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PREFACE

The 2" step of the SINTRA 101' Good Practices and Gap Analysis' implementation is about
examining relevant practices in the field of sustainability-related intrapreneurship in
organisations, as well as existing gaps in the organisational settings and employees’/employers'
intrapreneurial skills and mindset. This, together with the in-depth investigation of the national
and sectoral settings for the development of environmental, social and economic sustainability,
conducted at the preceding stage of I01 implementation, will serve the purpose of filling a gap in
the systematic mapping of sustainability-focused intrapreneurship-related training needs of
employees and employers in the partner countries.

This National Report presents the results of both structured survey questionnaires and semi-
structured interviews conducted in the participating organisations in Iceland, aimed at studying
how the support for developing intrapreneurial skills and mindset among both employees and
employers in organisations can lead to the introduction of sustainability-focused practices,
processes and priorities within organisations. The results presented in this Report together with
those contained in the National Reports, prepared for the other 5 SINTRA partner countries, will
be combined in a Synthesis Report, which will summarise the results of the surveys and interviews
conducted, from a transnational perspective and serve as a basis for elaboration of training
methodology and content for development of intrapreneurial skills and mindset among
employers and employees in organisations for the support of environmental / social / economic
sustainability therein (102 — 'Innovative SINTRA Training Material and Services').

The National Report follows the generic structure, proposed by the 101 Leader — Tora Consult
(P6), in order to allow for comparability of reported information and outcomes across SINTRA
partner countries, and includes the following chapters:

— Chapter 1. Existing practices in the field of sustainability-oriented intrapreneurship in
Iceland — analysis of survey results;

— Chapter 2. Sustainability through INTRApreneurship in Iceland— success stories' in-depth
interviews findings.
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EXECUTIVE SUMMARY

SINTRA 101 "Good Practises and Gap Analysis" were conducted in February and March 2021 in 10
Icelandic organisations with the participation of 1 manager and four employees from each
respective organisation, i.e., 40 employees and ten managers participated in the survey.
Interviews were conducted in three organisatons with one manager and 2 employees in each.

The survey and interviews' general results are that most employers and employees consider their
organisations to be somewhat sustainable and have plans to make them more sustainable.

General findings from both the survey and the interviews show that employees and employers
believed their organisation to be relatively sustainable or have plans for enhancing sustainability.

In the employees' survey, the main results are that 77,5% of respondents consider their
organisation to be sustainable. The highest scoring sustainability drivers demonstrate corporate
responsibility, and 70% of the respondents believe that initiatives towards sustainability should
lie with both management and employees. There is excellent positivity towards
intrapreneurship's effect concerning the UN sustainable development goals. All of them score
relatively high except the lowest scoring goal, reducing inequality, promoting well-being, and
boosting social inclusion. The highest scoring goal is to promote decent work, full employment
and economic growth. Other goals from the survey followed closely behind. The same applies to
the employees' characteristics that affect the sustainability orientation. Sharing information,
instructing others, influencing people, and dealing with issues such as complexity and uncertainty
are considered to strongly affect the sustainability orientation for both employers and employees.

Some doubts seem to appear with respondents when asked about how adequate they consider
employees' intrapreneurial skills and how often the intrapreneurial activities are practised. The
results for this section are considerably lower than those above. Replies distribute more evenly
on the scale, the lowest being the provisional assessment of intrapreneurial initiatives'
sustainability impact and the equally highest being the understanding and potential for
sustainability-oriented development and assessment of the potential to innovate and add
sustainability value.

There is great positivity towards improving skills and mindset, with distance- and mixed-learning
scoring the highest. Therefore, it is evident that there is a demand for training to strengthen
intrapreneurial skills and competence. Furthermore, skills such as the ability to form and operate
intra-organisational intrapreneurship teams or identify sustainability-focused innovation
opportunities and prospects are valued in improving sustainability-oriented intrapreneurship but
are not considered to be adequately developed in the organisations neither by employers nor
employees.

The common themes in the interviews are that most of the organisations have sustainability-
oriented plans. The goals and initiatives come from municipality governments and managers as

well as employees within the organisations. Teamwork, knowledge, changed mindset, and the %)
v
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willingness of managers' participation is also mentioned characteristics necessary for sustainably
oriented intrapreneurship. Positivity, the possibility of influencing positively, good sharing of
information, understanding the company settings and organisation the opportunities it has for
sustainable-oriented projects. Interest, being able to communicate and being able to share
projects were also mentioned.

In most cases, there is an ongoing and open discussion within organisations. Still, generally, the
belief is that there is a need for even more discussion regarding sustainable development, and
those beliefs are increasing.

The work at hand depends on the mindset of employers and employees, regulations and
municipal or company goals set by organisations, municipalities and the government. The skills
mentioned above, adding courage, open-mindedness, and co-operation, may be the most
necessary mindsets according to interviewees, and the most valuable resource is the people.

EXECUTIVE SUMMARY IN ICELANDIC

i fyrsta verkpaetti SINTRA 101 “Daemisogur og parfagreining, var framkvaemd vidhorfskdnnun i
tiu islenskum fyrirtaekjum og stofnunum i febrdar og mars 2021. batttakendur i spurningakdnnun
voru einn stjérnandi og fjorir starfsmenn & hverjum vinnustad, alls 40 starfsmenn og 10
stjornendur. Einnig voru tekin vidtol i premur skipulagsheildum vid baedi stjornendur og starfsfolk.

Almennar nidurstdédur kdnnunarinnar og vidtalanna voru paer ad baedi starfsfélk og stjornendur
toldu vinnustadi sina vera nokkud sjalfbaera og/eda bla ad datlunum um aukna sjalfbaerni.

[ kénnuninni medal starfsfélks téldu 77,5% svarenda vinnustadinn vera sjalfbaeran og helstu
hvatarnir voru taldir vera; ad syna samfélagslega abyrgd og 70% adspurdra toldu ad frumkvaedi
ad aukinni sjalfbaerni zetti ad liggja hja baedi starfsfolki og stjérnendum. Mikil jakvaedni rikti
gagnvart peim ahrifum sem innri nyskdpun getur haft i sambandi vid heimsmarkmid sameinudu
bjédanna. batttakendur téldu ad minnst geetu ahrifin ordié @ markmid um ad minnka 6j6fnud,
efla velferd og ad auka samfélagspatttoku. En téldu ahrifin & ad efla mannsamandi vinnu, fulla
atvinnupatttoku og hagvoxt geetu ordid mikil, énnur markmid ar konnuninni fylgdu fast a eftir.
Pad sama 4 vid um ahrif persdnueinkenna starfsfélks a sjalfbaernipréoun vinnustadarins. Ad deila
upplysingum, faerni til ad leidbeina 6drum, hafa ahrif 8 samstarfsfolk og geta tekist 4 vid fldkna
hluti og évissu voru allt pzettir sem taldir voru mikilvaegir baedi af starfsfélki og stjérnendum.

Efi virdist pd ledast ad patttakendum pegar spurt er um faerni og haefni starfsfélks i innri
nysképun og hversu oft henni er raunverulega beitt. Allar nidurstédur i pessum hluta fa leegra
medaltal en paer sem komu & undan og svor dreifast mun meira 4 allan skalann. Ad gera
bradabirgdamat & innri nysképun og frumkvodlastarfsemi faer leegsta einkunn pegar spurt er um

haefni starfsfolks en skilningur og moguleikar a sjalfbarnipréun og mat a nysképunarmoguleikum (o))
v
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fa haesta einkunn. patttakendur bua yfir miklum vilja til ad baeta sig i faerni, haefni og hugarfari
vardandi sjalfbaernipréun og mestur ahugi er fjarndmskeidum og blondudum namskeidum. bvi
er ljost ad toluverd eftirspurn er eftir slikum namskeidum.

Ennfremur er ljést ad heefni a bord vid getuna til ad bua til og starfraekja frumkvodlateymi innan
fyrirtaekis eda ad bera kennsl & teekifaeri til ad nyta innri nysképun til ad auka sjalfbaerni er talin
mikilvaeg og naudsynlegt - ad slik haefni sé metin ad verdleikum. Ekki er 3litid ad naegileg préun i
bessa att sé innan fyrirtaekja . betta 4 baedi vid um starfsfdlk og stjérnendur.

[ viatdlunum kom fram ad flestir vinnustadirnir starfa eftir virkum sjalfbaernideetlunum. Markmid
og frumkvaedi koma fra sveitarfélogum og stjérnendum, millistjérnendum og starfsfélki 4
vinnustédunum. Samvinna, pekking, breytt hugarfar og vilji stjérnenda til patttéku eru alitnir
mikilvaegir paettir pegar innri nyskopun til aukinnar sjalfbaerni a i hlut. Einnig koma fram eiginleikar
a bord vid jakveaedni, moguleikinn a8 ad hafa jakveed ahrif, g6d upplysingamidlun, skilningur 3
skipulagi vinnustadarins og taekifaeri sem starfsemin hefur til sjalfbaernimidadra verkefna. Ahugi
og samskiptahaefni voru einnig nefnd sem og haefnin til ad deila verkefnum i flestum tilvikum er
opid samtal i gangi en almennt er talid ad porf sé a frekara og opnara samtali um sjalfbarnipréoun
en hugmyndirnar i pa veru na haegt og bitandi til fleira og fleira félks. Vinnan framundan byggir 4
hugarfari stjornenda, starfsfolks, reglugerdum, markmidum og asetlunum sem settar hafa verid,
badi af rikisstjorn, sveitarfélogum,fyrirtaekjum og stofnunum. Fyrrnefndir eiginleikar asamt
hugrekki, vidsyni og samstarfsvilja eru peir hugarfarspaettir sem mestu mali skipta og steersta
audlindin er folkid.

INTRODUCTION

The survey on sustainability through intrapreneurship was conducted within ten organisations
with the participation of one manager and four employees from each respective organisation,
i.e., 40 employees and ten managers were participating in the survey.

Interviews about good practices - success stories about sustainable development of organisations
through intrapreneurship were conducted in 3 organisations. For each success story, one
representative of the management staff and two employees and a co-worker - a team member,
which implemented the intrapreneurial initiative were interviewed, i.e., three managers and six
employees participated in the interviews. In the case of the Regional park, there is not a clear
division of roles as employers and employees. The participants in the employee part of the
interview are stakeholders taking part as such.

The survey and interviews were conducted in March 2021, and the questionnaires mainly in
February. All interviews were conducted online.
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The following report consists of 2 chapters. In the first chapter, we analyse the survey results of
employees and employers and compare their assessments and interpretation on
intrapreneurship for sustainable development. Inthe second chapter, we describe three success
stories from different business areas (Municipality, bank and a regional park) and employees and
employers' point of view.
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CHAPTER 1. EXISTING PRACTICES IN THE FIELD OF SUSTAINABILITY-ORIENTED
INTRAPRENEURSHIP IN ICELAND — ANALYSIS OF SURVEY RESULTS

1.1. Employees' survey findings

1.1.1. Survey participants' personal characteristics
Gender and age of respondents (Questions 1.2 and 1.3).

The questionnaire was answered by almost an equal number of women and men, 22 women and
18 men. The age distribution was well balanced, with 19 respondents under the age of 40 and 21
over. The largest age groups were 20-29 with 12 respondents and 50-59 with ten respondents.
Only two were from the oldest age group, 60+.

Level of education (Question 1.4)

The respondents' education levels were relatively evenly distributed. Twenty-six of them had not
finished a university degree, while 14 had. In addition, eight had elementary school level
education, and 18 had completed secondary and vocational education.

1.1.2. Characteristics of the survey participant's organisation
Activity sector (Question 11.1)

The most significant activity sector among the respondents was public service (10). Construction,
commerce, production, fishing industry, educational sector, the travel industry and health- and
social services were all even with four respondents from each of these sectors. Two respondents
replied, "Other".

Year of establishment/Location (Questions 1.2 and 11.3)

Five of the respondents worked in an organisation that has operated for more than 100 years. Six
of them worked in an organisation with operations dating between 30 and 60 years, while ten
respondents worked in organisations with 10-25 years of operations. Three respondents worked
in an organisation with less than five years of operations, and two did not know the year of
establishment.
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More than half of the respondents worked in the larger Reykjavik area (22). Twelve respondents
worked in the western part of the country and 4 in the southern region. Two replied with the
southwestern part.

Present size/Number of employees (Question 11.4)

Most of the respondents (75%) worked in small to medium-sized companies, with 33% working
for organisations with 10 - 49 employees and 43% for organisations with 50 - 99 employees. Two
respondents worked in organisations with fewer than ten employees and 8 (20%) with 100 - 249
employees.

1.1.3. Existing practices in the field of sustainability-oriented intrapreneurship

The majority of the respondents, 31 out of 40, considered their organisation to be sustainably
oriented. Only 4, or 10%, answered no and five did not know. When asked about sustainability
drivers, corporate responsibility demonstrated the highest (M=4,45), potential impact on the
local socio-economic situation and labour force development almost equal with compliance with
environmental legislation (M4=3,95, M5=3,90, M1=3,90). However, more respondents
considered the potential impact on the local and regional socio-economic situation and labour
force development more important than compliance with environmental legislation.

When asked about where initiative should lie within the organisation, most respondents (70%)
responded that it should lie with both management and employees. However, 10 of them (25%)
thought it should lie with management and 2 with employees only.

Question 111.5 did not distinguish between the effect intrapreneurship can have on the sustainable
development goals. The lowest scoring goal was to reduce inequality, promote well-being, and
boost social inclusion (M=3,33). The highest scoring goal was to promote decent work, full
employment, and economic growth (M=4,28), with all the other goals following closely. The
second-lowest goal was to organise action to combat climate change and global warming (M=4,1),
and the second-highest goal was to ensure responsible consumption and production (M=4,25). In
general, the respondents seem positive towards the sustainable development goals.

The same applies in Question I11.6. Not much distinction was made between the employees'
characteristics that affect the sustainability orientation and initiatives of the organisations. Most
of the replies were very positive towards the options with the ability to deal with complexity and
uncertainty, scoring the highest (M=4,5) with all other options following closely except knowledge
about corporate culture and management structure (M=4,1).
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Il.6. For EACH of the employees’ characteristics below, indicate how STRONGLY in your
opinion it may affect the sustainability orientation and initiatives of your organisation?

| 2 4 m5

L

Initiative, dynamic thinking, motivation and a can-do-
mentality

Knowledge about corporate culture and management
structure

Ability to make a strong impression on the
organisation’s Management

Dedication to one’s goals at work and realistic view

about the ways to achieve them

Ability to deal with issues such as complexity and -
at

4 ¥

nCErta

Sharing information, instructing others and
influencing people

Again, in Question Ill.7, the respondents were very positive towards the options given. When
asked about organisational settings, the most positive reply was towards decentralised structure
(M=4,4). The lowest scoring was the organisation's open culture (M=4,0), and the other options
were there in between.

The same applies to Question I11.8. The respondents were very positive towards the importance
of sustainability with the given options. Most respondents indicated that these factors are
important or very important, with the formation and operation of intra-organisational
intrapreneurship being the most important (M=4,38) and creating a provisional assessment of
intrapreneurial initiative's sustainability impact the lowest (M=4). Thus, the respondents are still
quite positive towards the lowest-rated aspect.

Some doubts seem to appear with respondents when asked about the adequacy of the
employees, their level of skills and competencies and how often the activities are actually
practised (Questions I11.9 and 111.10). All the results were considerably lower than those above.
Replies were distributed more evenly on the scale, the lowest, again, being the provisional
assessment of intrapreneurial initiatives' sustainability impact (Qlll.10, M=2,8), and the equally
highest (Qlll.9, M=3,5) the understanding and potential for sustainability-oriented development
and assessment of the potential to innovate and add sustainability value.
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I1l.9 Independently of their estimated importance, indicate how ADEQUATE (adequately
developed) you consider the PRESENTLY EXISTING level of the skills and competences, needed
for implementation of EACH of the above activities is for you and the other employees in your
organisation:

[ 2 4 W3

[F¥)

Understanding the arganisaticnal context and its
potential for sustainability-oriented development

Assessing one's own potential to innovate and add
“sustainability valus”

Identification of sustainability-focused innovation
opportunities and prospects using internal and...

Pravisional assessment of intrapreneurial initiatives’
sustainability impact

Formation and operation of intra-organisationa l

intrapreneurship teams (or "Circles”) for sustainabilit...
Defending the merits of ones’ intrapreneurial ideas
and working with the organisation’s management o

1.1.4. Upgrading employees' and employers' sustainability-oriented intrapreneurial skills and
mindset — expression of interest and preferred types of training delivery modes

Finally, 70% of the participants were positive towards participation in a sustainability training
course and a firm belief that such a course would benefit the respondents' organisations. All the
options given are rated highly (M=4,2/M=4,3/M=4,1), and the difference should be considered
an error of margins. The respondents were again positive towards the options about the ways
such a training course should be conducted. They are most negative towards self-learning
(M=3,35) and relatively positive towards all other options, with distance- or online course scoring
the highest (M=4,4).
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1.2. Employers' survey findings

1.2.1. Characteristics of the survey participant's organisation

Three of the ten participant's organisations were in the commercial sector and one from each of
real estate, renting and business activity, construction, manufacturing, fishery, education, the
travel industry and the public sector.

Four of the organisations were established more than a hundred years ago, three of them
between 21 and 50 years ago, one 20 years ago and one two years ago with five organisations in
the capital area and five from the western part of the country.

The size ranged from one organisation with 100-249 employees, one with 50-99 employees,
seven with 10-49 employees and one with 1-9 employees.

1.2.2. Existing practices in the field of sustainability-oriented intrapreneurship

The majority (80%) of participants were positive towards the current sustainability status of
their organisation. The participants were very positive towards all the given sustainability
drivers' options except for the impact on production costs (M=3,3). They (90%) consider that
both employers and employees should take the initiative for making the practices and processes
in their organisation more sustainable. Still, when asked about the sustainable development
goals, the answers varied considerably.

First, it's worth mentioning that the effects that intrapreneurship is considered to have on
sustainable development goals scored quite high, with the range being from (M=3,2) to (M=4,6).
The highest scoring sustainable goals were to promote sustainable industrialisation and foster
innovation, followed closely by the need to promote decent work, full employment and
economic growth. The lowest scoring option was to reduce inequality, promote well-being and
boost social inclusion. In the bottom half were also the guarantee of justice and building of
effective institutions and to make cities and communities inclusive, safe and sustainable while
the global warming and climate change seemed to be of high importance to the participants.

When asked about the employees' characteristics, all of them seem to be of high importance.
The option of information sharing and instructing and influencing people, the ability to deal with
complexity and uncertainty, initiative, dynamic thinking, motivation and can-do mentality
scored very high, the other options following closely.

Positivity was again high when asked about the organisational's settings effect on sustainability
and intrapreneurship. Open exchange of ideas, autonomy and encouragement to employees to
create independent solutions were the highest scoring, followed closely by the other given
options.
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To achieve a high level of sustainability orientation of the organisation, the participants were
very positive towards the given options in the survey. The formation and operation of intra-
organisational circles scored the highest, defending the merits of one's intrapreneurial ideas and
working with the management on sustainability issues following closely. Other options also
scored high with the provisional assessment of intrapreneurial initiatives' sustainability impact,
the lowest scoring, still relatively high (M=4,0).

The survey participants considered the adequacy of the level of skills and competencies of
employees more differently. The answers range much more, from the formation and operation
of intra-organisational circles (M=3,2) to being able to assess one's own potential (M=3,9).
When asked about how often the employees practise the activities, the highest-scoring was
defending the merits and formation of circles while the provisional assessment was the lowest
scoring.

1.2.3. Upgrading employees' and employers' sustainability-oriented intrapreneurial skills and
mindset — expression of interest and preferred types of training delivery modes

The employers seem not to be too keen on upgrading their skills, with 60% answering yes and
40% no when asked about their interest. However, they believe that upgrading their and their
employees' sustainability-oriented intrapreneurial skills and mindset could benefit the
organisation, mainly because it would harness the potential for achieving sustainability.

Lastly, they consider blended learning, distance learning and assignments development and
experience sharing to be the preferred way of receiving a training programme.
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CHAPTER 2. SUSTAINABILITY THROUGH INTRAPRENEURSHIP IN ICELAND — SUCCESS
STORIES' IN-DEPTH INTERVIEWS FINDINGS

In-depth interviews with employees were conducted in February and March 2021 within three
organisations. A large bank in the capital, a municipality in the capital region and a regional park
in the west of Iceland.

2.1. Employees' in-depth interviews findings

2.1.1. Survey participants' personal characteristics

The interviewees in the first interview (The Bank) were a woman and a man, both aged 50 - 59, a
specialist with university education and head of a restaurant department with a vocational
education. The interviewees in the second interview (The municipality) were both women, aged
40 - 59, with post-graduate university education. One of them was a project manager in strategic
planning and the other a project manager in citizens relations. The third interview (The regional
park) was conducted in two parts. First, a young man between 20 and 29 years of age was
interviewed. He had a secondary school education and was a project manager in the company.
Lastly, a woman between 30 and 39 years of age with higher university level education was
interviewed.

2.1.2. Characteristics of the survey participant's organisation

The interviewees came from four organisations. A large company in the bank sector (250+
employees), headquarters located in the capital region, established in 2009, a large (250+
employees) organisation in the public sector, located in the capital region, established in 1955, a
small (1-9 employees) Environmental certification) Part of (The Regional Park, established in 2014
and a small (1-9 employees) company in the travel industry (part of the Regional Park), located in
the western part, established in 2013 and. The participants in the employees' interviews in the
Regional Park are not strictly employees but rather stakeholders and representatives of their own
organisations that form part of the regional park.

2.1.3. Success stories in the field of sustainability-oriented intrapreneurship

The Bank

The initiative in sustainable-oriented goals came from managers and employees who work at the
bank, but all this originally came from abroad. There have been a few intrapreneurial projects G
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that led to more sustainability. Recently the canteen got the Nordic Ecolabel, the "Swan"
certificate. There was a measure of CO2 footprint with purchases; more bio-products were
bought, measuring and data collection of food waste etc. The environment is highly regarded,
and sometimes food is given to those in need instead of throwing it away. There used to be three
kitchens, and now there is only one. The coffee waste is sold as fertiliser to mushroom farmers,
and then the mushrooms are bought from those same farmers. The used oil from the kitchen is
reused as diesel oil. All food products are Icelandic because of their CO2 footprint and to support
Icelandic farmers and food producers. Once a week there are only vegetarian courses available in
the canteen. The suppliers are chosen from sustainability values, and there are sustainability
checklists that are used. The goal is to be positive towards the outside world and help others in
the same direction.

The biggest sustainability-oriented project started a few years ago. A decision was made to half
the offices. The housing was designed with environmental standards, i.e., the indoor lighting
systems, good use of the office space and project-related workspaces. Reduced paper use, all new
cars were electric, and electric scooters were bought for the staff. The location of the
headquarters was chosen with environmental impact in mind. All this was also a digital road
where it was decided to close branches because the bank does not need all the required housing
before the digital revolution of banking.

Participation in these projects has had a genuinely positive effect. Changes towards more
sustainability in the company and a changed mindset are also used to influence outside the
company.

Teamwork, knowledge, changed mindset and the willingness of managers' participation are the
most important characteristics for a more sustainability-oriented workplace and company. When
asked about the key aspects of the organisational settings, the managers' goodwill,
encouragement and motivation, the company culture, the acknowledgement of the influence
that the staff can have, and subsidised transport were those pointed out. When asked about skills
and competencies, similar concepts were considered important, like positivity, the possibility of
influencing positive ways, good sharing of information, understanding the company settings and
organisation, and its opportunities for sustainable-oriented projects. In addition, knowledge of
the suppliers' etiquette and initiative are very important skills and competencies.

The Municipality

The municipality government and managers have initiated some sustainability-oriented activities
since the activity is about introducing and implementing the sustainable development goals into
the planning and development of the municipality.

The managers and government have managed to inspire people to bring ideas forward, show
initiative and implement sustainable development goals into the municipality. The project
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connected employees and residents, and everyone was on board. The goals are not new, but the
idea that the whole world is working together to reach the same goals makes it easier to establish.

The main goals are to improve the living conditions of the inhabitants in the municipality. It was
done by introducing the vision and work towards that vision and find the methods that work for
each institution. For example, one of the kindergartens decided to raise chickens and make pizzas
from the eggs. The town mayor brought up the idea of working towards the UN World Goals, and
then it was introduced in each institution. Then the employees started bringing forward ideas on
how to connect and make the institutions and companies more sustainable and work towards the
UN World Goals. It's necessary to find something that touches people in their lives. The UN World
Goals are getting more and more important in peoples’ minds, and there are plenty of
opportunities to activate the inhabitants with intrapreneurship. They can participate and "own"
the operations. There is an open consultation portal for the inhabitants to bring forward ideas,
and also there are currently open discussions in schools and other institutions. The servant
leadership ideas fit perfectly into this where there is an open discussion. The people are activated
in workshops forum for ideas and small meetings where the heads of the projects must have an
innovative vision.

The sustainability-related effects were mostly raised awareness in a visible policy on the UN
World Goals that everyone is keen to participate. As a result, there is success in nhumerous
projects, like the town planning and a new building of a school that has the environment as a red
thread through the whole project and many other projects.

The key characteristics are interest, being able to communicate and be able to share projects.
Determination and openness to new ways are also significant. The key elements of the
organisational settings are the flat hierarchy, life-long learning, motivation and teamwork. The
level of adequacy was considered to be fairly good, but there is a need for more support and
follow-through and insight towards different projects.

The Regional Park (travel company)

The interviewee indicated that a proper plan had never been implemented. However, there is an
open discussion within the company to work in harmony with the environment. The staff is
generally young and local without much previous work experience. The organisation's policy is to
get the people on board and work together with the initiative more from the upper level.

The key aspect is to give everyone the liberty to do what they want. Trust, asking people to show
initiative and give people the option of seeing their future in the area and with the company are
the most important characteristics for achieving sustainability goals.

The company is organised so that people can come in for a limited time and work on projects in
a particular field. They can implement certain aspects and teach others in the company some
aspects from their field of expertise. It's important that the company can utilise the qualities of =
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the staff, no matter how long they work there and look towards others that have important
aspects to offer to the company.

The most important mindsets are to be able to make decisions, listen to everyone and trust
people. Furthermore, it's important to give them a future to believe in within the company and
society. It's important to look to the future, for example, with vehicles, to look to purchase
environmentally-friendly vehicles.

The Regional Park ( Earth check environmental certification)

The interviewee indicated that they constantly work on sustainability-oriented activities and that
the general goals of the organisation are all about, environmental, economic and societal goals
towards sustainability. The goals come from the municipalities, and initiatives come from
everyone involved. They have evaluations every year, and there they evaluate the use of natural
resources, waste, purchase of cleaning products, purchase of environmentally certificated
products and then a qualitative evaluation in strategic planning, communication with inhabitants,
transparency and compliance with laws and regulations. Furthermore, in this evaluation, people
can bring suggestions about deviances. If certain aspects need improvement, they start working
on those suggestions, either with direct instructions or setting goals. It's about destination
certification, but it has always been environmental certification and is actually more widespread
since it affects the whole community in the area.

When asked about intrapreneurial experience leading to extended sustainability, the interviewee
replied that they had regularly received a summary on numbers from Earth Check. This report is
a tool to measure the progress and for the municipalities to set themselves goals. The report's
summary says that it is hard for each municipality to read their numbers since the Earth Check
only indicates the numbers for the whole area. For example, the waste numbers are not divided
between municipalities. She indicated that it's helpful to see the numbers evolving year by year,
but she decided to make it more efficient. She created an assessment and soon saw that the
municipalities already have the proper tools to decrease chemical purchases, energy usage, and
waste management. They have also done individual projects, like cleaning the coastline, where
they gathered 10 tons of garbage in 2019.

The interviewee's participation in the project mentioned above has had a positive impact on
sustainability. It was indicated that the goals are constantly evolving, and it's a big challenge. It's
also about convincing people that it matters because environmental sustainability is not as
tangible as economic sustainability.

The key aspects of the mindset were wanting to do better, feed the community with information,
and be constantly interested in this sort of projects.

She considered encouragement from outside to be more important; encouragement from
inhabitants, the community, the authorities, and Earth check. The municipalities must now have =
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their environmental policy. There is a recycling system in waste management and more new
policies to adapt. It's all about improving both oneself and the communities and municipalities to
improve.

Her skills and competencies, for the goals mentioned before mentioned, are adequate in her own
opinion. She is not afraid to create new connections and communicate with people. The most
significant environmental resource is the people. She does not have an education in natural
sciences, but her anthropology, developmental sciences, and international studies help her
considerably. Everyone involved is committed to doing better in sustainability and with the
environment, and even if it's not to be seen immediately, these goals are also beneficial
financially.

2.2. Employers' in-depth interviews findings

2.2.1. Characteristics of the survey participant's organisation

The first participant was a manager in a large (250+) financial company (a bank) in the capital
region. The company began its operation in 2009 but is based on an older company that went
bankrupt in the credit crisis of 2008. The second were managers in a large (250+) public sector
organisation (a municipality) established in 1955. And the third is a small (1-9) public organisation
(a Regional Park), established in 2014.

2.2.2. Success stories in the field of sustainability-oriented intrapreneurship
The Bank

Sustainability-oriented intrapreneurship has been initiated within the company. The board, the
executive board and employees have initiated them. For example, after the credit crisis, the
employees wanted to win back trust from society, and the sustainability-oriented goals were a
part of that.

Examples of projects are financial education, distance working, which reduces the carbon
footprint of employees, and project-based workspaces, to reduce paper usage and so on.
Furthermore, the kitchen has become more sustainability-oriented by measuring waste,
decreasing purchases, and purchasing more environmentally friendly products. Green leaders
and a sustainability calendar are also worth mentioning, so there are a few ongoing sustainability-
oriented projects within the company.

The sustainability-related effects have been with the participation of employees in different
teams, our annual policy-making meeting, the above-mentioned green leaders and work-groups
around the sustainable development goals.
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The key characteristics of our employees' behaviours and mindsets are positivity, courage,
equality and initiative. Our employees have implemented these characteristics into their daily
work. The key characteristics of the workplace are the above-mentioned project-based
workspaces and a committee for sustainability, co-operation, future-committee, a business-
oriented approach that supports closeness to clients and green loans for environmentally-friendly
investments. Last but not least, they have a sort of etiquette. The bank wants to purchase from
similarly sustainably-oriented companies and support positive effect in society.

The necessary adequacy levels of employees are considered to be initiative, the vision for intra-
development, courage, knowledge to prioritise, active listening to employees, and performing
regular performance assessments.

The Municipality

The initiative, in this case, comes from the municipality government and managers since the
activity is introducing and implementing the sustainability development goals into the planning
and development of the municipality. However, it's different where the ideas and initiatives
come from. Since this is about local government politics, it can be complicated when the ideas
must come from the "correct"” positions. If the public servants happen to bring up ideas ahead
of politicians, it could reduce the force and initiative of the project. Therefore, sometimes it's
better to whisper the ideas in the right ears to succeed.

The UN World Goals project became a reality when a manager brought an idea to a project
manager, prioritised priorities, and added goals. When it had been through this procedure, the
municipal government read the document and agreed. Then the project goes ahead for further
processing. Then complications are bound to happen. The project needs to be integrated with
current policy and brought up to a consultation portal with inhabitants. Companies in the area
were also activated. Most of the time, it's a question of individuals, someone who has the drive
and initiative to follow projects all the way. Then there are examples of initiatives within schools
and institutions. A school created a project to minimise food waste, and they made a
competition between classes for who threw away the least amount of food.

The sustainability-related effects were very positive. There seemed to be no envy or negativity
but more inspiration for others. The key characteristics were a sense of vision, willingness to do
better, readiness to deal with new challenges, acceptance towards mistakes, openness and
willingness to involve others.

The organisational settings' key characteristics were considered: initiative, drive, and freedom
and trust to proceed with ideas. It's necessary to distinguish between urgent and meaningful
projects and not get stuck in the most urgent projects too much and forget the most important
ones. The freedom to proceed with ideas can also be complicated. Those ideas are often born
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over a cup of coffee, and with the reduction of the workweek hours, it's essential not to take
those moments away from people.

When asked about the employees' level of adequacy, the respondent was not entirely sure
since it's a big and complicated organisation. He believed that most of the employees were
adequate and they needed more space and more compliments.

The Regional Park

The whole area boasts the Earth Check certificate. Therefore, the sustainability goals are
integral to the entire area, including this organisation. The shareholders are the five
municipalities in the area, and they set sustainability goals every year. Then there are specific
projects, such as coastal cleansing and environmental projects with farmers or companies in the
travel industry. Suggestions come from different organisations, but it's the board that decides
which projects will succeed. The board members are from the five municipalities, travel industry
and unions.

When it was decided to open a visitor centre in the area, sustainability was key. BREEAM
certificate (Building Research Establishment Environmental Assessment Method) was used with
renovating an old social centre. It was decided to use the old house, buy used furniture, all
materials used had environmental certificates etc. It was decided to use the house for local
food- and crafts market for local and social sustainability. Sustainability is at the centre of our
work, and the Earth check is renewed every year. The mentality is to become better every year,
and then the last few years, the UN World Goals for sustainable development have been added
to the local goals.

The interviewee's environmental education is vital for her work. She has participated in all
projects, and her vision is sustainability. The area is considering applying for a "biosphere"
UNESCO certificate. A biosphere certificate indicates that the area is excellent in sustainability
and needs to maintain a particular culture and nature.

The key characteristics of managers are to be open-minded, think in solutions, courage, co-
operation, willingness, and openness to changes. This does not happen overnight and is not
without pain and sometimes opposition. People can be scared of changes, and it's necessary to
respect all opinions and work with people with different views.

The key characteristics of the organisation are, first and foremost, the procedures that are
already in place. Everything is measured, how much CO2 is used, how much waste is not
recycled etc. It's possible to monitor the difference between municipalities and to see the
development from year to year. The baseline is international standards. International co-
operation is also vital to the organisation to connect with their operation and activities and to
learn about other's innovation.
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The skills and competencies of leaders necessary are mostly through communication, being
open-minded, and sitting through meetings with people with entirely different opinions.

CONCLUDING REMARKS

The survey and interviews' general results are that most employers and employees consider their
organisations to be relatively sustainable and have plans to make them more sustainable. The
work at hand depends on the mindset of employers, employees, regulations and municipal goals.
Courage, open-mindedness and co-operation are the most necessary mindsets, and the most
valuable resource is the people, and some of the tools are already there. The participants are, in
general, interested in upgrading their intrapreneurial and sustainability skills and mindset.

For SINTRA 102, 103 and 104, it is essential to use these findings to tailor the learning materials to
the needs of the students. Participants certainly have some experience in sustainability and
intrapreneurship, so it's essential before creating the teaching material to ask further about
where they consider their shortcomings in sustainability and intrapreneurship lies. These surveys
and questionnaires answer that partly but not completely. So it's important to use the suggested
necessary mindsets and promote them. The conclusion should be that to improve the most
significant resource, the people, it's necessary to enhance courage, open-mindedness and co-
operation. It's necessary to acknowledge the tools that are already there, promote the use of
them, and implement them into the course and teach how to use them.
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ANNEXES

Annex A. Selected SINTRA gap analysis survey results

Survey Response Table
Questionnaire question: Employees Employers
I.1. Country: Iceland Iceland
1.2. Gender: M: 18
F: 22
1.3. Age 20-29: 12
30-39: 7
40-49: 7
50-59: 10
60+: 2
2 people did not identify their age
Primary level: 8
1.4. Education Level Secondary Level: 13

Vocational Education and Training:
5

Graduation: 12
Post-graduate: 2

1.5. Position in organisation
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Il.1. Activity sector Education: 4 Commercial: 3
Production: 4 Education: 1
Public Sector: 10 Public Sector: 1
Commercial: 4 Production: 1
Construction: 4 Fishery: 1
Fishery: 4 Travel industry: 1

Travel industry: 4

Health and social sector: 4

Other: 2
1.2 Year of establishment 1901-1950: 5 1901-1950: 4
1951-2000: 11 1951-2000: 3
2001-2021: 10 2001-2021: 2
14 participants did not reply 3 participants did not reply
Reykjavik area: 23 Reykjavik area: 5
I1.3. Location
Wester part: 13 Western part: 5

South-and western part: 4

1-9:2 1-9:1
Il.4. Present size (number of
10-49: 13 10-49: 7
employees)
50-99: 17 100-249: 1
100-249: 8 >250:
>250: 0
llI.1. Do you regard your organisation, Yes: 31 Yes: 8
as a "sustainability driven" one?
No: 4 No: 1
Not sure: 5 Not sure: 1
111.2 For EACH of the sustainability Average Average
"drivers" below, indicate how
IMPORTANT you consider them to be N
000
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for your organisation's related
practices?

(1 = Very low Importance; 2 = Low
importance; 3 = Neutral; 4 = High
importance; 5 = Very high importance)

1. Compliance to environmental 3,9 4,5
legislation

2. Impact on production costs 3,4 3,2
3. Demonstration of Corporate 4,3 4,5

Responsibility

4. Potential impact on local / regional 39 4,7

socioeconomic situation

5. Potential impact on local / regional 39 43

labour force’s development

11l.3 Who do you think shall take the Employers / Managers: 10 Employers / Managers : 1
initiative for making the practices and
processes in your organisation more
sustainability-focused (mark only one
answer)?

Both: 28 Both:9

Employees: 2

111.4 Do you consider that
intrapreneurially minded staff is itself
involved in your organisation's
sustainability related initiatives and
practices?

lIlL5. For EACH of the sustainable Average Average
development goals below, indicate

what POTENTIAL intrapreneurial

minded staff in your organisation have

for achieving a sustainability related

effect?

(1 = Very low potential; 2 = Low
potential; 3 = Neutral; 4 = High
potential; 5 = Very high potential)
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1. Reduce inequality, promote well-
being and boost social inclusion

2. Ensure quality education and
promote lifelong learning

3. Guarantee justice and build effective
institutions

4. Promote sustainable
industrialisation and foster innovation

5. Ensure responsible consumption and
production

6. Promote decent work, full
employment and economic growth

7. Ensure access to affordable and
clean energy for all

8. Organise action to combat climate
change and global warming

9. Make cities and communities
inclusive, safe and sustainable

l1I.6. For EACH of the employees'
characteristics below, indicate how
STRONGLY in your opinion it may
affect the sustainability orientation
and initiatives of your organisation?

(1 = Very low potential; 2 = Low
potential; 3 = Neutral; 4 = High
potential; 5 = Very high potential)

1. Initiative, dynamic thinking,
motivation and a can-do-mentality

2. Knowledge about corporate culture
and management structure

3. Ability to make a strong impression
on the organisation's Management

33

39

4,2

4,2

4,3

3,9

Average

4,4

4,1

4,3

"N\ , . o e g
% SiMGNNTUNARMIDS1I'(')DIN Simenntunarmidstodin &

A VESTURLANDI

Vesturlandi

January
2021

3,2

4,4

39

4,6

4,3

4,5

4,1

4,4

4,1

Average

4,5

3,8
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44 4,2
4. Dedication to one's goals at work
and realistic view about the ways to
achieve them

5. Ability to deal with issues such as 4,5 4,5

complexity and uncertainty

6. Sharing information, instructing 45 4,6

others and influencing people

Il.7. For EACH of the organisational Average Average
settings below, indicate to WHAT

EXTENT in your opinion it may

encourage the introduction and

implementation of sustainability-

focused practices, processes and

priorities within your organisation:

(1 = To very low extent; 2 = To low
extent; 3 = Neutral; 4 = To high extent;
5 =To very high extent)

1. Understanding the organisational
context and its potential for
sustainability-oriented development

4,4 4,4

2. Assessing one's own potential to
innovate and add "sustainability value"

3. Identification of sustainability- 4,3 3,6

focused innovation opportunities and
prospects using internal and external
sources of ideas

4. Provisional assessment of 41 4,1
intrapreneurial initiatives'
sustainability impact

5. Formation and operation of intra- 4,3 4,6
organisational intrapreneurship teams

(or "Circles") for sustainability-focused

development

44 44
6. Defending the merits of ones'

intrapreneurial ideas and working with
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the organisation's management on
sustainability issues

IV.1. Would you be interested in Yes: 28 Yes: 6
participating in a sustainability-
focused intrapreneurship training NoO: 12 No: 4

course, that will be developed by the
SINTRA project?

IV.2. How do you believe that Average Average
upgrading your sustainability-oriented

intrapreneurial skills and mindset

could benefit your organisation

(please, indicate to what extent you

agree with the statements below)?

(1 = Strongly disagree, 2 = Disagree, 3
= Neutral, 4 = Agree, 5 = Strongly
agree)

1. It will boost the capacity of the 4,2 3,8
organisation to be more sustainability-

focused in its day-to-day operations

and the organisational model

2. It will lead to the introduction of 44 4
sustainability-focused practices,

processes and priorities within the

organisation

3. It will harness the potential that 4,1 4,4
intrapreneurship within organisations

has for achieving environmental, social

and economic sustainability

IV.3. Which do you consider to be the Average Average
best way of delivering such a type of
training programme?

(1 = Not preferred, 2 = Low preference,
3 = Moderate preference, 4 = High
preference, 5 = Very high preference)

2,7 3
1. Self-learning
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4 3,9
2. Face-to-face training sessions
4,3 4,6
3. Distant / online learning
4. Blended (face-to-face and online) 44 4.6
learning
5. Assignments development and 3,7 44
experience-sharing
IV4. Are vyou situated in a
geographically remote location which
might make it difficult for you to
participate in face-to-face training
workshops taking place at the
respective SINTRA partner's premises?
Annex B. SINTRA survey indicators
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SURVEY QUESTIONNAIRES — SINTRA indicators

Question 111.8 (Employees' Survey). For EACH of the activities below, indicate its considered
IMPORTANCE for achieving a high level of sustainability orientation of your organisation, if
undertaken by yourself and your fellow-workers:

Question 1.8 (Employers' Survey). For EACH of the activities below, indicate its considered
IMPORTANCE for achieving a high level of sustainability orientation of your organisation, if
undertaken by the employees in your organisation:

(1 = Not at all important; 2 = Not important; 3 = Neutral; 4 = Important; 5 = Very important)

SINTRA 'importance’ indicators' value

Employees' Employers'
responses responses
1. Understanding the organisational context and its potential 40 47
for sustainability-oriented development ! !
2. Assessing one's own potential to innovate and add 43 41

"sustainability value"

3. Identification of sustainability-focused innovation
opportunities and prospects using internal and external|4,4 4,4
sources of ideas

4. Provisional assessment of intrapreneurial initiatives'
sustainability impact

5. Formation and operation of intra-organisational
intrapreneurship teams (or "Circles") for sustainability-focused | 4,4 4,5
development

6. Defending the merits of ones' intrapreneurial ideas and
working with the organisation's management on sustainability | 4,3 4,4
issues

Question 111.9 (Employees' Survey). Independently of their estimated importance, indicate how
ADEQUATE (adequately developed) you consider the PRESENTLY EXISTING level of the skills and
competences, needed for implementation of EACH of the above activities is for you and the other
employees in your organisation:

Question 11.9 (Employers' Survey). Independently of their estimated importance, indicate how
ADEQUATE (adequately developed) you consider the PRESENTLY EXISTING level of the skills and
competences, needed for implementation of EACH of the above activities is among the employees
in your organisation:

(1 = Highly inadequate; 2 = Inadequate; 3 = Neutral; 4 = Adequate; 5 = Highly adequate)
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SINTRA' adequacy’ indicators’ value

Employees' Employers'
responses responses
1. Understanding the organisational context and its potential 35 36
for sustainability-oriented development ! !
2. Assessing one's own potential to innovate and add 35 34

"sustainability value"

3. Identification of sustainability-focused innovation
opportunities and prospects using internal and external|3,3 3,9
sources of ideas

4. Provisional assessment of intrapreneurial initiatives'

2 2
sustainability impact 3, 9

5. Formation and operation of intra-organisational
intrapreneurship teams (or "Circles") for sustainability-focused | 3,2 3,2
development

6. Defending the merits of ones' intrapreneurial ideas and
working with the organisation's management on sustainability | 3,2 3,4
issues

Question 111.10 (Employees' Survey). Indicate how often you and/or your colleagues practise

EACH of the above activities while trying to improve the sustainability orientation of your
organisation:

Question 11.10 (Employers' Survey). Indicate how often the employees in your organisation
practise EACH of the above activities while trying to improve the sustainability orientation of your
organisation:

(1 = Very rarely; 2 = Rarely; 3 = Neutral; 4 = Often; 5 = Very often)

SINTRA' frequency' indicators' value

Employees' Employers'
responses responses
1. Understanding the organisational context and its potential 39 39
for sustainability-oriented development ’ ’
2. Assessing one's own potential to innovate and add 31 3

"sustainability value"

3. Identification of sustainability-focused innovation
opportunities and prospects using internal and external|3,3 3,5
sources of ideas
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4. Provisional assessment of intrapreneurial initiatives'

A VESTURLANDI

. 2,8 2,5
sustainability impact
5. Formation and operation of intra-organisational
intrapreneurship teams (or "Circles") for sustainability-focused | 3,1 3,7
development
6. Defending the merits of ones' intrapreneurial ideas and
working with the organisation's management on sustainability | 3,2 3,9
issues
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Annex C. SINTRA survey questionnaires in English and in national language

Sjalfbaerni med innri nysképun, gédum starfshattum og gloppugreiningu

Spurningalisti fyrir starffélk SINTRA

SINTRA - Ad na fram sjalfbaerni i gegnum innri nysképun (Achieving Sustainability through
INTRApreneurship) er tveggja ara Erasmus+ verkefni (KA2: Strategic Partnerships for adult education)
sem tlad er ad prdéa sampaettan studning sem snidinn er ad porfum fyrirtaekja og stofnana sem vilja
auka feerni starfsfolks og stjornenda i innri nyskdépun. Allt i peim tilgangi ad auka sjalfbaerni.

Sjalfbaerni i vidskiptum visar almennt til peirra dhrifa sem stefnur og starfsheettir fyrirtaekis hafa a
umhverfi og samfélag. Hun er einnig tengd hagkvaemni og samkeppnishaefni fyrirtaekisins sjalfs. Innri
nysképun fyrirteekis (Intrapreneurship) a sér stad par sem hugarfar frumkvodla er

virkjad hja starfsmonnum til ad na fram nysképun i vérum eda pjonustu.

SINTRA verkefnid midar ad pvi ad prda sérsnidnar og nystarlegar pjalfunaradferdir og verkfzeri sem eiga
ad stydja fyrirteeki til ad virkja innri nyskdpun til ad auka sjalfbaerni, hvort sem er i vidskiptalifinu eda i
opinbera geiranum.

pessi konnun er gerd i peim tilgangi ad greina reynslu og fyrirmyndarverklag i sjalfbaernimidadri innri
nyskdpun og einnig hvad vantar upp a til ad haegt sé ad efla innri nysképun med breyttu skipulagi og
hugarfari starfsfélks.

Nidurstodur kdnnunarinnar verda notadar sem vegvisir i SINTRA samstarfinu til ad hanna kennsluefni i
innri nyskdpun sem nytist baedi starfsfélki og stjérnendum til ad efla umhverfis-, félags- og
efnahagslega sjalfbaerni.

Personuupplysingar patttakenda verda trdnadarmal.

Vinsamlegast merkid svér med “X” vid lokudu spurningunum hér ad nedan og skilid utfylltum spurning
alista til: [upplysingar um tengilid vidkomandi SINTRA adila]

I. Hluti. Audkenni Stofnunar batttakanda

1.1. Starfssvid:

1. Fasteignavidskipti, leiga og vidskipti
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2. Framkvaemdir

3. Heildsala og smdsala, vidgerdir

4. Flutningar, geymsla og samskipti

5. Onnur samfélags-, félags- og einstaklingspjonusta

6. Framleidsla

7. Landbunadur, veidar og skograekt

8. Fiskveidar og vinnsla

9. Menntun

10. Ferdamennska, par @ medal hétel og veitingastadir

11. Heilbrigdis- og félagspjénusta

12. Millilidur i fiarmalavidskiptum

13. Upplysinga- og samskiptataekni

14. Einkageirinn

15. Opinberi geirinn

16. Annad

1.2 Hvenzaer hofst starfsemin (skrifid artalid i reitinn ad nedan)?

1.3.Stadsetning (skrifid landshluta):

I.4. Naverandi staerd (fjoldi starfsmanna):

1.1-9 2.10-49 3.50-99 4. 100-249

5. 250+

Il. Hluti. NUiverandi starfsemi a svidi sjafbaernimidads innra frumkvodlastarfs

II.1. Telur pu vinnustadinn pinn vera sjalfbarnimidadan?
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1.J3 2. Nei 3. Ekki viss

11.2. Hversu pungt vega eftirfarandi sjalfbzernihvatar i starfshattum vinnustadarins?

(1 = Alls ekki pungt, 2 = Ekki pungt, 3 = Hlutlaus, 4 =bungt, 5 = Mjég pungt)

1 2 3 4 5

1. Ad umhverfisverndarldogum sé framfylgt

2. Ahrif & framleidslukostnad

3. Ad syna samfélagslega abyrgo fyrirtaekis

4. Moguleg samfélagsleg eda efnahagsleg ahrif & nserumhverfi

5. Moguleg ahrif & préun a vinnumarkadi i neerumhverfi

11.3. Hverjir telur pu ad attu ad eiga frumkvaedid vardandi pad ad gera starfsemina sjalfbarnimidadri
(merkid adeins vid eitt svar)?

1. Eigendur/stjornendur 2. Starfsfélk

3. Bxdi 4. Hvorugt

11.4. Telur pu ad starfsfélk sem byr yfir nyskopunarhugarfari taki patt i sjafbaernitengdum verkefnum i
binu fyrirtaeki/stofnun?

1.Ja 2. Nei 3. Ekki viss

11.5. Hversu mikil ahrif telur pu ad samstarfsfélk pitt geti mogulega haft a tiltekin Heimsmarkmid i
sjalfbaerri préun?

(1 = Mjég litil ahrif, 2 = Litil ahrif, 3 = Hlutlaust, 4 = Mikil ahrif, 5 = Mjég mikil ahrif)

1. Ad minnka 6jofnud, efla velferd og auka samfélagspatttoku
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2. AQ tryggja gaedamenntun og efla simenntun

3. Ad tryggja réttleeti og byggja skilvirkar stofnanir

4. AQ efla sjalfbaera idnveedingu og hlda ad nyskdpun

5. Ad tryggja abyrga neyslu og framleidslu

6. Ad efla mannsaemandi vinnu, fulla atvinnupatttoku og hagvoxt

7. A tryggja adgang ad ddyrri og hreinni orku fyrir alla

8. Ad skipuleggja adgerdir til ad berjast gegn loftslagsbreytingum og hnattraenni hlynun

9. Ad gera borgir og samfélog 6rugg, sjalfbaer og fyrir alla

11.6. Hversu mikil ahrif hafa eftirtalin persénueinkenni starfsfélks a sjalbarnipréun a vinnustadnum?

(1 = Mjég litil, 2 = Litil, 3 = Hlutlaus, 4 = Mikil, 5 = Mjég mikil)

1. Frumkvaedi, drifandi hugsun, hvatning og “vid getum” hugarfar

2. bekking @ menningu fyrirtakisins/stofnunarinnar og stjérnunarfyrirkomulagi

3. Geta til ad hafa mikil ahrif & stjornun fyrirtaekisins/stofnunarinnar

4. Tileinkun ad markmidum og raunsae syn a leidir til ad na peim

5. Geta til ad kljast vid vandamal 4 bord vid flaekjustig og dvissu

6. Upplysingamidlun, ad leidbeina 6drum og ad hafa ahrif 4 félk

1.7. Ad hve miklu leyti geta eftirtaldir paettir hvatt til innleidingar a sjalfbarnimidudum ferlum og
adgerdum?

(1 = Ad mjog litlu leyti, 2 = A4 litlu leyti, 3 = Hlutlaust, 4 = Ad miklu leyti, 5 = Ad mjég miklu leyti)

1. Fyrirkomulag og/eda menning og hefdir sem hvetur starfsfolk til ad deila, tala um og innleida
gddar hugmyndir

2. Sjalfstaedi sem hvetur starfsfolk til ad finna sjalfstaedar lausnir vid dskorunum

3. Gott adgengi ad adfongum sem gerir starfsfolki kleift ad raungera nyjar hugmyndir hratt

rge
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4. Hvatar af hendi stjérnenda til handa starfsfélks til ad koma med nyjar hugmyndir

5. Opin skodanaskipti vardandi hugmyndir innan fyrirtaekisins/stofnunarinnar og med utanadakom
andi sérfraedingum sem og notkun skilvirkra teekja a bord vid netspjallbord

6. Dreifstyring par sem stjornendur deila akvordunum a laegsta mogulega stig til ad tryggja ad akva
rdanir séu teknar a svidi bestu mogulegu pekkingar

11.8. Hversu mikilvaeg telur pu eftirfarandi atridi i innleidingu sjalfbarni?

(1 = Alls ekki mikilvaegt, 2 = Ekki mikilvaegt 3 = Hlutlaust, 4 = Mikilvaegt, 5 = Mjég mikilvaegt)

1. AJ skilja skipulag fyrirtakisins/stofnunarinnar og moguleikum pess til sjalfbaerrar préunar

2. Ad meta eigin getu til nyskdpunar og aukinnar sjalfbaerni

3. Ad geta greint horfur og taekifeeri til sjdlfbaernimidadrar nysképunar sem byggja hugmyndum in
nan og utan fyrirtaekisins/stofnunarinnar

4. Ad gera bradabirgdamat a4 pvi hvernig innri nysképun og frumkvddlastarf hefur ahrif a sjalfbaer
ni

5. Ad setja upp og starfraekja teymi innri nyskdpunar fyrir sjalfbaera préun

6. Ad standa med og kynna kosti eigin nyskdpunarhugmynda i sjalfbaernimalum og vinna paer
aAfram med stjornendum

11.9. Hversu mikilvaeg telur pu eftirfarandi atridi i innleidingu sjalfbaerni?

(1 = Alls ekki mikilvaegt, 2 = Ekki mikilvaegt 3 = Hlutlaust, 4 = Mikilvaegt, 5 = Mjég mikilvaegt)

1 2 3 4 5

1. AJ skilja skipulag fyrirtaekisins/stofnunarinnar og méguleikum pess til
sjalfbaerrar préunar

2. Ad meta eigin getu til nyskopunar og aukinnar sjalfbaerni

3. Ad geta greint horfur og taekifeaeri til sjdlfbaernimidadrar nyskdépunar
sem byggja & hugmyndum innan og utan fyrirtakisins/stofnunarinnar

4. Ad gera bradabirgdamat a pvi hvernig innri nyskdpun og
frumkvodlastarf hefur ahrif a sjalfbaerni
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5. AD setja upp og starfraekja teymi innri nyskdpunar fyrir sjalfbaera
pbréun

6. Ad standa med og kynna kosti eigin nysképunarhugmynda i
sjalfbaernimalum og vinna peaer 4fram med stjérnendum

11.10. Tilgreinid hversu oft pu og/eda samstarfsfolk pitt nytid eftirfarandi atridi i peim tilgangi ad baeta

sjalfbzaernipréun fyrirtaekisins/stofnunarinnar:

(1 = Mjég sjaldan, 2 = Sjaldan, 3 = Hlutlaust, 4 = Oft, 5 = Mjég oft)

1. Skilning & skipulagi fyrirtaekisins/stofnunarinnar og
moguleikum pess til sjdlfbaerrar préunar

2. Ad meta eigin getu til nyskdpunar og aukinnar sjalfbaerni

3. Ad geta greint horfur og taekifeeri til sjdlfbaernimidadrar nyskdépunar
sem byggja & hugmyndum innan og utan fyrirtaekisins/stofnunarinnar

4. Ad gera brddabirgdamat a pvi hvernig innri nysképun og
frumkvodlastarf hefur ahrif a sjalfbaerni

5. Ad setja upp og starfraekja teymi innri nyskdpunar fyrir sjalfbzera
bréun

6. Ad standa med og kynna kosti eigin nysképunarhugmynda i
sjalfbaernimalum og vinna paer afram med stjornendum.

I1l. Hluti. Hugarfar stjiérnenda og starfsmanna ad sjalfbsernimidun og innri nysképun — ahugasvid og

helstu dskir um pjalfunaradferdir

lll.1. Hefdir pu ahuga 4 ad taka patt i pjalfunarnamskeidi vardandi sjalfbaerni og innra frumkvodlastarf

sem verdur préad i SINTRA verkefninu?

1.4 2. Nei

11l.2. Hversu sammala ert pu stadhafingunum ad nedan vardandi aukna haefni og breytt hugarfar i att

ad sjalfbaernimidadri innri nysképun.

(1 = Mjég 6sammadla, 2 = Osammdla, 3 = Hlutlaus, 4 = Sammadla, 5 = Mjég sammdla)

™ 3 = e . . . 7’
% siMeNNTUNARMIDSTORIN  Simenntunarmidstddin a January
A VESTURLANDI .
Vesturlandi 2021

o)
o)



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Iceland, National
Report

11. Pad mun auka getu vinnustadarins i att ad sjalfbaernimidun i daglegu
starfi og skipulagi

2. Pad mun leida til innleidingar 3 sjalfbaernimidudu starfi, ferlum og
adgerdum

3. Pad mun virkja moguleika innri nysképunar til ad nd umhverfis,
samfélags og efnahagslegum sjalfbaernimarkmidum.

l1l.3. Hverja af eftirfarandi leidum telur pu besta til ad veita pér slika pjalfun?

(1 = Hef ekki dhuga, 2 = Hef litinn ahuga, 3 = Hef hafilegan dhuga, 4 = Hef mikinn dhuga, 5 = Hef mjég
mikinn dhuga)

1. Sjalfsndm

2. Bein kennsla

3. Fjar- eda netnamskeid

4. Blondud kennsla (bein og netkennsla)

5. Verkefnapréun og reynslu deilt

111.4. Byrd pu a stad sem gaeti gert pér erfitt fyrir ad seekja pjalfunarnamskeid med beinni kennslu i
SINTRA-verkefninu sem fer fram i Borgarnesi?

1.4 2. Nei

Takk fyrir ad nota tima pinn til ad svara pessum spurningalista!
Framlag pitt er mjég mikils metid!
Studningur Framkvaemdastjornar Evrépusambandins vid pessa framleidslu neaer ekki til efnistaka.
Efnistok endurspegla adeins skodanir h6funda og Framkvaemdastjornin ber ekki abyrgd a pvi eda peirri notkun sem
kann ad verda a pessu efni.
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I11.5. HVERSU MIKIL AHRIF TELUR bU AP FRUMKVODPLAHUGSUN STARFSFOLKS GETI MOGULEGA HAFT A

TILTEKIN HEIMSMARKMID i SJALFBZARRI PROUN?

(1 = MGG LITIL AHRIF, 2 = LITIL AHRIF, 3 = HLUTLAUST, 4 = MIKIL AHRIF, 5 = MGG MIKIL AHRIF)

1

2

3

1. AD MINNKA OJOFNUD, EFLA VELFERD OG AUKA SAMFELAGSPATTTOKU

2. AD TRYGGJA GADI MENNTUNAR OG EFLA SIMENNTUN

3. AD TRYGGIA RETTLAETI OG MOTA SKILVIRKAR STOFNANIR

4. AD EFLA SJIALFBZRA IDNVADINGU OG HLUA AD NYSKOPUN

5. AD TRYGGJA ABYRGA NEYSLU OG FRAMLEIDSLU

6. AD EFLA MANNSZMANDI VINNU, FULLA ATVINNUPATTTOKU OG HAGVOXT

7. AD TRYGGJA ADGANG AD ODYRRI OG HREINNI ORKU FYRIR ALLA

8. AP SKIPULEGGJA ADGERDIR TIL AD BERJAST GEGN LOFTSLAGSBREYTINGUM 0G
HNATTRANNI HLYNUN

9. Ab GERA BORGIR OG SAMFELOG ORUGG, SIALFB/AR OG FYRIR ALLA

I11.6. HVERSU MIKIL AHRIF HAFA EFTIRTALIN PERSONUEINKENNI STARFSFOLKS A SJIALBZRNIPROUN A

VINNUSTADNUM?

(1= Miba LiTiL, 2 = LiTiL, 3 = HLUTLAUS, 4 = MIKIL, 5 = MGG MIKIL)

1. FRUMKV/DI, DRIFANDI HUGSUN, HVATNING OG “VID GETUM” HUGARFAR

2. PEKKING A MENNINGU FYRIRTAKISINS/STOFNUNARINNAR OG
STJORNUNARFYRIRKOMULAGI

3. GETA TIL AD HAFA MIKIL AHRIF A STJORNUN
FYRIRTZKISINS/STOFNUNARINNAR

4. TILEINKUN MARKMIDA OG RAUNSA SYN A LEIDIR TIL AD NA PEIM

5. GETA TIL AD KUAST VID VANDAMAL A BORD VID FLEKIUSTIG OG OVISSU
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6. UPPLYSINGAMIDLUN, AD LEIDBEINA ODRUM OG AD HAFA AHRIF A FOLK

l1I.7. AP HVE MIKLU LEYTI GETA EFTIRTALDIR bATTIR HVATT TIL INNLEIDINGAR A SJALFBZARNIMIDUDUM FERLUM OG

ADGERDUM?

(1 = Ap MJOG LITLU LEYTI, 2 = AP LITLU LEYTI, 3 = HLUTLAUST, 4 = AP MIKLU LEYTI, 5 = A MJGG MIKLU LEYTI)

1

2

3

4

5

I1. FYRIRKOMULAG OG/EDA MENNING OG HEFDPIR SEM HVETUR STARFSFOLK TILU
AD DEILA, TALA UM OG INNLEIDA GODAR HUGMYNDIR

2. SJIALFSTADI SEM HVETUR STARFSFOLK TIL AD FINNA SJALFSTADAR LAUSNIR VID)
ASKORUNUM

3. GOTT ADGENGI AD ADFONGUM SEM GERIR STARFSFOLKI KLEIFT AD RAUNGERA
NYJAR HUGMYNDIR HRATT

4. HVATAR AF HENDI STJORNENDA TIL HANDA STARFSFOLKS TIL AD KOMA
MED NYJAR HUGMYNDIR

5. OPIN SKODANASKIPTI VARDANDI HUGMYNDIR INNAN
FYRIRTZKISINS/STOFNUNARINNAR OG MED UTANADKOMANDI
SERFREDINGUM SEMOG NOTKUN SKILVIRKRA TAKJA A BORD VID NETSPJALLBORD

6. DREIFSTYRING PAR SEM STJORNENDUR DEILA AKVORDUNATOKUNNI MED
STARFSFOLKI TIL AD TRYGGJA AD AKVARDANIR SEU TEKNAR AF PEIM SEM BEST|
PEKKJA TIL

111.8. HVERSU MIKILVAG EDA LITILVAG TELUR bU EFTIRFARANDI ATRIDI i INNLEIDINGU SJALFBZRNI?

(1 = ALLS EKKI MIKILVAGT, 2 = EKKI MIKILVAGT 3 = HLUTLAUST, 4 = MIKILVAGT, 5 = MI6G MIKILVAGT)

1

2

3

4

5

1. AD SKILIA SKIPULAG FYRIRTZKISINS/STOFNUNARINNAR OG MOGULEIKUM PESS|
TIL SIALFBZRRAR PROUNAR

2. AD META EIGIN GETU TIL NYSKOPUNAR OG AUKINNAR SJALFBZARNI

3. AD GETA  GREINT HORFUR  OG TAKIFARI  TIL  SIALFBARNIMIDADRAR)
NYSKOPUNAR SEM BYGGIA A HUGMYNDUM INNAN 0G UTAN
FYRIRTZKISINS/STOFNUNARINNAR
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4. AD  GERA BRADABIRGDAMAT A bVi  HVERNIG INNRI  NYSKOPUN OG
FRUMKVODLASTARF HEFUR AHRIF A SJIALFB/ARNI

5. AD SETJA UPP OG STARFRZKIJA TEYMI INNRI NYSKOPUNAR FYRIR SJALFB/ARA
bPROUN

6. ADSTANDA MED  OG  KYNNA KOSTI EIGIN NYSKOPUNARHUGMYNDA |
SIALFBZARNIMALUM OG VINNA bZ£R AFRAM MED STIORNENDUM

1 111.9. HVERSU HZEFT TELUR PU PIG OG SAMSTARFSFOLK PITT i EFTIRFARANDI PATTUM?

(1 = ALLS EKKI HZFT, 2 = EKKI NOGU HAFT, 3 = HLUTLAUSA; 4 = HZFT 5 = MlIOG HAFT)

1. AD SKILJA SKIPULAG FYRIRTAKISINS/STOFNUNARINNAR OG MOGULEIKUM PESS|
TIL SIALFBZARRAR PROUNAR

2. AD META EIGIN GETU TIL NYSKOPUNAR OG AUKINNAR SJALFB/ARNI

3. AD GETA GREINT HORFUR 0G TAKIFZRI TIL SJIALFBARNIMIDADRAR
NYSKOPUNAR SEM BYGGJA A HUGMYNDUM INNAN oG UTAN
FYRIRTZKISINS/STOFNUNARINNAR

4. AD GETA GERT BRADABIRGDAMAT A bVi HVERNIG INNRI NYSKOPUN OG
FRUMKVODLASTARF HEFUR AHRIF A SIALFBZRNI

5. AD GETASETT UPP  OG STARFRAKT TEYMI INNRI NYSKOPUNAR FYRIR
SJIALFBZRA PROUN

6. AD GETA SETT UPP OG STARFRZKT TEYMI INNRI NYSKOPUNAR FYRIR SIALFB/ARA
PROUN

111.10. TILGREINI® HVERSU OFT bU OG/EDA SAMSTARFSFOLK bITT NYTID EFTIRFARANDI ATRIDI | PEIM TILGANGI AD

BATA SJALFBZARNIPROUN FYRIRTZKISINS/STOFNUNARINNAR:

(1 = MJGG SIALDAN; 2 = SIALDAN; 3 = HLUTLAUST; 4 = OFT; 5 = MlIGG OFT)

1. SKILNING A SKIPULAGI FYRIRTZKISINS/STOFNUNARINNAR 0G
MOGULEIKUM bESS TIL SJALFBZRRAR PROUNAR

™ 3 = e . . . 7’
% siMeNNTUNARMIDSTORIN  Simenntunarmidstddin a January
A VESTURLANDI .
Vesturlandi 2021

I
N



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Iceland, National
Report

2. AD META EIGIN GETU TIL NYSKOPUNAR OG AUKINNAR SJALFBARNI

3. AD GETA GREINT HORFUR OG TAKIFARI TIL SIALFBARNIMIDADRAR
NYSKOPUNAR SEM BYGGIA A HUGMYNDUM INNAN 0G UTAN
FYRIRT/EKISINS/STOFNUNARINNAR

4. AD GERA BRADABIRGDAMAT A bVi HVERNIG INNRI NYSKOPUN OG
FRUMKVODLASTARF HEFUR AHRIF A SJALFBZRNI

5. AD SETJA UPP OG STARFRZKIJA TEYMI INNRI NYSKOPUNAR FYRIR SJIALFBZARA
bPROUN

6. AD STANDA MED OG KYNNA KOSTI EIGIN NYSKOPUNARHUGMYNDA |
SIALFBZARNIMALUM OG VINNA bZ£R AFRAM MED STIORNENDUM.

IV. HLUTI. HUGARFAR STIORNENDA OG STARFSMANNA AD SJALFBZRNIMIDUN OG INNRI NYSKOPUN — AHUGASVID
OG HELSTU OSKIR UM PJALFUNARADFERBDIR

IV.1. HEFDIR U AHUGA A AP TAKA PATT i PJALFUNARNAMSKEIDI VARDANDI SJIALFBZRNI OG INNRI NYSKOPUN SEM
VERDUR PROAD i SINTRA VERKEFNINU?

1. JA 2. NEI

IV.2. HVERSU SAMMALA ERT bU STADHZAFINGUNUM AP NEDAN VARDANDI AUKNA HZAFNI OG BREYTT HUGARFAR |
ATT AD SJIALFBZARNIMIDADRI INNRI NYSKOPUN.

(1 = MGG 6SAMMALA, 2 = OSAMMALA, 3 = HLUTLAUS, 4 = SAMMALA, 5 = MGG SAMMALA)

1 2 3 4 5

I1. PAD MUN AUKA GETU VINNUSTADARINS TIL AD VERA SJALFBARARI | DAGLEGU
STARFI OG SKIPULAGI

2. PAD MUN LEIDA TIL INNLEIDINGAR A SIALFBARNIMIDUDU STARFI, FERLUM
OG ADGERBUM

w

. PAD MUN VIRKJA MOGULEIKA INNRI NYSKOPUNAR TIL AD
NA UMHVERFIS, SAMFELAGS OG EFNAHAGSLEGUM SJALFBZARNIMARKMIDUM.

1V.3. HVERJA AF EFTIRFARANDI LEIDUM TELUR pU BESTA TIL AD VEITA bER SLIKA PJALFUN?
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(1 = HEF EKKI AHUGA, 2 = HEF LITINN AHUGA, 3 = HEF HEFILEGAN AHUGA, 4 = HEF MIKINN AHUGA, 5 = HEF MJ6G
MIKINN AHUGA)

1. SIALFSNAM

2. BEIN KENNSLA

3. FIAR- EDA NETNAMSKEID

4. BLONDUD KENNSLA (BEIN OG NETKENNSLA)

5. VERKEFNAPROUN OG REYNSLU DEILT

IV.4. BYRD PUA STADP SEM GATI GERT PER ERFITT FYRIR AD SZKJIA DPJALFUNARNAMSKEID MEP BEINNI
KENNSLU i SINTRA-VERKEFNINU SEM FER FRAM i BORGARNESI?

1. JA 2. NEI

TAKK FYRIR AD VERJA TIMA i AD SVARA PESSUM SPURNINGALISTA!
FRAMLAG PITT ER MIGG MIKILS METID!
STUDNINGUR FRAMKVAMDASTIORNAR EVROPUSAMBANDINS VID PESSA FRAMLEIDSLU N/R EKKI TIL EFNISTAKA.

EFNISTOK ENDURSPEGLA ADEINS SKODANIR HOFUNDA OG FRAMKVAMDASTJORNIN BER EKKI ABYRGD A bVi EDA PEIRRI
NOTKUN SEM KANN AP VERDA A PESSU EFNI.

rw
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Annex D. SINTRA interview questionnaires in English and in national language

SJALFBZRNI MED INNRI NYSKOPUN
FYRIRMYNDAR VERKLAG OG GLOPPUGREINING
SPURNINGALISTI FYRIR STARFSFOLK

SINTRA

SINTRA - A8 na fram sjalfbeaerni i gegnum innri nyskopun (Achieving Sustainability through
INTRApreneurship) er tveggja ara Erasmus+ verkefni (KA2: Strategic Partnerships for adult education) sem
>tlad er ad préa sampaettan studning sem snidinn er ad porfum fyrirtaekja og stofnana sem vilja auka faerni
starfsfélks og stjérnenda i innri nysképun. Allt i peim tilgangi ad auka sjalfbaerni.

Sjalfbaerni i vidskiptum visar almennt til peirra dhrifa sem stefnur og starfsheettir fyrirtaekis hafa 8 umhverfi
og samfélag. Hun er einnig tengd hagkveemni og samkeppnishaefni fyrirtaekisins sjalfs. Innri
nysképun fyrirteekis  (Intrapreneurship) & sér stad par sem  hugarfar  frumkvodla er
virkjad hja starfsmonnum til ad na fram nysképun i vérum eda pjonustu.

SINTRA verkefnid midar ad pvi ad prda sérsnidnar og nystarlegar pjalfunaradferdir og verkfzeri sem eiga ad
stydja fyrirtaeki til ad virkja innri nyskdpun til ad auka sjalfbaerni, hvort sem er i vidskiptalifinu eda |
opinbera geiranum.

Pessi konnun er gerd i peim tilgangi ad greina reynslu og fyrirmyndarverklag i sjalfbaernimidadri innri
nyskdpun og einnig hvad vantar upp a til ad haegt sé ad efla innri nyskdpun med breyttu skipulagi og
hugarfari starfsfdlks.

Nidurstodur kdnnunarinnar verda notadar sem vegvisir i SINTRA samstarfinu til ad hanna kennsluefni i
innri nyskdpun sem nytist baedi starfsfolki og stjornendumtil ad efla umhverfis-, félags- og
efnahagslega sjalfbaerni.

Personuupplysingar patttakenda verda trdnadarmal.

Vinsamlegast merkid svér med “X” vid lokudu spurningunum hér ad nedan og skilid utfylltum spurning
alista til: [upplysingar um tengilid vidkomandi SINTRA adila]

Spurningar eiga vid um nudverandi starfsumhverfi a nuverandi vinnustad, hvort sem um er ad raeda
einkafyrirtaeki eda opinbera stofnun.

|. HLUTI PERSONUUPPLYSINGAR
I.1. Upprunaland:

1. Bulgaria 2. Krdatia 3. Eistland

4. Grikkland 5. [sland 6. Portugal
1.2. Kyn:
| |L Karl | |2_ Kona lh

Wl
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1.3. Aldur - veljid einn af eftirfarandi valmoguleikum:

| 2029 |  p.3039 | [3.4049 | lasos9 | [s.60+
1.4. Menntun - veljid :edstu menntunargradu:

1. Framhaldsskéli 2. Idnmenntun

3. Haskoélagrada 4. Framhaldsmenntun i haskdla

I.5. Stada innan fyrirteekisins:

Il. HLUTI. STARFSVETTVANGUR PATTTAKANDA

II.1. Atvinnugrein:

1. Fasteignavidskipti, leiga og vidskipti

2. Framkveemdir

3. Heildsala og smasala, vidgerdir

4. Flutningar, geymsla og samskipti

5. Onnur samfélags-, félags- og einstaklingspjénusta
6. Framleidsla

7. Landbunadur, veidar og skograekt

8. Fiskveidar og vinnsla_

9. Menntun

10. Ferdamennska, par 8 medal hétel og veitingastadir
11. Heilbrigdis- og félagspjénusta

12. Millilidur i fjarmalavidskiptum

13. Upplysinga- og samskiptataekni

14. Einkageirinn

15. Opinberi geirinn

16. Annad

1.2 Hvenzaer hofst starfsemin (skrifid artalid i reitinn ad nedan)?
11.3.Stadsetning (skrifid landshluta):

11.2. Ndverandi staerd (fjoldi starfsmanna):

T | 2.10-49 |  [3.50-99 |  [a.100-249 | 5. 250+ |

I1l. HLuTl. SOGUR AF ARANGRI A SVIDI SJALFBZARNIMIDADAR INNRI NYSKOPUNAR

lll.1. Hefur verid unnid ad sjalfbaernimarkmidum i fyrirtaeki pinu/stofnun og ef ja, hver atti frumkvaedid
ad peim?
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111.2. Ef vid &, lystu eigin reynslu af umsjén med innri nysképun sem leiddi til aukinnar sjalfbzerni. Hvern
ig hofst pad? Hvernig var ferlid? Hvada ahrif hafdi pad a vinnustadinn og sjalfa/n pig? Lystu eins nakvae
mlega og haegt er.

111.3. Ef vid 4, hvernig hefur patttaka pin i ofangreindum verkefnum haft ahrif a sjalfbaerni?

11l.4. Geturdu borid kennsl & a.m.k. prja lykilpeetti i atferli pinu og hugarfari sem hjalpudu pér vid innri
nyskopun og til ad auka sjaflbaerni a vinnustadnum? Vinsamlegast skyrid fra 4 greinargédan hatt.

lIl.5. Geturdu borid kennsl & a.m.k. prja lykilpeetti i skipulagi vinnustadarins sem hvetja pig til frekari in
nri nysképunar og auka pannig framlag pitt til innleidingar sjalfbarnimidadrar starfsemi, ferla og forga
ngsatrida? Vinsamlegast skyrid fra a greinargédan hatt.

lll.6. Hvernig myndirdu lysa haefni pinni og faarni sem porf er
a til innleidingar ofangreindrar innri nysképunar?

Takk fyrir ad nota tima pinn til ad svara pessum spurningalista!
Framlag pitt er mjég mikils metid!
Studningur Framkvaemdastjornar Evrépusambandins vid pessa framleidslu neaer ekki til efnistaka.
Efnistok endurspegla adeins skodanir h6funda og Framkvaemdastjornin ber ekki abyrgd a pvi eda peirri notkun sem
kann ad verda a pessu efni.

SJALFBZRNI MED INNRI NYSKOPUN
FYRIRMYNDAR VERKLAG OG GLOPPUGREINING

SPURNINGALISTI FYRIR STJIORNENDUR

SINTRA - Ad na fram sjalfbaerni i gegnum innri nyskopun
(Achieving Sustainability through INTRApreneurship) er tveggja ara Erasmus+ verkefni
(KA2: Strategic Partnerships for adult educationsem atlad er ad préa sampaettan studning sem snidinn er
ad porfum fyrirtaekja og stofnana sem vilja auka faerni starfsfélks og stjérnenda i innri nysképun. Allt i peim
tilgangi ad auka sjalfbaerni.
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Sjalfbaerni i vidskiptum visar almennt til peirra dhrifa sem stefnur og starfshaettir fyrirtaekis hafa 8 umhverfi
og samfélag. Hun er einnig tengd hagkvaemni og samkeppnishafni fyrirtaekisins sjalfs.

Innri__nyskopun fyrirteekis (Intrapreneurship) & sér stad par sem hugarfar frumkvédla er
virkjad hja starfsmonnum til ad na fram nyskdpun i vérum eda pjénustu.

SINTRA verkefnid midar ad pvi ad prda sérsnidnar og nystarlegar pjalfunaradferdir og verkfaeri sem eiga ad
stydja fyrirtaeki til ad virkja innri nyskopun til ad auka sjalfbeerni, hvort sem er i vidskiptalifinu eda i
opinbera geiranum.

Pessi konnun er gerd i peim tilgangi ad greina reynslu og fyrirmyndarverklag i sjalfbaernimidadri innri
nysképun og einnig hvad vantar upp a til ad haegt sé ad efla innri nysképun med breyttu skipulagi og
hugarfari starfsfélks.

Nidurstodur kdnnunarinnar verda notadar sem vegvisir i SINTRA samstarfinu til ad hanna kennsluefni i
innri nyskdpun sem nytist baedi starfsfolki og stjornendumtil ad efla umhverfis-, félags- og
efnahagslega sjalfbaerni.

Personuupplysingar patttakenda verda trinadarmal.

Vinsamlegast merkid svér med “X” vid lokudu spurningunum hér ad nedan og skilid utfylltum spurning
alista til: [upplysingar um tengilid viokomandi SINTRA adila]

Spurningar eiga vid um ndverandi starfsumhverfi @ niverandi vinnustad, hvort sem um er ad raeda
einkafyrirtaeki eda opinbera stofnun.

I. HLUTI. STARFSVETTVANGUR PATTTAKANDA
I.1.Atvinnugrein:

1. Fasteignavidskipti, leiga og vidskipti

2. Framkveemdir

3. Heildsala og smasala, vidgeradir

4. Flutningar, geymsla og samskipti

5. Onnur samfélags-, félags- og einstaklingspjénusta
6. Framleidsla

7. Landbunadur, veidar og skograekt

8. Fiskveidar og vinnsla

9. Menntun

10. Ferdamennska, par 8 medal hétel og veitingastadir
11. Heilbrigdis- og félagspjénusta

12. Millilidur i fjarmalavidskiptum

13. Upplysinga- og samskiptataekni

14. Einkageirinn

15. Opinberi geirinn

16. Annad

1.2 Hvenzer hoéfst starfsemin (skrifid artalid i reitinn ad nedan)?
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1.3.Stadsetning (skrifid landshluta):

1.4. Naverandi staerd (fjoldi starfsmanna):

| 1o |  PR.1o49 |  B.5099 |  la100249 |  [s5.250+ |

Il. HLUTI. SOGUR AF ARANGRI A SVIDI SJALFBZARNIMIDADAR INNRI NYSKOPUNAR
11.1. Hefur verid unnid ad sjalfbaernimarkmidum i fyrirtaeki pinu/stofnun og ef ja, hver atti frumkvaedid
ad peim?

11.2. Ef vi@ &, lystu eigin reynslu af umsjén med innri nysképun sem leiddi til aukinnar sjalfbzerni. Hverni
g hofst pad? Hvernig var ferlid? Hvada ahrif hafdi pad a vinnustadinn og sjalfa/n pig? Lystu eins nakvae
mlega og haegt er.

11.3. Ef vid 4, hvernig hefur patttaka pin i ofangreindum verkefnum haft ahrif a sjalfbaerni?

11.4. Geturdu borid kennsl & a.m.k. prja lykilpzetti i atferli og hugarfari stjornenda sem hjalpudu peim vi
0 innri nysképun og til ad auka sjaflbzerni a vinnustadnum? Vinsamlegast skyrid fra a greinargédan hat
t.

11.5. Geturdu borid kennsl & a.m.k. prja lykilpeetti i skipulagi vinnustadarins sem hvetja stjérnendur til f
rekari innri nyskopunar og auka pannig framlag peirra til innleidingar sjalfbarnimidadrar starfsemi, fer
la og forgangsatrida? Vinsamlegast skyrid fra a greinargédan hatt.

11.6. Hvernig myndirdu lysa haefni og faerni sem stjérnendur purfa ad hafa til innleidingar ofangreindrar
innri nyskopunar?

Takk fyrir ad nota tima pinn til ad svara pessum spurningalista!
Framlag pitt er mjég mikils metid!
Studningur Framkvaemdastjornar Evrépusambandins vid pessa framleidslu neer ekki til efnistaka.
Efnistok endurspegla adeins skodanir h6funda og Framkvaemdastjornin ber ekki abyrgd a pvi eda peirri notkun sem
kann ad verda a pessu efni.
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