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PREFACE

The 2" step of the SINTRA 101 ‘Good Practices and Gap Analysis’ implementation is about
examining relevant practices in the field of sustainability-related intrapreneurship in
organisations, as well as existing gaps in the organisational settings and employees’/employers’
intrapreneurial skills and mindset. This, together with the in-depth investigation of the national
and sectoral settings for the development of environmental, social and economic sustainability,
conducted at the preceding stage of I01 implementation, will serve the purpose of filling a gap in
the systematic mapping of sustainability-focused intrapreneurship-related training needs of
employees and employers in the partner countries.

This National Report presents the results of both structured survey questionnaires and semi-
structured interviews conducted in the participating organisations in Greece, aimed at studying
how the support for developing intrapreneurial skills and mindset among both employees and
employers in organisations can lead to the introduction of sustainability-focused practices,
processes and priorities within organisations. The results presented in this Report together with
those contained in the National Reports, prepared for the other 5 SINTRA partner countries, will
be combined in a Synthesis Report, which will summarise the results of the surveys and interviews
conducted, from a transnational perspective and serve as a basis for elaboration of training
methodology and content for development of intrapreneurial skills and mindset among
employers and employees in organisations for the support of environmental / social / economic
sustainability therein (102 — ‘Innovative SINTRA Training Material and Services’).

The National Report follows the generic structure, proposed by the 101 Leader — Tora Consult
(P6), in order to allow for comparability of reported information and outcomes across SINTRA
partner countries, and includes the following chapters:

— Chapter 1. Existing practices in the field of sustainability-oriented intrapreneurship in
Greece — analysis of survey results;

— Chapter 2. Sustainability through INTRApreneurship in Greece — success stories’ in-depth
interviews findings.

The APOPSI’s Team would like to acknowledge the cooperation of Professor Joseph Hassid and
his contribution to the preparation of this Report and to express its appreciation to the
organizations’ representatives and employees for the time devoted for participating in the
project’s surveys and the accompanying interviews.

APOPSI S.A.

March 2021
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EXECUTIVE SUMMARY

The Report presents the findings resulting from two surveys conducted. For the 1%t of them a total
number of 40 employees were approached and surveyed. Participants are employed in 10
selected enterprises, operating in various product and services sectors. Most of them are
relatively young males, with University education, many with Post-Graduate degrees and their
positions in the enterprises/organisations employing them are either administrative /managerial
or technical.

When asked on whether they consider their employer organization to be a “sustainability
oriented” one, only one-third of these employees felt able to provide a clear positive or negative
answer, with the remaining 65% answering “not sure”! “Initiators” for sustainability initiatives
and practices, according to most survey participants, should be the Employers, together with their
Employees - an indirect but nevertheless quite clear hint for the importance of intrapreneurship
being, not only relevant for business development, but also for the need to be supported and
promoted by the companies’ owners and managers. However, only 1 in 5 indicated that
“..intrapreneurially minded staff is itself involved in sustainability related initiatives and
practices”!

Employees surveyed consider that the two most important factors motivating enterprises
towards sustainability related initiatives and practices are: “Impact on production costs” and
“Potential impact on local / regional labour force’s development”.

There are various “sustainability goals” aimed at, but intrapreneurially minded staff’s existing
potential for achieving a sustainability related effect, is rather low. However, skills and
competences that could produce the “strongest effect” on enterprises’ sustainability orientation,
are:

e Initiative, dynamic thinking, motivation and a “can-do” mentality
e Knowledge about corporate culture and management structure and,
e Sharing information, instructing others and influencing people

Within any given intra-enterprise, specific “setting” may contribute to the creation of conditions
facilitating and encouraging sustainability related mindsets development. Within such settings,
employees’ characteristics and their skills and competences, in particular, are expected to
strongly influence the organisation’s sustainability orientation and initiatives. For most types of
settings, respondents indicated that their expected influence will be “strong”, with those with the
“strongest” expected influence being associated with:

IS
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e Organisation’s open culture, in which employees are not afraid of sharing their ideas and
internal structures to share, talk about and implement good ideas

e Decentralised structure, where managers delegate decisions to the lowest possible level
to ensure that they are made by those with the most expertise and knowledge.

All activities organised and implemented within existing “settings”, are, in general, perceived as
“important”. At the top of this “ranking” are the following:

e Understanding the organisational context and its potential for sustainability-oriented
development

e |dentification of sustainability-focused innovation opportunities and prospects using
internal and external sources of ideas

e Assessing one’s own potential to innovate and add “sustainability value”

The same respondents however indicated that the existing staff’s level of skills and competences
required for organising and carrying out those important activities, is, in general, “inadequate”
and, very probably because of this inadequacy, such activities are rarely only practised!

The vast majority of employees surveyed (85%), indicated a clearly positive view for a SINTRA
training course aiming at upgrading their sustainability mindsets and their potential for
contribution to their enterprises’ sustainability orientation and practice. They justified their views
by referring to expected benefits, such as:

e Boosting the capacity of the organisation to be more sustainability-focused in its day-to-
day operations and the organisational model

e Leading to the introduction of sustainability-focused practices, processes and priorities
within the organisation

e Harnessing the potential that intrapreneurship within organisations has for achieving
environmental, social and economic sustainability

Finally, employees were requested to indicate their preferences on what they consider to be “the
best way of delivering” such a training programme. “High preference” is expressed for “Distant /
online learning”, while preference is “moderate” for other ways of training delivery,

For the 2" Survey conducted, the sample of “employers / managers” consist of 10 persons from
enterprises / organisations operating in various product or services sectors. As already indicated,

w
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most of the enterprises participating in this survey are rather “young” (founded between 2000
and 2015) and “small” and “medium sized” ones, employing less than 50 persons.

Not all surveyed “employers were able to provide a clear response to the question: “Do you
regard your organisation, as a “sustainability driven” one?”. The percentage responding “not
sure”, thus demonstrating uncertainty concerning their organisation’s approach to
“sustainability”, is, as expected, substantially lower than that for employees.

The two surveyed groups’ responses are quite similar on other related questions, implying
agreement on who should be the initiator of sustainability related practices and processes,
although they both recognise that intrapreneurially minded staff’s involvement in such practices
is, at best, uncertain!

On what motivates organisations to undertake sustainability related initiatives and practices,
employers/managers’ “indicators of importance” for 5 different types of “motivation factors”,
indicated slightly greater confidence to their intrapreneurially minded employees’ potential for

achieving their Goals, but that confidence is rather low.

Employers and Managers believe that employees’ specific characteristics may affect the
sustainability orientation and initiatives of their organisation. Survey’s findings suggest that,
while, all characteristics are quite “strong”, such “strength” is perceived to be lower than what
employees themselves seem to think!

The benefits expected from upgrading sustainability-oriented intrapreneurial skills and mindsets
are considered to be “important” and this is the case for both surveyed groups, with both of them
agreeing that there are small only differences in the intensity of the expectation of various types of
benefits.

Finally, the majority of Employers/Managers also expressed interest in participating in some
training course to be organised by the SINTRA project’s, but do not seem to prefer any specific way
of training delivery, although, as in the case of employees, a slight preference is expressed for
“Distant / online learning”.

()]
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ENITEAIKH ZYNOWH

HEkBeon mapouolalel Ta eupripata mou mpogku P av amo duo épeuveg-ediov. 2tnv 1" an’ auTég,
éva Oelypa 40 epyalopévwv TPOOEYYLOTNKAV KOL QMOTEAECOV avTlKEipevo €peuvag. Ot
OUpMETEXOVTEC epyalovtal o 10 emIAEYUEVEG ETIXELPNOELG/0pyaviopouc Sltadopwy TOHEWY
TIAPAYWYNG TPOIOVIWYV Kal UTtnpectwy. OL TEPLOCOTEPOL OO TOUG CUUHETEXOVTEG Elval AvOpeg,
OXETIKA VeOpnG nAiag, pe ekmaibeuon Mavemotnulakoy €mMMESOU, QPKETOL Kal HE
HETATITUXLOKECG OTIOUSEG. OL BECELC TOUG OTLG ETILXELPHOELG TIOU TOUG OIO.OXOAOUV ELVaL TEXVIKEC N
SLOLKNTLKEG,.

Otav ol epyaldpevol Tou delypatog pwtrOnkav yla to Katd noéco Bewpouv tnv eMXeipnon 1 Tov
OPYOVLOUO TIOU TOUC OMOLOXOAEL WC «TIPOCAVATOALOUEVO OTNV BLWOLUN QVATTTUEN», LOVO TO €va
Tpito ATV o€ B£€0nN va SWOEL YLa CUYKEKPLUEVN BETIKNA N apvnTLKA amavtnon. Ot urtoAounol (65%)
SnAwoav otL «dev eival olyoupowy! OL meplocotepol Bewpouv OTL N TPWTOPROUALA yLOL EVEPYELEC
KOLL TUPAKTLKEG QlUTOU Tou £idoug Ba mpemel va mpo£ABeL amod toug Epyodoteg, oe cuvepyaoia pe
TOouC epyalOUEVOUC — HLoL EUPEDN, aAAQ apKeTd cadng, EvOelEn tng duvnTikng onupaciag tng
eVOOETIYELPNUOTLKOTNTAC, EHOOOV UTIOOTN PLIETAL KAl OO TOUG £pY0S0TEG. Q0TO00, HOVo 1 oToug
5 avadeEpel OTL epyalOUEVOL PUE EVOOETLXELPNUATLKA TTPOSLAOeon eUTAEKOVTOL TIPAYUATIKA OF
TIPWTOBOUALEC KL TIPAKTIKEC TIOU £XOUV OXE0N UE BLWOLUN avamtuén.

Ot (610l Bewpolv OTL OL 2 TILO CNUAVTLKOL TTOPAYOVTEC TToU SIVouV KivnTpa OTLG ETXELPAOELC yLa
TIAPOUOLOU TUTIOU TTPWTOPROUALEG, €lval N «AVAEVOLEVN EMIMTWON O0TO KOOTOG TAPAYWYNG» Kal
N «8uVNTLKN EMLSPACN TNV AVATTTUEN TNG TOTILKNG AYOPAC EpYACiagy.

Aladopol oTdxoL Umopel va emdLwkovtal anod epyalopeVoUg — SUVNTIKOUG EVEOETILXELPNUATIEG,
OAAQ oL SUVATOTNTEG TWV TEAEUTALWV VA TIETUXOUV TOUG OTOXOUG AUTOUG, €LVaL TIEPLOPLOUEVEC.
Ag€lotnteg mou mBavwe Ba pmopovoav va Bonbrioouv va MPokANBel €vag OXETIKA LOXUPOG
QVTIKTUTIOG, €lvat oL €€NC:

e [pwtofoulia, Suvapikn okéPn, aAUTO-TIOPAKIVNGCN KOL VOOTPOTILA « UITOPW VAL TO KAVW» !
e AvTiIAnyn g €TALPIKAG KOUATOUPAG Kot TNG Soung Sloiknong, Kot
e Alapolpacpog mAnpodoplwy, Suvatotnta kabodnynong Kat EMNPEAcUoU AAAWY

21O EOWTEPLKO KABE opyaviopoU, N KOOLEPWON CUYKEKPLUEVWY SOUWV-KATACTACEWY, ElvaL OE
B€on va dnuloupynoeL euvoikég ouvOnkeg mou SleukoAUvVouv Kal evBappUVouV TNV avamtuén
vootporiag Betikng mpog tnv Blwolun avamtuén. MNa Toug MEPLOCOTEPOUC TUTIOUG TETOLWV
evloemiyelpNUATIKWY «Sopwv», n duvntiki BeTkn enidpacn xapaktnplletal wg «Loxupn», UE
EVTOVOTEPN QUTH TIOU OVAUEVETAL VO TIPOKU PEL amo:

=
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e «AvolXT] €TALPLKA KOUATOUpA», OTNnV oroia oL gpyalopevol Sev €XOUV OVOOTOAEG va
potpalovtal TG LOEEC Toug Kol SLEUKOAUVOVTAL OTO va TIG oulnTouv Kal, TEAKQA, va
UAOTTOLOUV TLG KAAUTEPEC Ao TIG LOEEC AUTEG.

e Amokevipwpuévn doun dloiknong, omou ta uPnAoBabua otedéxn avabetouv tTnv Angn
anopAcswv akopa Kal ota xapnAotepa emnineda, e€aodpaiilovrog OTL oL anodPAceLg
TalpvovTal armo auToUC PE TNV HEYOAUTEPN EUTELPLA KaL yVWOoN TwV Bepdtwv.

levikd, OAeG oL SpacTNPLOTNTEC TIOU OPYAVWVOVTAL KOl UAOTOLOUVTAL, OTO TAQLOLO TNG
SlapopdwHEVNC ETALPLKAG KOUATOUPAG, BewpouvTal «ONUOVTLIKES», LE TILO ONHOVTIKEG TIG
TIOPOKATW:

e Katavonon Ttng E£TALPLKAC TPOCEyylong ota Ofpota PLwolpung avamtuéng Kol Ttwv
SuvatotTwy yla mpowbnon OXETIKWV MPWTOROUALWY

e EVTOMIOMOC OXETIKWV EUKOLPLWV KOl TwV SUVOTOTATWY aLOMoiNcNG ECWTEPLKWY Kall
€EWTEPLKWV TINYWV TETOLWV EUKALPLWY

e AfLOAOYNON TWV ECWTEPLKWY SUVOTOTATWY YL KALVOTOULa Kot au€Non tnNg mPooTOEUEVNC
afloc Aoyw BeATwHEVNC BLwoLpotnTag.

Ta (6l wotoco atopa SnAwoav OtL To udlotapevo emimedo deflotTwy mMou amatteital ya
UAOTIOINON TWV «ONUOVTIKWY» OUTWV TUMWV OpaoTtnploTATWY, E€ival, OTI( TEPLOCOTEPEG
TIEPUTTWOELG, «OVETIAPKEC» KO, TOAVWE yla AUTOV Tov AOYO, TETOLOU TUTIOU 8paoTnpLOTNTEC
omavia povo uvAomotovvtat!

OL meplocodTEPOL Ao TOUuG £pYAlOUEVOUG TIOU CUUUETE(YaV otnv €peuva (85%), SnAwvouv
dlaitepa Betikr amoyn yla TNV OKOTMLUOTNTO EVOG EKTALOEUTLKOU TIPOYPAMMATOG, OTO TTAALCLO
Tou €pyou SINTRA, mpokelpévou va avaBabuiotel n mpodiabeon yla dpactnplotnteg PLwoLung
QVATTUENG KaL 0L SUVATOTNTEG TOUG VA U BAAAOUV GTOV AVAAOYO TIPOCAVOTOALOUO KOL EVEPYELEG
TWV EMLXELPNOEWV TOUG. AlkatoAoyouv tnv B€on auth avadepopevol o€ mPoodokwHeva opEAN,
Onwg:

e EvSuvauwon tng Suvaulkotntog TNG enixeipnong/opyaviopol yla EVIOVOTEPO ECTLACUO
otnV Blwolpn avamtuén, Tooo oTig KabnUePLVEG AELTOUPYLEG TOU, OCO KoL OTO TPOTUTIO
opyavwong.

e [lpowbBnon ETALPLKWYV TPOTEPALOTATWY, TIPAKTIKWY Kal Sladlkaolwyv mapaywyng,
oupBatwyv pe TNV Blwotun avamntuén

e Avamtuén Ttwv OuvatoTATWV TNG EVOOETIXELPNUATIKOTNTAG YLoL  EMiteLEn
TEPLBAANOVTLKAG, KOWVWVLKNG KOL OLKOVOULKAG BLWOLUOTNTAG.
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TéAog, oL epyalopevol KANBnkav va ekppAcouv TPOTLUACEL] OXETIKA UE TOV KOAUTEPO TPOTO
opyavwong Twv ekmaldeuTikwy Spaoctnplotitwy. YYnAn mpotipnon ekppaotnke yia pebodoug
«Abaokalia / Madnon and andotoon» Kol « LETPLA» HOVO yLlot AAAEG peBodouc.

Ixetika pe tnv 2" Epeuva mou adopouoe Epyodoteg kal Alaxelploteg (Managers), to Aslypa tng
amoteleital and 10 dtopa and eMIXELPNOELS /opyavIiopoUc He dpaotnplotnta oe Stadopoulg
TOUELG Mapaywyng mpoloviwyv n mpoodopdg umnpPectwy. OL TIEPLOCOTEPEG ATIO TLG ETILXELPNOELG
OUTEC, elval oXeTka «veapnc» nAwkiag (W6puBnkav petafv 2000 kat 2015) Kot «pLKpoU —
Heoailou» peyebouc (amaoyolouv Ayotepa amnod 50 atoua).

Onw¢ SLamotwOnKe, Ol CUMUETEXOVTEG OTO OXETIKA ULKPO Selypa autng TnG €peuvag, SnAadn ot
Epyoboteg, dev ntav 6ol oe Béon va Slotumtwoouv pla cadn Anavinon otnv €pwInon Katd
nooov BewpouV TIG EMLXELPNOELS N TOUG OPYAVLOMOUG TOUG wG «Kabodnyoupevoug amd tnv
embiwén ™g Buwoung avamtuéng» (oe omowadnmote popdn tnG). To MOCOOTO OCWV Elyav
empUAGEeLc ATV MAVTWE, Onw¢ Ba pumopoloe va eixe mpoBAedOel, HiKpOTEPO QMO EKELVO TTOU
SlamiotwOnke otnv nmepintwon tTwv epyalopévwy!

OL Omavtnoel O0WV OUPUETEIXaV OTIC 2 £PeUVEC, O GAANEG EPWTNOELC TOU OXETLKOU
Epwtnuoatoloyiou, mapouactalouv €vioveg METOED TOUG OHOLOTNTEG, OMWG TL.X. OTO Tolog Oa
TPETEL VAL EXEL TNV MPWTOBOUALA yla eVEPYELEC TTOU adopoUV TNV BLWOLUN AVATTTUEN, EVW Kal oL
2 opadeg avayvwpilouv Otl, otnv TPatn, n eumAokn epyolopévwyv pe Tipodlabeon
eVOOETIYELPNUOTLKOTNTAC ELvaL, OTNV KOAUTEPN TWV MEPUMTWOEWY, a£Pala Kal meploplopévn !

IXETIKA ME Ta KivnTpa mMpwTtoBouAlwy, opydvwong Kot UAomoilnong Kot TG Suvatotnteg Tou
TIPOCWTILKOU VA TETUXOUV TOUG OTOLoUG oTOXoU¢ tiBevtal, oL epyodoteg ekppalouv eladpd
HEYOAUTEPN EUMLOTOOUVN OTO TPOCWTILKO Toug, am’ OTL oL 6ol ot epyalduevol. Tautdxpova
WOTO0O0 SLATUTIWVOULV ETILPUAGEELG YLaL TO KATA TTOCO oL §ELOTNTEG TOU TPOCWITILKOU TOUG Elval
OPKETA LOXUPEC YL VO AOKI)COUV OUGCLOOTLKN ETOPAON OTOV IPOCAVATOALGHUO KAl TLG TIPOAKTIKEG
TWV ETUXELPHOEWV.

Ta opEAN TMAVIWE QMO EVIELVOUEVO TIPOCOVATOALOUO TIPOG MPWTOBOUALEG KO TIPOKTLKEG TIOU
€XOUV TIEPLOCOTEPN OXEON UE TNV «BLOOLUN AVATITUEN» EKTLLWVTAL, KOL oo TLG 2 OPLASEG, WG
ONUAVTLIKA, Xwpig afloonueiwteg Stadopomolnoelg LeTal Twv dtadpopwv tuTtwy odpEéAoud.

TéAog, oL meploocotepol epyodoteg, SnAwvouv €viovo eviladEPoV yla CUUHETOXH OE OXETIKO
EKTIOULSEVUTIKO Ttpodypappa oto TAaiolo tou €pyou SINTRA, xwpig WSlaitepn mpotipnon yla tv
ekmadeutikn dtadikaoia mov Ba akoAouBnOel, pe ehadpd povo umepoxn TnG SLdaokaAlag «amo
anocoTacn», OTWGE KAL 0TNV MEPLTTWON TwV £pYAloUEVWV.

G
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INTRODUCTION

As already mentioned in the Preface to this Report, its basic aims are to present and discuss the
findings of two surveys conducted, one among employees and the other among employers and
managers of selected companies and organisations for which the researchers’ Team had some
prior information concerning their sustainability interest and orientation.

In particular, in both surveys, it was attempted to investigate the participants’ characteristics,
their employing organisation’s perceptions of their sustainability orientation and practices, the
motives for undertaking sustainability related initiatives etc. Very crucial, for the purposes of the
SINTRA project itself, is also the surveys’ part concerning the assessment of the perceived
importance of certain skills and competences and of such skills’ adequacy. To the extent that a
Gap is detected between what is required and what is actually available, a clear case for designing
and implementing skills upgrading activities (e.g. training of employers and employees), presents
itself!

The Report’s structure is as follows:

In Chapter One, we present and discuss the two surveys findings, including some comparative
examination and tentative interpretation. The surveys’ samples were 40 employees and 10
employers/managers. They were all provided with customised Questionnaires and the responses
obtained were subsequently processed by the researchers’ national Team.

In Chapter Two, the Report presents the content of interviews held with managers and
employees of two enterprises and one Municipality, whose sustainability related initiatives and
activities are considered to be “good practices”.

Finally, in a series of Annexes accompanying the main Report, we present detailed analyses of
survey results and the Questionnaires used (in both English and Greek, the partner’s national
language). An Executive Summary and its translation in Greek are also provided.

=
(=)
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CHAPTER 1. EXISTING PRACTICES IN THE FIELD OF SUSTAINABILITY-ORIENTED
INTRAPRENEURSHIP IN GREECE — ANALYSIS OF SURVEY RESULTS

1.1. Employees’ survey findings
As already indicated in the Report’s Preface, a total number of 44 employees were approached

and surveyed. Survey participants are employed in 10 selected enterprises, operating in various
product and services sectors. Specially prepared Questionnaires were delivered (see Annex C) and
the survey results, appropriately processed, analysed and interpreted, are presented in this 1°¢
Chapter of the Report. These results are also presented in details in Annex A

1.1.1. Survey participants’ personal characteristics

Most of the respondents (55%) are relatively young males (30-39 yrs. old), with University
education (52%), many (30%) with Post-Graduate degrees (see Graph 1.1 below).

Their positions in the enterprises/organisations employing them are either administrative
/managerial or technical, whose nature depends on the enterprise’s type of activities. In some
cases, their tasks and responsibilities are explicitly related to “sustainability” and described as
such — e.g. Sustainability Planning Director, Sustainability Officer, Sustainability Coordinator,
Sustainability Engineer etc.

Graph 1.1 Surveyed Employees’ personal characteristics

Gender Employees’ age and age distribution

15% A
i 2029
b " 3039

I

= Male j30%

40-49
® Female 35%

50-59
m 60+

Educational level

Source: Detailed presentation of processed employees’ survey results in Annex A
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1.1.2. Characteristics of the survey participant’s organisations

The enterprises / organisations represented through their employees, in the so-called
“employee’s’ Survey”, are mostly private sector entities operating in a wide range of different
products or services sectors. Two of these sectors are represented by 8 and 12 employees
respectively (20% and 30% of total employees’ number), while the remaining 50% are equally
distributed to 5 different sectors (see Graph 1.2 below). The information collected indicate that
most (70%) of the surveyed “employees” work in relatively “young” small and medium sized
enterprises founded after 2001 and employing less than 50 persons.

Graph 1.2 Characteristics of the surveyed employees’ organisations

Activity sector Year of establishment

m Construction
B Manufacturing

B Education
m Before 1980

Tourism, incl. hotels and

¥ 1981-2000
restaurants

B Non-government sector ¥2001-2015

u Public sector

B Other

Surveyed Enterprises’ present size (number of
employees)

Hito9
m10to 49
m50t0 99
100-249
250+

Source: Detailed presentation of processed employees’ survey results in Annex A

=D
N

@popsi APOPSI S.A. March 2021 vossssm




SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Greece, National
Report

1.1.3. Existing practices in the field of sustainability-oriented intrapreneurship

A somewhat introductory question to which “employees” were requested to respond, was
whether they regard their organization as a “sustainability driven” one. Responses collected and
analysed suggest that only one-third of these employees (35%) felt able to provide a clear positive
or negative answer (20% and 15% respectively), with the remaining 65% indicating: “not sure”!

Graph 1.3

Do you regard your organisation, as a
“sustainability driven” one?

M Yes
® No

Not sure

Source: Detailed presentation of processed employees’ survey results in Annex A

This finding seems to reveal a certain distance prevailing between enterprises’ management and
decision-making mechanisms and their employees, even in the cases that the descriptions of the
latter’s tasks and responsibilities are related to “sustainability”! Furthermore, it surely suggests
weak top-down communication and information sharing on corporate policy and strategy
matters. It is nevertheless worth noting the consistency between the above finding and the fact
that when “employees were asked:

(a) Who do you think shall take the initiative for making the practices and processes in your
organisation more sustainability-focused, and

(b) Do you consider that intrapreneurially minded staff is itself involved in your organisation’s
sustainability related initiatives and practices?

most of the responses to the 1% of these questions (65%) were: “Employers/Managers”, with the
remaining 35% answering: “Employers / Managers with Employees participation” (an indirect but
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nevertheless quite clear hint of the relevance and the importance of intrapreneurship being
supported and promoted by the companies’ owners and managers.

Responses to the 2" question were even more revealing! In particular, only 1 in 5 of the
respondents indicated that “..intrapreneurially minded staff is itself involved in sustainability
related initiatives and practices”, with 30% responding “No” and almost 50% “not sure”!

Graph 1.4
Who do you think shall take the initiative for making Do you consider that intrapreneurially minded staff is
the practices and processes in your organisation itself involved in your organisation’s sustainability
more sustainability-focused? related initiatives and practices?

22,50%

B Employers/managers 47150% M Yes
u Employees
- ® No
ot | 30,00%
A it Not sure
Neither

Source: Detailed presentation of processed employees’ survey results in Annex A

The issues of what actually “drives” (or, at least, motivates) enterprises to undertake
sustainability related initiatives and practices and what such practices aim to achieve, were also
investigated. Based on various hypotheses on the relevance of various factors, survey participants
were asked to indicate (on a scale of 1-5) how “important” they consider each of these factors.
The factors (or “drivers”) proposed were the following:

e Compliance to environmental legislation

e Impact on production costs

e Demonstration of Corporate Responsibility

e Potential impact on local / regional socioeconomic situation

e Potential impact on local / regional labour force’s development

The “Average Indicator of Importance” for all factors considered together, was estimated at 3.60
implying a rather “moderate importance”. There are however two factors whose importance is
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considered quite higher than the above “average”! These two factors motivating enterprises
towards sustainability related practices are (see Graph 1.5):

e Impact on production costs
e Potential impact on local / regional labour force’s development,

Both of them refer to so-called “economic sustainability”, since they are both associated with
resulting direct or indirect benefits for the enterprises themselves. The importance of other
factors, including “compliance to environmental legislation”, is considered to be somewhat lower.

Graph 1.5

SUSTAINABILITY DRIVERS & INDICATORS OF IMPORTANCE

POTENTIALIMPACT ON LOCAL/ REGIONALLABOURFORCE’S
DEVELOPMENT

POTENTIALIMPACTON LOCAL / REGIONALSOCIOECONOMIC
SITUATION

DEMONSTRATION OF CORPORATE RESPONSIBILITY
IMPACT ON PRODUCTION COSTS

COMPLIANCETO ENVIRONMENTAL LEGISLATION

ALL DRIVERS E:E0 '

Table 1.1 Sustainability Drivers & Indicators of Importance

Sustainability Drivers & Indicators of Importance Indicator of Importance
Compliance to environmental legislation 3.60
Impact on production costs 3.93
Demonstration of Corporate Responsibility 3.33
Potential impact on local / regional socioeconomic situation 3.50
Potential impact on local / regional labour force’s development 3.63
All “Drivers” 3.60

*NOTE: Average weighed Indicators (here and in all subsequent estimations) are estimated as the sum of survey participants’ responses on
the 1-5 scale, weighted with the percentage of relative frequency of each primary indicator 1-5. I.e. (1xf1)+(2xf2)+(3xf3)+...+(5xf5)=Average
Indicator.

Source: Detailed presentation of processed employees’ survey results in Annex A
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Considering the “Sustainability Goals” that enterprises’ initiatives and practices aim to achieve,
employees’ survey results suggest that intrapreneurially minded staff’s existing potential for
achieving a sustainability related effect, is, with few only exceptions, rather low! Deviating from
the rather weak “average” of 2.71 for all proposed Goals, those for which, staff’s potential, an
above average — but still low - effect could be achieved, are the following (see Table 1.2 and
Graph 1.6):

e Promote sustainable industrialisation and foster innovation (3.18)

e Promote decent work, full employment and economic growth (3.15)

e Ensure responsible consumption and production (2.85)

e Make cities and communities inclusive, safe and sustainable (2.83)

e Reduce inequality, promote well-being and boost social inclusion (2.83)
e Ensure quality education and promote lifelong learning (2.78)

Graph 1.6

SUSTAINABLE DEVELOPMENT GOALS & INDICATORS OF
STAFF'S POTENTIAL

MAKE CITIESAND COMMUNITIES INCLUSIVE, SAFEAND
SUSTAINABLE

ORGANISEACTIONTO COMBAT CLIMATE CHANGE AND 1
GLOBALWARMING

ID %
co

ENSUREACCESS TO AFFORDABLEAND CLEAN ENERGY FOR
ALL

PROMOTE DECENTWORK, FULLEMPLOYMENT AND 3,15
ECONOMIC GROWTH

ENSURERESPONSIBLE CONSUMPTION AND PRODUCTION

PROMOTE SUSTAINABLE INDUSTRIALISATION AND FOSTER
INNOVATION

GUARANTEEJUSTICE AND BUILD EFFECTIVEINSTITUTIONS

ENSUREQUALITYEDUCATION AND PROMOTE LIFELONG 2,78
LEARNING

REDUCEINEQUALITY, PROMOTE WELL-BEING AND BOOST
SOCIALINCLUSION

AVERAGE 2,71
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Table 1.2 Sustainable Development Goals & Indicators of Staff’s Potential

Sustainable Development Goals & Indicators of Staff’s Potential |Indicator of staff’s “Potential”
Reduce inequality, promote well-being and boost social inclusion 2.83
Ensure quality education and promote lifelong learning 2.78
Guarantee justice and build effective institutions 2.68
Promote sustainable industrialisation and foster innovation 3.18
Ensure responsible consumption and production 2.85
Promote decent work, full employment and economic growth 3.15
Ensure access to affordable and clean energy for all 2.13
Organise action to combat climate change and global warming 1.98
Make cities and communities inclusive, safe and sustainable 2,83
All Goals 2.71

Source: Detailed presentation of processed employees’ survey results in Annex A

III

There are severa

employees’ characteristics” regarded, by themselves, as being strong enough

for affecting the sustainability orientation and the initiatives of the enterprise or organisation

employing them. A number of such characteristics were proposed to the surveyed employees

who were requested to indicate (again on a scale of 1-5) their perceived strength of each

characteristic. On average, survey participants indicated that such characteristics could produce
a “strong effect” (4.2/5) (see also Table 1.3 and Graph 1.7), without noticeable differences among
them. In any case, those with somewhat stronger effect (above average indicators) are the

following:

e Initiative, dynamic thinking, motivation and a “can-do” mentality (4.4),

e Knowledge about corporate culture and management structure (4.4) and, to a marginally

lesser extent, and

e Sharing information, instructing others and influencing people (4.3)

On the other hand, characteristics regarded as “weaker” than average, are:

e Ability to make a strong impression on the organisation’s Management (3.9)

e Ability to deal with issues such as complexity and uncertainty (3.8)
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Graph 1.7
EMPLOYEES’ CHARACTERISTICS

SHARING INFORMATION, INSTRUCTING OTHERS AND
INFLUENCING PEOPLE

ABILITYTO DEALWITH ISSUESSUCHAS COMPLEXITY
AND UNCERTAINTY

DEDICATIONTO ONE’'S GOALS AT WORK AND
REALISTICVIEW ABOUT THE WAYS TO ACHIEVETHEM

ABILITYTO MAKEA STRONG IMPRESSIONON THE
ORGANISATION'S MANAGEMENT

KNOWLEDGE ABOUTCORPORATE CULTURE AND
MANAGEMENT STRUCTURE

INITIATIVE, DYNAMIC THINKING, MOTIVATION AND A
CAN-DO-MENTALITY

ALL CHARACTERISTICS 42

'}

Table 1.3 Surveyed Employees’ characteristics

Employees’ characteristics ;:iif;z;::

Initiative, dynamic thinking, motivation and a can-do-mentality 4.4
Knowledge about corporate culture and management structure 4.4
Ability to make a strong impression on the organisation’s Management 3.9
Dedication to one’s goals at work and realistic view about the ways to achieve them 4.2
Ability to deal with issues such as complexity and uncertainty 3.8
Sharing information, instructing others and influencing people 4.3

All characteristics 4.2

Source: Detailed presentation of processed employees’ survey results in Annex A

In order to allow and encourage employees to develop intrapreneurial mindsets and create the
appropriate intrafirm environment for such mindsets to function and hopefully produce
entrepreneurship “ideas” and proposals which would benefit both employers and employees,
specific “settings” established and developed within the enterprise, may be crucial determinants

=
©9)

@popsi APOPSI S.A. March 2021 =




SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Greece, National
Report

forintrapreneurially minded staff’s efficiency. Equally important is, of course, the degree to which
such “settings” are appropriately communicated and explained to the employees, who are led to
appreciate opportunities offered and benefits expected.

Several types of “settings” were proposed and the surveyed employees were requested to
indicate (scale 1-5) the extent to which, each type, may encourage the introduction and
implementation of sustainability-focused practices, processes and priorities within their
enterprise/organisation.

The types proposed were the following:

e Organisation’s open culture, in which employees are not afraid of sharing their ideas
and internal structures to share, talk about and implement good ideas

e Autonomy, encouraging employees to create independent solutions to challenges
e Quick access to resources, enabling employees to validate their new ideas quickly

e Incentives introduced by the organisation’s Management for employees to propose
new ideas

e Open exchange of ideas within the organisation, as well as with external experts, and
usage of efficient tools such as “Ideas Exchange Platforms”

e Decentralised structure, where managers delegate decisions to the lowest possible
level to ensure that they are made by those with the most knowledge

For most types of settings proposed, respondents indicate that their expected influence will be
“strong” (most indicators exceed 4/5), with those with the “strongest” expected influence being
associated with:
e Organisation’s open culture, in which employees are not afraid of sharing their ideas
and internal structures to share, talk about and implement good ideas (4.6)
e Decentralised structure, where managers delegate decisions to the lowest possible
level to ensure that they are made by those with the most knowledge (4.4)

Settings, at the other end of the ranking, i.e.:
e Open exchange of ideas within the organisation, as well as with external experts, and
usage of efficient tools such as “ldeas Exchange Platforms” (4.13), and

e Quick access to resources, enabling employees to validate their new ideas quickly
(3.93),

are regarded as “settings” of weaker potential influence.
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Graph 1.8

ORGANISATIONAL SETTINGS

DECENTRALISED STRUCTURE, WHERE MANAGERS DELEGATE
DECISIONSTO THE LOWEST POSSIBLE LEVELTO ENSURETHAT
THEY ARE MADEBY THOSEWITHTHE MOST KNOWLEDGE

OPEN EXCHANGE OF IDEAS WITHINTHE ORGANISATION, AS
WELLAS WITH EXTERNALEXPERTS, AND USAGE OF EFFICIENT
TOOLS SUCHAS “IDEAS EXCHANGE PLATFORMS”

413

INCENTIVESINTRODUCED BY THE ORGANISATION'S
MANAGEMENT FOR EMPLOYEES TO PROPOSE NEW IDEAS

QUICK ACCESSTO RESOURCES, ENABLINGEMPLOYEESTO
VALIDATETHEIR NEW IDEAS QUICKLY

AUTONOMY, ENCOURAGING EMPLOYEESTO CREATE
INDEPENDENT SOLUTIONS TO CHALLENGES

ORGANISATION'S OPEN CULTURE, IN WHICH EMPLOYEES ARE
NOT AFRAID OF SHARING THEIR IDEASAND INTERNAL
STRUCTURESTO SHARE, TALK ABOUT AND IMPLEMENT GOOD...

ALL e

Source: Detailed presentation of processed employees’ survey results in Annex A

Within any given intra-enterprise “setting”, employees’ characteristics and their skills and
competences, in particular, are all expected to strongly influence the organisation’s
sustainability orientation and initiatives. Employees’ perceptions of the relative “strength” of a
number of skills and competences, were also examined during the survey.

Enterprises and Organisations are expected to mobilise all available resources — their human
resources, in particular. All such resources are then expected to organise and implement various
“activities” perceived as “important” for achieving a high level of sustainability orientation.
Independently of the “importance” of each type of activity, the survey also examined employees’
perceptions of how “adequately developed” are presently existing skills and competences needed
for the implementation of such activities and how “frequently” each of them is practiced while
trying to improve sustainability orientation of enterprises and organisations. Obviously, the
higher the importance of a specific activity, the higher the adequacy of existing skills and
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competences and the higher the frequency with which that activity is practiced, the more reliable,
effective and sustainable the enterprise’s sustainability orientation becomes.

As shown on Table 1.4 and Graph 1.9, the estimated Indicators (scale 1-5) for all activities
presented to survey participants, exceed or are very close to 4, indicating that they are all
perceived as “important” (average Indicator: 4.28). At the top of this “ranking” are the following
specific activities:

e Understanding the organisational context and its potential for sustainability-oriented
development (4.50)

e |dentification of sustainability-focused innovation opportunities and prospects using
internal and external sources of ideas (4.50)

e Assessing one’s own potential to innovate and add “sustainability value” (4.43)

The same respondents however indicated that the level of skills and competences required for
organising and carrying out those important activities, is, in general, “inadequate” (average
indicator of adequacy below 3 or, in two only cases, a little higher than 3) and, very probably
because of this inadequacy, such activities are rarely only practised (average frequency indicator:
2.56).

Table1.4
Adequacy
. . Frequency
Staff Skills & Con.'np.e.tences In?portance, Atzlequac_y and importance | Of skills and | of activities
Frequency of activities’ practice & respective Indicators of activities | competences| being
practiced
Understanding the organisational context and its potential
Nding the org P 4.50 3.33 3.05
for sustainability-oriented development
Assessing one’s own potential to innovate and add
g P 4.43 2.98 2.65

“sustainability value”

Identification of sustainability-focused innovation
opportunities and prospects using internal and external 4.50 2.90 2.68
sources of ideas

Provisional assessment of intrapreneurial initiatives’

o 4.33 2.68 2.50
sustainability impact

Formation and operation of intra-organisational
intrapreneurship teams (or “Circles”) for sustainability- 3.95 2.38 2.05
focused development
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Adequacy
ff Skill m n Importance, A n , Frequency
Staff Skills & Co .p.e.te’ces .po tance, qequac.ya d importance | Of skills and | of aetivities
Frequency of activities’ practice & respective Indicators of activities | competences| being
practiced

Defending the merits of ones’ intrapreneurial ideas and
working with the organisation’s management on 4.00 3.10 2.45
sustainability issues

All Practices 4.28 2.89 2.56

Graph 1.9

Staff Skills & Competences Importance, Adequacy and Frequency of
activities’ practice & respective Indicators

Understanding the organisational context and its potential for
sustainability-oriented development

Assessing one’s own potential to innovate and add “sustainability
value”

Identification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas —
Provisional assessment of intrapreneurial initiatives’ sustainability
impact e —
Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development ‘

Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

All Practices

W Adequacy B Importance
Frequency of skills and competences of activities
of activities’
practicing

Source: Detailed presentation of processed employees’ survey results in Annex A

1.1.4. Upgrading employees’ sustainability-oriented intrapreneurial skills and mindset. Expression
of interest and preferred types of training delivery modes

Several employees’ survey findings presented and discussed in previous sections of this Report
indicate that there are weaknesses in the sustainability related intrapreneurship situation.
Enterprises’ staff is not always informed of their employers’ sustainability related strategy and
practices. They consider their intrapreneurship potentials to be at a “respectable” level, but they
can get involved in decision-making only in cooperation with their Management and not on their N
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own. They recognise that there is a wide range of activities that they could contribute to the
development of sustainability related initiatives, but their existing skills and competences are
“inadequate”, a fact that hinders enterprises’ from actually practicing such activities.

The last part of the employees’ survey results relates to their interest and views on a sustainable
development-focused intrapreneurship training course that will be developed by the SINTRA
project and on how this could most effectively be organised and delivered.

The vast majority of employees surveyed (85%), indicated a clearly positive view on such a training
course and declared their strong interest in participation. They furthermore justified their
interest through their unambiguously strong agreement on a series of statements referring to the
benefits resulting from upgrading sustainability-oriented intrapreneurial skills and mindsets. In
particular, they consider that the intended training course will result to the following benefits for
their companies/organisations (indicators of agreement with the specific statement — indicators 1-
5, in parentheses):

e |t will boost the capacity of the organisation to be more sustainability-focused
in its day-to-day operations and the organisational model (4.45)

e [t will lead to the introduction of sustainability-focused practices, processes
and priorities within the organisation (4.35)

e |t will harness the potential that intrapreneurship within organisations has for
achieving environmental, social and economic sustainability (4.35)

Table 1.5 Skills upgrading practices and expected benefits

Skills upgrading practices and expected benefits Indicator of Importance

It will boost the capacity of the organisation to be more
sustainability-focused in its day-to-day operations and the 4.45
organisational model

It will lead to the introduction of sustainability-focused 4.35
practices, processes and priorities within the organisation

It will harness the potential that intrapreneurship within
organisations has for achieving environmental, social and 4.35
economic sustainability

All practices 4.38
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SKILLS UPGRADING PRACTICES

IT WILLHARNESS THE POTENTIAL THAT
INTRAPRENEURSHIP WITHIN ORGANISATIONS
HAS FOR ACHIEVING ENVIRONMENTAL, SOCIAL

AND ECONOMIC SUSTAINABILITY

IT WILLLEAD TO THEINTRODUCTION OF
SUSTAINABILITY-FOCUSED PRACTICES,
PROCESSESAND PRIORITIESWITHINTHE
ORGANISATION

IT WILLBOOST THE CAPACITY OF THE
ORGANISATION TO BE MORE SUSTAINABILITY-
FOCUSEDINITS DAY-TO-DAY OPERATIONS AND

THE ORGANISATIONAL MODEL

ALL PRACTICES 4,38

JIII

Source: Detailed presentation of processed employees’ survey results in Annex A

Finally, surveyed employees were requested to indicate their preferences on what they consider
to be “the best way of delivering” such a training programme. As shown on Graph 1.11 a
somewhat “high preference” is expressed for “Distant / online learning” (4.23), while preference is
only “moderate” for other ways of training delivery, such as:

e Self-learning (3.88)
e Face-to-face training sessions (3.53)
e Blended (face-to-face and online) learning (3.65)

e Assignments development and experience-sharing (3.40)
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TRAINING PROGRAMMES DELIVERY MODES

ASSIGNMENTS DEVELOPMENT AND
EXPERIENCE-SHARING

BLENDED (FACE-TO-FACE AND ONLINE)
LEARNING

DISTANT/ ONLINE LEARNING

FACE-TO-FACE TRAINING SESSIONS

SELF-LEARNING 3,88

ALL MODES 3,74

Source: Detailed presentation of processed employees’ survey results in Annex A

1.2. Employers’ survey findings

1.2.1. Characteristics of the survey participant organisations

The 2™ survey conducted in the context of the SINTRA project, was addressed to “employers”
and “managers”. In other words, to those within the company or organisation who, in principle
at least, are guiding and supervising the “employees” who participated in the so-called
“employees’ survey” already presented and discussed. Furthermore, they are those who are
expected to be able to decide on sustainability related initiatives and practices that the
enterprise’s staff is considered able to efficiently carry out. They are also considered responsible
for creating, through appropriate provisions, e.g. through training, a suitable “environment”
inside the enterprise that could facilitate and encourage the development of intrapreneurial
mindsets.

The sample of “employers / managers” surveyed consisted of 10 persons from enterprises /
organisations operating in various product or services sectors. As indicated earlier, most of the
enterprises participating in the survey are rather “young” (founded between 2000 and 2015) and
“small” or “medium sized” ones (70% of them employ less than 50 persons).

The persons in the survey’s sample were provided with Questionnaires which contained several
guestions identical to those of the “employees’ survey” Questionnaire. The survey findings can
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therefore, despite the differing samples’ sizes, be compared and differences or similarities can be

discussed and appropriately interpreted.

Table 2.1 Surveyed Employers’ Activity sectors

Sectors of activity Number %

Construction 2 20
Manufacturing 1 10
Education 1 10
Tourism, incl. hotels and restaurants 3 30
Non-government sector 1 10
Public sector 1 10
Other 1 10

All sectors 10 100

Source: Detailed presentation of processed employees’ survey results in Annex B

1.2.2. Existing practices in the field of sustainability-oriented intrapreneurship

|H

As in the case of surveyed employees, not al

employers’ survey” participants are able to provide

a clear response to the question: “Do you regard your organisation, as a “sustainability driven”

one?”. The percentage however of those who responded “not sure”, thus demonstrating

uncertainty concerning their organisation’s approach to “sustainability”, is, as expected,

substantially lower for “employers / managers” than for employees (40% compared to 60%).
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Do you regard your organisation, as a
“sustainability driven” one?

Graph 2.1
M Yes
® No

M Not sure

There are two other survey questions for which the collected and processed responses suggest

that the two surveyed groups’ responses are consistent between them. In particular, the specific
guestions are the following:

(a) Who do you think shall take the initiative for making the practices and processes in your
organisation more sustainability-focused? and

(b) Do you consider that intrapreneurially minded staff is itself involved in your organisation’s
sustainability related initiatives and practices?

As Table 2.2 below shows, the two surveyed groups’ responses are quite similar, implying
agreement on who should be the initiator of practices and processes associated with
organisation’s sustainability focus, while they both recognise that intrapreneurially minded staff’s
involvement in such practices is, at best, uncertain!

In short, Organisations’ sustainability-focus is primarily a result of organisations employers’ and
managers’ initiatives, with intrapreneurially staff’s little or uncertain involvement!

Table 2.2
Initiator Staff’s Involvement
Surveyed Group Employers/ | Employees Both Neither | Yes No Not
Managers sure
Employers/Managers 60% - 40% - 20% 30% 50%
Employees 65% - 35% - 22% 30% 48%
Source: Detailed presentation of processed employees’ survey results in Annexes A & B N
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The two groups show however some interesting differences in their responses on what motivates
enterprises/organisations to undertake sustainability related initiatives and practices. The
estimated employers/managers’ “indicators of importance” (scale: 1-5) for the 5 different types
of “motivation factors”, for which employees had previously provided their own responses, are

shown on Tables 2.3 and 2.4 (and on Graph 2.2). The findings suggest the following:

e All “sustainability drivers” are considered to be “important” (average indicator’s value:
4.18)

e “Potential impact on local / regional labour force’s development” is at the top (4.40)

e “Impact on production costs” and “Compliance to environmental legislation” follows
(4.20)

e Although indicators’ ranking for specific “drivers” does not differ much between
employees and employers/managers, their importance for the latter group is higher
(4.18 vs 3.60), for all of them

e The difference between the two groups is greater for the importance of “Potential
impact on local / regional labour force’s development” and for “Demonstration of
Corporate Responsibility”.

Table 2.3 Surveyed Employers’ Sustainability Drivers’ Indicators of Importance

Indicators
Sustainability Drivers’ Indicators of Importance
Employers | Employees
Compliance to environmental legislation 4,20 3.60
Impact on production costs 4.20 3.93
Demonstration of Corporate Responsibility 4.10 3.33
Potential impact on local / regional socioeconomic situation 4.00 3.50
Potential impact on local / regional labour force’s development 4.40 3.63
All “Drivers” 4.18 3.60

Source: Detailed presentation of processed employees’ survey results in Annex B

On average, Employers/managers, for most of the Sustainable Development Goals, indicate
slightly greater confidence to their intrapreneurially minded employees’ potential for achieving
such Goals, but that confidence is still low (below value 3 and Average Indicator 2.90 and 2.71 for
the two groups respectively).
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Table 2.4 Sustainable Development Goals & Indicators of Staff’s Potential

Indicators
Sustainable Development Goals & Indicators of Staff’s Potential
Employers | Employees

Reduce inequality, promote well-being and boost social inclusion 3.10 2.83
Ensure quality education and promote lifelong learning 3.10 2.78
Guarantee justice and build effective institutions 2.70 2.68
Promote sustainable industrialisation and foster innovation 3.30 3.18
Ensure responsible consumption and production 3.50 2.85
Promote decent work, full employment and economic growth 3.60 3.15
Ensure access to affordable and clean energy for all 2.10 2.13
Organise action to combat climate change and global warming 1.90 1.98
Make cities and communities inclusive, safe and sustainable 2.80 2.83
All Goals 2.90 2.71

Source: Detailed presentation of processed employees’ survey results in Annexes A & B
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Sustainable Development Goals & Indicators of Staff’s Potential
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Source: Detailed presentation of processed employees’ survey results in Annex B

Based on employers/managers’ perceptions of how “strongly”, specific employees’
characteristics may affect the sustainability orientation and initiatives of their organisation, the
survey’s findings suggest that, while on average (i.e. for all characteristics taken together), all
characteristics’ impact is quite “strong” (Indicators 4.00 vs 4.20, for Employers and employees’
groups respectively), employers/managers perceive such “strength” to be slightly lower than
what employees themselves perceive them to be!

Table 2.5 Employees’ Characteristics and Indicators of “strength” of Organisations’ Sustainability
orientation and activities

Employees’ Characteristics and Indicators of “strength” of Indicators
Organisations’ Sustainability orientation and activities Employers | Employees

Initiative, dynamic thinking, motivation and a can-do-mentality 4.40 4.40

Knowledge about corporate culture and management structure 3.90 4.40

Ability to make a strong impression on the organisation’s Management 3.70 3.90

Dedication to one’s goals at work and realistic view about the ways to 4.10 4.20

achieve them

Ability to deal with issues such as complexity and uncertainty 3.80 3.80

Sharing information, instructing others and influencing people 4.10 4.30 w

©
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Employees’ Characteristics and Indicators of “strength” of Indicators
Organisations’ Sustainability orientation and activities Employers | Employees
All Employers’ characteristics 4.00 4.20

As presented earlier for the employees’ survey results, employers/managers recognise the
importance of certain internal “settings”, since these may encourage the introduction and
implementation of sustainability-focused practices, processes and priorities. As Table 2.6 and Graph 2.4
show, all types of settings considered, for both surveyed groups’ values of estimated indicators exceed 4,
with small only differences for specific types of settings. For both groups, “Organisation’s open culture,
in which employees are not afraid of sharing their ideas and internal structures to share, talk about and
implement good ideas” seems to be the mostimportant (4.50 and 4.60 on the 1-5 scale, for the two groups
respectively). Two specific “settings” seem to be more relevant for employees’ working conditions, i.e.
“Open exchange of ideas” and “Decentralised structures” and this may be the reason that they are
considered more important by employees, rather than by their employers!

Table 2.6
Indicators of potential
encouragement for
introduction and
Organisational Settings implementation of
sustainability-focused practices
Employers Employees
Organisation’s open culture, in which employees are not afraid of sharing 4,50 4.60
their ideas and internal structures to share, talk about and implement
good ideas
Autonomy, encouraging employees to create independent solutions to 4.40 4.20
challenges
Quick access to resources, enabling employees to validate their new ideas 4.00 3.93
quickly
Incentives introduced by the organisation’s Management for employees 4.30 4.23
to propose new ideas
Open exchange of ideas within the organisation, as well as with external 3.90 4.13
experts, and usage of efficient tools such as “ldeas Exchange Platforms”
Decentralised structure, where managers delegate decisions to the 3.90 4.38
lowest possible level to ensure that they are made by those with the most
knowledge
All Settings 4.17 4.24

Source: Detailed presentation of processed employees’ survey results in Annexes A & B
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Graph 2.4

Employees’ Characteristics and Indicators of “strength” of
Organisations’ Sustainability orientation and activities

Initiative, dynamic thinking, motivation and a can-do-mentality

Knowledge about corporate culture and management structure

Ability to make a strong impression on the organisation’s
Management

Dedication to one’s goals at work and realistic view about the
ways to achieve them

Ability to deal with issues such as complexity and uncertainty

Sharing information, instructing others and influencing people

All characteristics

3.2 34 36 38 4 42 4,4 46

B Employees M Employers
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Like in the “employees’ survey”, the next issue considered while surveying of
employers/managers, was the “importance” of certain activities which could contribute to the
organisation achieving a high level of sustainability orientation, conditional of course on the
organisation being able to contribute to this effort the appropriate — in terms of both quantity
and quality - resources.

Indicators shown on Table 2.7 and Graph 2.5, for the two groups surveyed, are quite revealing:

e First, employers/managers consider all types of activities to be “important” (indicator:
4.35), almost as “important” as employees had indicated (indicator:4.28)

e Second, employers/managers see the “adequacy” of existing skills and competences to
be rather low (2.68) and lower than the employees (2.89).

e Third, the “frequency” of carrying out activities and practices aiming at increasing
sustainability orientation of their staff and their organisations, in general, is also low (2.42)
and lower than what their employees suggest (2.56).

In short, as a general interpretation of these findings, we may repeat what was said earlier while
discussing the corresponding employees survey’s findings. “Importance” indicators, for all types
of activities presented to employers/managers’ survey, exceed or are very close to 4, indicating &\
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that they are all perceived as “important” (average Indicator: 4.35). The same respondents
however indicate that the existing level of skills and competences necessary for organising and
implementing these important activities, is, in general, “inadequate” (average indicator of
adequacy: 2.68) and, very probably because of this inadequacy, such activities are rarely only
practised (average frequency indicator: 2.56).

Table 2.7

Importance | Adequacy of | Frequency | Importance Adequacy of | Frequency

Staff Skills & Competences of activities | uins and | Of activities’ | of activities | skills and | of activities’
Importance, Adequacy and competences practicing competences | practicing
Frequency of activities’ practice
& respective Indicators
Employers/Managers Employees

Understanding the organisational
context and its potential for 4.70 3.20 2.90 4.50 3.33 3,05
sustainability-oriented development

Assessing one’s own potential to
innovate and add “sustainability 4.60 2.90 2.40 4.43 2.98 2.65
value”

Identification of sustainability-
focused innovation opportunities and

prospects using internal and external 4.50 3.20 2.60 4.50 2.90 2.68
sources of ideas

Provisional assessment of
intrapreneurial initiatives’ 4.60 2.40 2.30 4.33 2.68 2.50
sustainability impact

Formation and operation of intra-
organisational intrapreneurship

teams (or “Circles”) for sustainability- 3.40 2.30 1.70 3.95 2.38 2.05
focused development

Defending the merits of ones’
intrapreneurial ideas and working

with the organisation’s management 4.30 3.20 2.60 4.00 3.10 2.45
on sustainability issues

All Practices 4.35 2.68 2.42 4.28 2.89 2.56

Source: Detailed presentation of processed employees’ survey results in Annexes A & B
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Graph 2.5

Staff Skills & Competences Importance & respective Indicators

Understanding the organisational context and its potential for
sustainability-oriented development

Assessing one’s own potential to innovate and add “sustainability
value”

Identification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

Provisional assessment of intrapreneurial initiatives’ sustainability
impact

Formation and operation ofintra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

Defending the merits of ones’ intrapreneurial ideas and working
with the organisation’s management on sustainability issues

All Practices

=

0,5 1 1,5 2 2,5 3 3,5 4 4,5 5

M Employees M Employers/managers

Source: Detailed presentation of processed employees’ survey results in Annexes A & B

)
Y

@pOPSi ) APOPSI S.A. March 2021 =

ALA
R TRAMHIG SERATES



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Greece, National
Report

The majority of Employers/ Managers surveyed (60%) express strong interest in participating in a
sustainability-focused intrapreneurship training course for both employees and
employers/managers that will be developed by the SINTRA project. This majority however is
lower than in the case of Employees (85%), implying that mixed training sessions are favoured
less by employers and managers!

Graph 2.6

Would you be interested in participating ina
sustainability-focused intrapreneurship training course,
that will be developed by the SINTRA project?

HYes

= No

Source: Detailed presentation of processed employees’ survey results in Annex B

The benefits expected from upgrading sustainability-oriented intrapreneurial skills and mindsets
are considered “important” (average indicator: 4.43) and this is the case for both surveyed groups,
with both of them agreeing that there are small only differences in the intensity of the expectation
of various types of benefits (see Table 2.8 and Graph 2.7).

Table 2.8
. . . . Employers Employees
Skills upgrading practices and expected Benefits ployers/ ploy
Managers
It will boost the capacity of the organisation to be more sustainability-
focused in its day-to-day operations and the organisational model 4.4 4.45
It will lead to the introduction of sustainability-focused practices, 4.5 4.35
processes and priorities within the organisation
It will harness the potential that intrapreneurship within organisations
has for achieving environmental, social and economic sustainability 4.4 4.35
All practices 4.43 4.38
Source: Detailed presentation of processed employees’ survey results in Annexes A & B w

v

@popsi APOPSI S.A. March 2021 =



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Greece, National

Report

Graph 2.7
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Source: Detailed presentation of processed employees’ survey results in Annexes A & B

Finally, Employers/Managers do not seem to prefer any specific way of training delivery, although,

as in the case of employees, a slight preference is expressed for “Distant / online learning”.

Table 2.9

Training Programmes Delivery Modes E”;g ’{:}; Z’Ss/ Employees
Self-learning 3.7 3.88
Face-to-face training sessions 3.3 3.53
Distant / online learning 4.7 423
Blended (face-to-face and online) learning 4.4 3.65
Assignments development and experience-sharing 3.6 3.40

All Delivery Modes 3.9 3.74

Source: Detailed presentation of processed employees’ survey results in Annexes A & B
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Graph 2.8
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CHAPTER 2. SUSTAINABILITY THROUGH INTRAPRENEURSHIP IN GREECE —
SUCCESS STORIES’ IN-DEPTH INTERVIEWS FINDINGS

2.1 Introductory remarks

As part of their National Reports, all SINTRA partners had to identify three enterprises or other
types of organisations, with presumed interest and practices related to “sustainable
development”, in its wide sense and, in addition, with some ex-ante information on positive
experiences from organising and implementing such practices. Having identified such
enterprises/organisations, partners would organise three interviews with each of them (one with
an employer’s representative and two with employees involved in conceiving, designing and
implementing some type of sustainability-oriented activity).

Despite practical difficulties associated with COVID-19 restrictions on enterprises’ operations and
personal mobility, the Greek partner was able to finally contact two suitable cases and, through
a combination of “open-Questions” Questionnaires (translated), telephone conversations and
online communications, collected views which are presented in this part of the Report. Similar
information on a 3™ suitable case, was derived from material associated with “good practices”
and presented in a previous Report by the same partner (see: “Sustainability through
INTRApreneurship — national study and good practices' identification in Greece”, National Report,
November 2020).

2.2. Selected Success Stories

2.2.1. Success Story 1: Marble producer — exporter, located in N. Greece

Background information

The company is a lead producer and exporter of marble and marble products. It was founded in
1984 in the North Greece island of Thasos. Its size is close to 50 persons.

o)
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The Employer’s views

Q. Have there been any sustainability-oriented activities in your organisation and if “yes”, who
initiated them?

The company owns a marble processing factory. It operates out of an owned headquarter with
adjacent storage facilities. It recently acquired permission to open a new recycling factory, in an
area where conclusive scientific research and preliminary excavation has verified a substantial
guality marble deposit. Two of its employees, with the support of the company’s management,
were instrumental in developing the blueprint for sustainability-oriented activities, which in this
case resulted in the opening of a new marble waste recycling factory.

Q: Can you describe an experience of yours, when your employees acted intrapreneurially and
this led to improving the sustainability orientation of your organisation? How did it start? Which
were, in your view, the main motives? How did it progress? Can you describe the particular steps
that your employees followed? What impact did it have on your organisation and on your
employees in particular?

These intrapreneurially minded employees had an idea on how to deal with the waste from
marble production. Marble quarry mines, especially light-colored marble varieties, like white
marble, produce, as a by-product, a large volume of material considerate residual waste. Storage
and stabilization activities of this waste imply higher cost, which increases the finished product
price. Opening of the new recycling plant has resolved problems regarding waste recycling.
Crushed to get size micron materials, marble which has contents over 96% calcium carbonate,
derive from the varieties of marble with very low and lowest color index, is used in many fields as
paint industry, construction materials industry, paper industry, plastics industry, for decrease soil
acidity, etc.

Q: What sustainability-related effects has your employees’ involvement in the above activities
generated?

The new recycling factory may be regarded as a meaningful example of evolution from traditional
quarrying towards Sustainable Quarrying for at least 2 reasons:

e |t shows that extractive industry and environmentally protected areas can co-exist

e |t demonstrates how depletion of non-renewable resources can be an incentive to search
for alternative sources, including recycling, within the context of an economically viable
industrial production

o)
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Q: Can you identify at least 3 key characteristics of your employees’ behaviour and mindset,
that helped them act intrapreneurially and improve the sustainability orientation of your
organisation? Please, explain your answer.

e Innovative use of new solutions to old problems
e Creativity
e Determination to follow through

Q: Can you identify at least 3 key features of your organisation’s settings, that encouraged your
employees to be more intrapreneurial and thus contribute to the implementation of
sustainability-focused practices, processes and priorities within your organisation? Please,
explain your answer.

e Continuous training and openness to new skills development

e Support and assistance from management for new innovative projects

e Enterprise’s export-oriented approach which requires continuous adaptation to the
international market conditions and challenges.

Q: How would you describe your employees’ level of ADEQUACY of the skills and competences
necessary for implementing the above intrapreneurial idea

The company’s employees have the necessary training and experience to successfully implement
the activities described above. The company has participated in training programmes that
although they were not specifically tailored to intrapreneurial activities, they did help to acquire
the necessary know-how for developing new ideas and projects.

The employees’ views

“Employee 1” is a female employee whose position in the company is that of Production
Manager. She is s University graduate, now in her 40s. “Employee 2” is a male employee,

Technical Manager of the firm, also a University graduate, in his 40s.

Q: Have there been any sustainability-oriented activities in your organisation and if “yes”, who
initiated them?

Employee 1:

A new recycling factory dealing with the remaining waste from production. Waste generated at
guarries and fabrication plants is quite similar. Most commonly, scrap stone must be mitigated h

S
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and managed, but attention must be paid to equipment, petroleum products, wastewater sludge,
and general trash. We managed to establish a waste recycling plant that includes continuous
minimization and proper management, particularly reuse, recycling, and lawful disposal, of all site
waste streams.

Employee 2:

Yes, we have a new marble waste recycling factory whose initial idea and plan were developed
together with another employee of the company.

Q: Can you describe an experience of yours, when you acted intrapreneurially and this led to
improving the sustainability orientation of your organisation? How did it start? Which were, in
your view, the main motives? How did it progress? Can you describe the particular steps that
you followed? What impact did it have on your organisation and on yourself in particular?

Employee 1

Together with my co-worker we researched, planned and developed the new waste recycling
plant described above.

Employee 2:

Together with another colleague, we tried to solve one of the problems of the company: losing
precious marble by-products that we couldn’t sell on the market. We were facing problems in
dealing with waste management as stone wastes are generated in huge quantities. Quarrying
activities generate between 50% to 95% of waste in different types such as: large to medium size
broken pieces called scrap; medium to small size pieces like splints, flakes, chips; and fine size
particles mainly in the form of slurry.

Q: What sustainability-related effects has your involvement in the above activities generated?

Employee 1:

e Improved health and safety: Decreasing the amount of scrap piles, airborne particulates,
and general trash creates a healthier and safer environment for employees. A healthy
workforce provides lower health care costs for employers.

e Reduced storage, transport, and disposal costs: With less waste to store and transport,
the costs of handling waste are diminished.

e Potential generation of revenue: Scrap stone, sludge, and other waste products and waste
by-products can be sold on an array of markets, from agriculture to construction, creating
a secondary company revenue stream.

a
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e Increased efficiency: Decreasing the amount of material lost during the quarrying,
crushing, and cutting processes increases company efficiency and the quantity of
profitable product. In effect, the company sees a heftier return for every ton of product
sold.

e Enhancement of company reputation: Comprehensive, proactive waste management
practices can result in not only a socially responsible reputation but in greater community
acceptance of the quarrying operation.

Employee 2: (same as Employee 1)

e Improved health and safety: Decreasing the amount of scrap piles, airborne particulates,
and general trash creates a healthier and safer environment for employees. A healthy
workforce provides lower health care costs for employers.

e Reduced storage, transport, and disposal costs: With less waste to store and transport,
the costs of handling waste are diminished.

e Potential generation of revenue: Scrap stone, sludge, and other waste products and waste
by-products can be sold on an array of markets, from agriculture to construction, creating
a secondary company revenue stream.

e Increased efficiency: Decreasing the amount of material lost during the quarrying,
crushing, and cutting processes increases company efficiency and the quantity of
profitable product. In effect, the company sees a heftier return for every ton of product
sold.

e Enhancement of company reputation: Comprehensive, proactive waste management
practices can result in not only a socially responsible reputation but in greater community
acceptance of the quarrying operation.

Q: Can you identify at least 3 key characteristics of your own behaviour and mindset, that
helped you act intrapreneurially and improve the sustainability orientation of your
organisation? Please, explain your answer.

Employee 1:

e Planning and long-term thinking
e C(Creativity
e Independence and risk-taking mindset

Employee 2:

e “Out of the box” thinking S
(\Y)
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e Ability to research and develop new technical ideas
e Ability to see a project to its completion

Q: Can you identify at least 3 key features of your organisation’s settings, that encouraged you
to be more intrapreneurial and thus contribute to the implementation of sustainability-focused
practices, processes and priorities within your organisation? Please, explain your answer.

Employee 1:

e General company assistance
e long-term vision

e Openness to new ideas

Employee 2:

e Management support and confidence
e Openness to new ideas
e Flexibility and adaptability to new products/markets

Q: How would you describe your own level of ADEQUACY of the skills and competences
necessary for implementing the above intrapreneurial activities?

Employee 1:

| believe that | have adequate skills and competences regarding the intrapreneurial activities.
Employee 2:

We considered that we had the necessary technical skills in developing intrapreneurial activities
but we might benefit for some focused training regarding soft intrapreneurial competences.

Concluding comments and “lessons learnt”

Typical case of an enterprise whose main activity results in large amount of by-products, usually
conceived as “waste”, potentially harmful for the environment, but also for the producer who
may be burdened with storage and disposal costs.

Intrapreneurially minded staff, in cooperation with the company’s Management, may initiate a
cost-effective waste recycling operation and contribute to their employer’s economic
sustainability, by exploiting main activity’s by-products.

I
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In case initially produced waste is detrimental to the environment, the new production line also
contributes to environmental sustainability.

2.2.2. Success Story 2: “Improve my City”

Background information.

The specific “Good Practice” refers to an “innovative and entrepreneurial” initiative developed
and implemented by the Municipality of Thermi, situated in the east side of the Prefecture of
Thessaloniki (region of Central Macedonia); at a distance of fifteen (15) km from the metropolitan
centre of Thessaloniki. The Municipality of Thermi consists of fourteen (14) local communities
and it occupies an area of approximately 386 km?. The Municipality’s position within the Greater
Thessaloniki area is shown in the following map. Today, the Municipality’s population is estimated
to exceed 50.000 (53.070 according to provisional results of the 2011 Census). Thermi
Municipality is considered to be the administrative, cultural, recreational and entrepreneurial
centre for the eastern part of the Prefecture. The specific Case was developed and implemented
as part of a transnational project: “PEOPLE: Pilot smart urban Ecosystems leveraging Open
innovation for Promoting and enabling future Eservices”, selected for funding in the context of
the European Commission’s 7" Framework Programme (FP7). The “Improve My City” service
allows citizens to report local problems and suggest solutions for improving the environment of
city neighborhoods. The reported “problems” are displayed on the city's map. Users may add
photos and comments. Issues are automatically routed to the appropriate Municipal Department,
where the assigned administrators are responsible for monitoring progress in solving the reported
“problems” and inform those reported and the public, accordingly. The service is accessible
through web and mobile apps (Android). The citizens, who submit issues and the Municipal
Administrators, must be registered to an associated service platform.

The “situation before”

Due to the large size of the Municipality, which consists of no less than 14 geographically
dispersed “villages”, monitoring of identified local problems in facilities or other causes of
citizens’ actions (e.g. damages in street lighting or sewage, waste, such as used furniture or
abandoned cars) was difficult. Citizens had no way of quickly communicating with the municipal
services, on problems that directly or indirectly affected citizens. This was developing a negative
sentiment and, progressively, a sense of abandonment, since intervention for repairs and
problem solving was extremely slow (if any at all). The “problems” that the situation was causing

=
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were rather severe: Poor communication with citizens, Negative sentiments against the
Municipality, Perpetuation of problems and Deterioration of local environment.

Innovative/Entrepreneurial Action taken

Innovative / Intrapreneurial action taken was based on a combination of factors, such as the use
of new technologies and acceptance and support, by local stakeholders, for the expected
benefits.

The Municipality had, as early as 2005, formed a long list of potential ICT Applications that could
be implemented. The list was formulated through contacts with the citizens, as well as with
specific economic groups, such as local businesses. Several questionnaire based surveys had been
conducted combined with awareness campaigns and open public discussions. It was clearly
realised that, through innovative initiatives, “there were many things that could be done”. The
factors however that held back “progress” were, in most of the cases: (a) scarcity of specialized
and intrapreneurially minded personnel and (b) tight budgets.

“Vision, Opportunities and Political Will, were there, but resources were limited”! It was, however
felt, that, once financial resources and technical support were to become available, “the road
would be wide open”, as one of the local experts put it. The main training needs identified even
before the project started, concerned ICT use and associated customised software. As the project
progressed however, the need for additional skills development emerged. These were mostly
related to “problem solving”, “team work” and “liaising with stakeholders”, especially
Municipality’s citizens. It was only much later, in 2010 — 2011, that an EC funded Programme,
which the Municipality joined as a Partner, secured sufficient resources, allowing a set of ICT
Applications (of which “Improve my City” was one), to proceed.

Implementation process

The “Improve my City” service enables the citizens of the Municipality of Thermi to report existing
and/or developing local problems such as potholes, illegal trash dumping, faulty street lights and
broken tiles on sidewalks, and illegal advertising boards. The submitted issues are displayed on
the city's map. Users may add photos and comments. Moreover, they can suggest solutions for
improving the environment of their neighbourhood. Through this service the Municipality enables
and encourages citizens and local stakeholders, to initiate, through their actions, processes
leading to improvements in their neighbourhood. Reported cases then go directly into the city’s
“Work Order Queue” for resolution, and users are quickly informed of how the case will be .h
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tackled. When a case is finally resolved, the person who initially reported “the problem”, is
informed. The two pictures below show typical parts of the process to identify and report
problems that need to be fixed. The service is addressed to three main users’ groups:

1. Citizens (People who live, work or visit Thermi)
2. Municipality’s civil servants (employees in the Municipality’s various Departments)

3. Municipality Officers (Mayor and City Council). Besides the main user groups there are other
types of users, such as members of the local Press that publish local problems on the media,
regional authorities and platform administrators. Residents and other local shareholders, as well
as people who work or visit the area on a regular basis can use the service through their desktop
or mobile computers, smart phones and public info kiosks.

Citizens using the above mentioned equipment may visit the web application or launch the mobile
application and follow a simple process, report a local problem or a suggestion for improving their
neighbourhood. Moreover they may comment on an existing issue and cast a vote for an issue
important for them. Selected Municipality’s employees from different departments are put in
charge of receiving the “problems” that belong to their department’s responsibility.

Municipal employees - Administrators inform their supervisors about the submitted issues, follow
their resolution process, update regularly each issue’s status and reply to users’ comments with
various appropriately designed Statements. The main characteristics of the service are the
following:

e Accurate positioning on map: Citizens are able to determine the exact location of the problem
on the map, while they can also attach relevant photos

e All issues are displayed on map: The submitted cases are displayed on the city’s map. Each
category is presented with a different icon. There is also a “Cases List”, containing important
information on each case.

e Detailed presentation of each reported case: Each case is presented in detail, on a separate
page showing: category, address, name of the citizen who reported it, the date of report’s
submission, a photo, description, user’s comments, location on the map and the number of
positive votes. On that page users can also comment, cast a positive vote and print the case
report.

¢ Filtering of the submitted cases: Users can view only the cases that belong to specific categories
or those who have a specific status. They can also sort the cases by date of submission, number
of votes and status

=)
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e User feedback: Citizens and employees of the Municipality can make comments on existing
cases. Commenting is allowed up to ten days after the resolution of each case

¢ Online polls support: Citizens can provide a positive vote on issues they consider significant. This
process helps Municipalities to better prioritise city’s problems.

e Users are informed about the resolution process: The citizens are informed about the status of
their requests by email. Initially the status of each case is: "Open". Once the Municipality becomes
aware of the case and forwards it to the Department to be put in charge, the status changed to:
"Acknowledged". Finally, once the case is resolved, the status becomes: "Closed".

¢ An integrated management system: The submitted issues are managed through a web based
environment that is based on Joomla content management system. The management is
distributed to the Departments of the Municipality. The “system” includes the following: Web-
based administration: The authorised employees manage the entries through a web form which
presents all the available information. Categories icons & emails: Different Municipality’s
employees are responsible for different categories. The application allows the assignment of
various e-mails per category and also a special icon for each category. User Comments
Management: The application provides a special page where citizens’ comments are displayed
allowing the administrators and City Officials to have an overview of the discussions about the
submitted issues. Application Settings: The application is fully customised in terms of user rights,
comments, number of categories, notifications on new issues and comments, centre of the map,
etc. Reports: The reporting capabilities of the application is not fully yet developed. However, a
listing with detailed information about all issues is available. This data can be imported to a
spreadsheet for further processing. The project has helped to increase the use of ICT by citizens,
the improvement of e-governance and the enhancement of collaborative thinking and acting
inside Thermi community. The effect on the local community and the high level of engagement
of significant stakeholder’ groups create prospects for broadening the range and number of smart
city services in Thermi. In addition, the wide engagement of the open community increases the
prospects of participation and improvement of existing and/or development of third party
applications. Such was the case with the mobile version of “Improve my City” application. A
secondary benefit is that improvements made in alternate versions of the program, if they receive
widespread use, become available to other developers. Many developers of free software are
heartened and encouraged by the resulting cooperation.

Evaluation of the Project’s results and Lessons learnt

In general, the implementation process is considered to be successful! Since 2011, when the new
service started operating, more than 1000 citizens’ reports have been received and the reported

“problems” were, in most cases, successfully resolved. The application has been widely publicized '5
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and several local authorities across the country, as well as organizations from other European and
non-European countries, have contacted the Municipality and inquired on transfer and adoption
possibilities. Problems that had to be overcome related to understandable and expected internal
“resistance to change”, mainly attributed to some of the operators’ reluctance to undertake
additional tasks that they were not familiar with! On the other hand, the main factor which
demonstrated by the Municipality’s
Mayor to proceed and implement the “Improve my City” project. It has to be noted, however,

IH

allowed this barrier to be overcome was the “political wil

that availability of earmarked E.C. funding for the project and the element of transferable
transnational technical expertise and assistance, were also important factors mitigating “risks”
and inhibitions. “Political will”, by itself, might not have been sufficient, if scarce resources had to
be diverted to other uses. Similar comments may be made with regard to the time schedule
applied for the project as a whole.

Summary

The “Improve My City” Good Practice refers to an “innovative and intrapreneurial” initiative
developed and implemented by the Municipality of Thermi, situated in the east side of the
Prefecture of Thessaloniki (region of Central Macedonia); at a distance of fifteen (15) km from the
metropolitan centre of Thessaloniki. The Municipality of Thermi consists of fourteen (14) local
communities and it occupies an area of approximately 386 km2. The Improve my City service
enables the citizens of the Municipality of Thermi to report existing and/or developing local
problems such as potholes, illegal trash dumping, faulty street lights, destroyed tiles on sidewalks,
and illegal advertising boards. The submitted issues are displayed on the city's map. Users may
add photos and comments. Moreover, they can suggest solutions for improving the environment
of their neighbourhood.

The “problems” that the Municipality was facing, were rather severe, e.g.:
¢ Poor communication with citizens,

* Negative sentiments against the Municipality,

® Perpetuation of problems and e Deterioration of local environment.

Through an organised Plan of newly designed interventions, largely based on the Municipality’s
staff creativity their intrapreneurial mindsets and the use of technology, it was attempted to
improve the situation and remedy the “problems”. In short, the main “innovative” solution
devised and implemented was the creation of a fully interactive Data Base for citizens’ reporting
of problems, monitoring of action taken by Municipal services and real time feedback to citizens. _h
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In general, the implementation process is considered to be successful! Since 2011, when the new
Service started operating, more than 1000 citizens’ reports have been received and the reported
“problems” were, in most cases, successfully resolved. The Application has been widely publicized
and several local authorities across the country, as well as organizations from other European and
non-European countries, have contacted the Municipality and inquired on transfer and adoption
possibilities. Problems that had to be overcome related to understandable and expected internal
“resistance to change”, mainly attributed to some of the operators’ reluctance to undertake
additional tasks that they were not familiar with. On the other hand, the main factor which
allowed overcoming such hurdles was the “political will” demonstrated by the Municipality’s
Mayor to proceed and implement the “Improve my City” project. It has to be noted however that
availability of earmarked E.C. funding for the project and the element of transferable
transnational technical expertise and assistance, were also important factors mitigating “risks”
and inhibitions. “Political will”, by itself, might not have been sufficient, if scarce resources had to
be diverted from other uses. Similar comments may be made with regard to the time schedule
applied for the project as a whole.

2.2.3. SUCCESS STORY 3: Electrical equipment producer

Background information: The selected enterprise is active in the electrical equipment industry.

Sustainable Development related initiatives and practices

The selected enterprise has implemented a series of sustainable development related practices:

Environment: The company, aiming to contribute to environmental protection, has adopted a
series of principals such as energy saving from the production process, the application of a
collective waste management system resulting from product packaging and, finally, the
development of environmentally friendly products. The product packaging is produced by 100%
recycling paper. In addition, the company and its suppliers comply with the REACH 1907/2006
regulation of the European Union for the correct use of chemical products. All the above is
certified by quality management systems that the company has (e.g. ISO 14001).

Society: The enterprise is closely linked to the society in which it does business and recognizes
the responsible role it has to play. Such actions are the establishment of its own blood bank, the
continuous financial support of NGOs and the priority of hiring from the local society.
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Work environment: Human resources are regarded as of paramount importance, and the
company believes that its employees “..are building the company's future”. Thus, it provides
training seminars for all employees as well as health care and group insurance programs.

To implement the aforementioned actions, the company uses its own financial and human
resources which is part of the quality management systems implemented by the company. It also
seeks compliance by its suppliers with certain criteria such as the REACH Regulation 1907/2006
of the European Union.

Evidence of Successful Sustainable Development related practices

Through its Sustainable Development related initiatives and practices, the company has achieved
a wide range of benefits. In particular:

e Zero use of primary raw materials

e Reduction in the weight of carton materials by 5 tons per year,

e 80% reduction in ink usage

e National recognition of business excellence in 2008 by the Ministry of Development,

e FEuropean Certification for Business Excellence and Quality award, “Committed to

excellence in Europe” from EFQM (European Foundation of Quality Management)

e Best Workplaces award as one of the best-performing companies in the best workplace
in Greece for 2017.
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3. CONCLUDING REMARKS

The research material, its discussion and the selected “good practices” presented in this Report
allow some, at least tentative, concluding remarks on the potentials that intrapreneurship in
Greek enterprises and organisations may have on “sustainable development”, in its various forms.

1. The level of intrapreneurship development in Greek enterprises and Organisations, to
the extent that it can be described and measured through surveys of the kind conducted
by SINTRA project, is still, at best, considered rather low! This may, at least partly, be
attributed to various cultural and structural characteristics of the country’s economy as
a whole (e.g. small firms’ size, strong family businesses’ presence, rigid hierarchies,
employees’ traditional hesitation to take initiatives, employers’ resistance to decision-
making delegation etc.).

2. In the specific case of enterprises/organisations’ orientation to sustainable
development related initiatives and practices, employees do not seem to be adequately
informed of their employers’ strategies. They admit that they are rarely involved in
sustainability related initiatives and activities. The small-scale employers’ survey, also
conducted, revealed that, even among them, sustainability focus (or the lack of it) is not
entirely clear!

3. There is, nevertheless, unanimous recognition that employers and employees should
jointly promote sustainability related initiatives, with the latter’s group increasing their
presently rather low involvement.

4. Both surveyed groups consider that the main motives for enterprises and organisations
strengthening their sustainability orientation and associated practices are the expected
impact on production costs and on the situation in “local labour markets”, implying
expected upgrading of labour force’s skills and productivity. The few selected “good
practices” presented in the Report confirm that successes are frequently related to
projects aiming at energy saving, exploitation of renewable energy sources and
recycling of main production by-products or resulting waste.

5. Although staff’s skills and competencies are considered to be of crucial importance for
achieving “sustainability goals”, intrapreneurially minded staff’s existing potential is
considered, by both employees and employers, to be rather low and inadequate!

6. Skills and competences that could potentially impact the strongest on enterprises’
sustainability orientation, are: “Initiative”, “dynamic thinking”, “motivation”, a “can-do”
mentality”, “Knowledge about corporate culture and management structure” and

“Sharing information, instructing others and influencing people”.

ul

=
@popsi APOPSI S.A. March 2021 wem




SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Greece, National
Report

I “"

7. Besides necessary skills and competences enrichment, internal “settings”, such as:
“Enterprises’ Open culture” and “Decentralisation of decision-making” are also of great
importance. Such “settings” should be reflected in enterprises regularly organising
specific types of activities, in which both employers and employees will be involved.

8. Existing staff’s skills for organising and carrying out such activities, are, however,
considered to be presently “inadequate” and, very probably because of this inadequacy,
activities are rarely only practised.

9. The majority of employees and employers/managers surveyed indicated a clearly
positive view for a SINTRA training course aiming at upgrading their sustainability
mindsets and their potential for contribution to enterprises’ sustainability orientation
and practices.

10.The SINTRA “training course” to be designed and implemented in partner countries and
beyond, should consider views expressed by surveyed employees and employers and
incorporate innovative elements such as:

e More intensive and better organised sharing of ideas and discussions among
intrapreneurially minded employees,

e Evaluation of direct and indirect benefits resulting from “social sustainability”
initiatives and justifying cost and effort devoted,

e Effective internal information dissemination through appropriate communication
channels (Top-down and Bottom-up flows),

e Continuous interaction with regional stakeholders.

U
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ANNEX A
EMPLOYEES’ SURVEY RESULTS

SECTION |. PERSONAL CHARACTERISTICS

1.2. Gender:

22 |Male 18 |Female

55 | % 45 | %

1.3. Age

3 |20-29 16 [30-39 14 |40-49 6 |50-59 1 |60+
75 |% 40 |% 35 |% 15 (% 25 |%

I.4. Education - select highest level of educational attainment:

4 |1.Secondary School 3 | 2. Vocational Education and Training
10 |% 75 |%
21 | 3. University Level 12 |4. Post-graduate Level

52,5 |% 30 |%

I.5. Position in the organisation (please, enter in the box below):

Av urtapyouv ota Epwtnuatodoyia, Eotw eVOEIKTIKEG eVOEIEELS, va KaTaypapoUV

Administrative, Head of Department, Manager, Manager, Project manager, Project director, Secretary,
carer consultant, Administrative, Administrative, Administrative,Administrative, waiter, waiter,
Accountant, Cook, Sustainability Engineer, Strategic Planning Director & Sustainability co-ordinator,
Sustainability team coordinator, Sustainability Officer at Hellenic Cables, engineer, engineer,
Accountant, Civil Engineer, Front desk officer, Waiter, Waiter, Front desk officer, Front desk officer,
Waiter, Cook, Hotel manager, Trainer, Trainer, career consultant, career consultant, Civil Engineer, Civil
Engineer, Civil Engineer,Civil Engineer
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SECTION Il. CHARACTERISTICS OF THE SURVEY PARTICIPANT’S ORGANISATION

I1.1. Activity sector:

Sectors of activity Number %

1. Real estate, renting and business activity

2. Construction 8 20

3. Wholesale and retail trade, repairs

4. Transport, storage & communication

5. Other community, social and personal service
activities

6. Manufacturing 4 10

7. Agriculture, hunting & forestry

8. Fishery
9. Education 4 10
10. Tourism, incl. hotels and restaurants 12 30

11. Health and social work

12. Financial intermediation

13. Information and communication technologies

14. Non-government sector 4 10
15. Public sector 4 10
16. Other 4 10
Total 40 100.0

1.2 Year of establishment (please, enter in the box below):

Av kat bev untdpyet lMivakac, va kataypagei o €to¢ (av Exet SnAwdei)

2015
2011
1949
2014
1974
2002
2012
2014
2000
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1983

11.3. Location (please, enter the REGION where the organisation you work for is seated):

Attica

Western Greece
Mainland Greece
lonian Islands

11.4. Present size (number of employees):

12 (1.1-9 16 |2.10-49 3.50-99 8 |4.100-249 4 |5.250+

30 |% 40 (% 0 [% 20 |% 10 (%

SECTION Ill. EXISTING PRACTICES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

lll.1. Do you regard your organisation, as a “sustainability driven” one?

8 |1.Yes 6 [2.No 26 3. Not sure

20 |% 15 |% 65 |%

ll.2. For EACH of the sustainability “drivers” below, indicate how IMPORTANT you consider them to
be for your organisation’s related practices?

Sustainability Drivers & Indicators of Importance 1 2 3 4 5 | Al*
Compliance to environmental legislation 0 2 20 | 10 8 | 3.6
Impact on production costs 0 1 9 22 8 |[3.93
Demonstration of Corporate Responsibility 0 6 18 | 13 3 [3.33
Potential impact on local / regional socioeconomic situation 0 3 16 | 19 2 | 35
Potential impact on local / regional labour force’s development 0 3 11 | 24 2 [3.63

All “Drivers” 0 | 15 | 74 | 88 | 23 |3,60
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111.3. Who do you think shall take the initiative for making the practices and processes in your
organisation more sustainability-focused (mark only one answer)?

26 |Employers/managers 0 |Employees
65 |% 0 (%

14 |Both 0 |Neither
35 | % 0 (%

111.4 Do you consider that intrapreneurially minded staff is itself involved in your organisation’s

sustainability related initiatives and practices?

9

1. Yes 12 |2.No

19

3. Not sure

22,5

% 30,0 (%

47,5

%

l1l.5. For EACH of the sustainable development goals below, indicate what POTENTIAL intrapreneurially
minded staff in your organisation have for achieving a sustainability related effect?

Sustainable Development Goals & Indicators of Staff’s Potential 1 2 3 4 5 | Al
Reduce inequality, promote well-being and boost social inclusion 2 15 | 11 | 12 0 |2,383
Ensure quality education and promote lifelong learning 2 14 | 16 7 1 2,78
Guarantee justice and build effective institutions 2 15 | 17 6 0 [2,68
Promote sustainable industrialisation and foster innovation 2 6 18 | 11 3 (3,18
Ensure responsible consumption and production 2 15 | 10 | 13 0 |2,85
Promote decent work, full employment and economic growth 2 8 18 6 6 |[3,15
Ensure access to affordable and clean energy for all 18 | 11 3 4 4 (2,13
Organise action to combat climate change and global warming 18 | 12 4 5 1 1,98
Make cities and communities inclusive, safe and sustainable 4 14 | 11 7 4 (2,83
All Goals 52 (110|108 | 71 | 19 |2,71
19
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111.6. For EACH of the employees’ characteristics below, indicate how STRONGLY in your opinion it may
affect the sustainability orientation and initiatives of your organisation?

(1 = Very weakly; 2 = Weakly; 3 = Neutral; 4 = Strongly; 5 = Very strongly)

Employees’ Characteristics 1 2 3 4 5 Al
Initiative, dynamic thinking, motivation and a can-do-mentality 0 0 2 20 | 18 | 4,4
Knowledge about corporate culture and management structure 0 0 2 20 | 18 | 44
Ability to make a strong impression on the organisation’s 0 3 10| 15 | 12 3,9
Management

Dedication to one’s goals at work and realistic view about the ways 4,15

. 0 0 3 28 9

to achieve them

Ability to deal with issues such as complexity and uncertainty 0 2 13 | 16 9 |38
Sharing information, instructing others and influencing people 0 0 5 19 | 16 |4,28
All characteristics 0 5 35 | 118 | 82 |4,15

l1l.7. For EACH of the organisational settings below, indicate to WHAT EXTENT in your opinion it may
encourage the introduction and implementation of sustainability-focused practices, processes and
priorities within your organisation:

Organisational Settings 1 2 3 4 5 Al

Organisation’s open culture, in which employees are not afraid of 4,6

sharing their ideas and internal structures to share, talk about and 0 0 2 12 | 26

implement good ideas

Autonomy, encouraging employees to create independent 4,2
. 0 3 5 13 | 19

solutions to challenges

QUICI.( access 'Fo resources, enabling employees to validate their 0 ) 11115 | 1 3,93

new ideas quickly

Incentives introduced by the organisation’s Management for 4,23

. 0 0 9 13 | 18

employees to propose new ideas

Open exchange of ideas within the organisation, as well as with 4,13

external experts, and usage of efficient tools such as “Ideas 0 0 8 19 | 13

Exchange Platforms”

Decentralised structure, where managers delegate decisions to the 4,38

lowest possible level to ensure that they are made by those with 0 0 6 13 | 21

the most knowledge

All 0 5 | 41 | 85 | 109 |4,24
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111.8. For EACH of the activities below, indicate its considered IMPORTANCE for achieving a high level of
sustainability orientation of your organisation, if undertaken by yourself and your fellow-workers:

Activities’ Importance 1 2 3 4 5 Al

Understanding the organisational context and its potential for 0 0 3 14 | 23 4,5

sustainability-oriented development

Assessmg one’s own potential to innovate and add “sustainability 0 0 1 21 | 18 4,43

value

Identification of sustainability-focused innovation opportunities 0 0 3 12 | 23 4,5

and prospects using internal and external sources of ideas

Provisional fi ilinitiatives inabili 4

: rovisional assessment of intrapreneurial initiatives’ sustainability 0 0 7 13 | 20 ,33

impact

Formation and operation of intra-organisational intrapreneurship 3,95
‘e » . - 0 1 9 21 9

teams (or “Circles”) for sustainability-focused development

Defending the merits of ones’ intrapreneurial ideas and working 0 0 12 |16 | 12 4,00

with the organisation’s management on sustainability issues

All activities 0 1 | 35 | 99 | 105 |4,28

111.9. Independently of their estimated importance, indicate how ADEQUATE (adequately developed) you
consider the PRESENTLY EXISTING level of the skills and competences, needed for implementation of

EACH of the above activities is for you and the other employees in your organisation:

Skills and Indicators of Skills’ Adequacy 1 2 3 4 5 Al
Understanding the organisational context and its potential for 3,33
N . 2 4 |16 | 15 | 3

sustainability-oriented development

éssess.mg (?r.me s own"potentlal to innovate and add ) 6 | 25| s ) 2,98
sustainability value

Identification of sustainability-focused innovation 2,90

opportunities and prospects using internal and external 3 7 | 23| 5 2

sources of ideas

Proszlonzi\I. as§essment of intrapreneurial initiatives 4 110211 s 0 2,68

sustainability impact

Formation and operation of intra-organisational 2,38

intrapreneurship teams (or “Circles”) for sustainability-focused | 3 | 24 | 9 3 1

development

Defending the merits of ones’ intrapreneurial ideas and 3,10

working with the organisation’s management on sustainability | 2 7 | 17 | 13 | 1

issues

All Skills 16 | 58 |[111] 46 | 9 | 28 | U
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111.10. Indicate how often you and/or your colleagues practise EACH of the above activities while trying

to improve the sustainability orientation of your organisation:

Frequency of activities’ practice & Frequency indicators 1 2 3 4 5 Al

Understanding the organisational context and its potential for 3,05
o . 3 g 13 | 13 2

sustainability-oriented development

Assessmg one’s own potential to innovate and add “sustainability 3 15 | 16 5 1 2,65

value

Identification of sustainability-focused innovation opportunities 5 13 | 13 8 1 2,68

and prospects using internal and external sources of ideas

!Drovmonal assessment of intrapreneurial initiatives’ sustainability 6 15112 7 0 2,50

impact

Formation and operation of intra-organisational intrapreneurship 2,05

P ” S 14 | 17 | 4 3 2

teams (or “Circles”) for sustainability-focused development

Defending the merits of ones’ intrapreneurial ideas and working 6 19 7 7 1 2,45

with the organisation’s management on sustainability issues

All Practices 37 | 88 | 65 | 43 7 |2,56

SECTION IV. UPGRADING EMPLOYEES’ AND EMPLOYERS’ SUSTAINABILITY-ORIENTED INTRAPRENEURIAL

SKILLS AND MINDSET — EXPRESSION OF INTEREST AND PREFERRED TYPES OF TRAINING DELIVERY MODES

IV.1. Would you be interested in participating in a sustainability-focused intrapreneurship training

course, that will be developed by the SINTRA project?

34 |Yes 6 [No

85 |% 15 |%

()]
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IV.2. How do you believe that upgrading your sustainability-oriented intrapreneurial skills and mindset
could benefit your organisation (please, indicate to what extent you agree with the statements below)?

(1 = Strongly disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly agree)

Skills upgrading practices 1 2 3 4 5 | Al

It will boost the capacity of the organisation to be more 4,45

sustainability-focused in its day-to-day operations and the 0 0 1 |20 | 19

organisational model

It will lead to the introduction of sustainability-focused 4,35
. N e . 0 0 5 |16 | 19

practices, processes and priorities within the organisation

It will harness the potential that intrapreneurship within 4,35

organisations has for achieving environmental, social and 0 0 0 | 26 | 14

economic sustainability

All practices 0| 0|6 |62]52]|438

IV.3. Which do you consider to be the best way of delivering such a type of training programme?

(1 = Not preferred, 2 = Low preference, 3 = Moderate preference, 4 = High preference, 5 = Very high preference)

Training Programmes Delivery Modes 3 4 5 | Al

Self-learning 8 7 18 |3,88

Face-to-face training sessions 18 5 11 |3,53

Distant / online learning 3 15 | 19 |4,23

Blended (face-to-face and online) learning 8 | 25| 3 |3,65

AW I NVNIO | O |N

Assignments development and experience-sharing 14 | 20 | 1 |3,40

B = O =N I T == By N

All Modes

21 | 51 | 72 | 52 |3,74

IV.4. Are you situated in a geographically remote location which might make it difficult for you to
participate in face-to-face training workshops taking place at the respective SINTRA partner’s premises?

31 |1.Yes 9 |2.No

Thank you for taking the time to complete this questionnaire!
Your contribution is highly appreciated!
The European Commission's support for the production of this communication does not constitute an endorsement of
the contents, which reflect the views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.
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ANNEX B

EMPLOYERS/MANAGERS’ SURVEY RESULTS

SECTION Il. CHARACTERISTICS OF THE SURVEY PARTICIPANT’S ORGANISATION

I.1. Activity sector:

Sectors of activity Number %
1. Real estate, renting and business activity
2. Construction 2 20
3. Wholesale and retail trade, repairs
4. Transport, storage & communication
5. Other community, social and personal service
activities
6. Manufacturing 1 10
7. Agriculture, hunting & forestry
8. Fishery
9. Education 1 10
10. Tourism, incl. hotels and restaurants 3 30
11. Health and social work
12. Financial intermediation
13. Information and communication technologies
14. Non-government sector 1 10
15. Public sector 1 10
16. Other 1 10
Total 10 100

1.2 Year of establishment (please, enter in the box below):

2015
2011
1949
2014

()]
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1974
2002
2012
2014
2000
1983

11.3. Location (please, enter the REGION where the organisation you work for is seated):

Attica

Western Greece
Mainland Greece
lonian Islands

11.4. Present size (number of employees):

3 |19 4 |10-49 0 |50-99 2 |100-249 1 |5.250+

30 |% 40 (% 0 [% 20 |% 10 |%

SECTION Ill. EXISTING PRACTICES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

II.1. Do you regard your organisation, as a “sustainability driven” one?

6 Yes 0 No 4 Not sure

60 (% 0 |% 40 (%

1.2. For EACH of the sustainability “drivers” below, indicate how IMPORTANT you consider them to be
for your organisation’s related practices?

Sustainability Drivers & Indicators of Importance 1 2 3 4 5 | Al*
1. Compliance to environmental legislation 0 0 2 4 4 14,20
2. Impact on production costs 0 0 0 8 2 (4,20
3. Demonstration of Corporate Responsibility 0 0 1 7 2 (4,10
4. Potential impact on local / regional socioeconomic situation 0 0 4 2 4 |4,00
5. Potential impact on local / regional labour force’s development 0 0 0 6 4 14,40
All “Drivers” 0 0 7 27 | 16 |4,18

)]
W

@popsi APOPSI S.A. March 2021 wem




SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Greece, National

Report

11.3. Who do you think shall take the initiative for making the practices and processes in your

organisation more sustainability-focused (mark only one answer)?

6 |Employers/managers Employees
60 |% %

4 |Both Neither

40 |% %

11.4 Do you consider that intrapreneurially minded staff is itself involved in your organisation’s

sustainability related initiatives and practices?

2 |Yes 3 No 5 Not sure

20 | % 30 (% 50 |%

11.5. For EACH of the sustainable development goals below, indicate what POTENTIAL intrapreneurially
minded staff in your organisation have for achieving a sustainability related effect?

Sustainable Development Goals & Indicators of Staff’s Potential 1 2 3 4 5 | Al
1. Reduce inequality, promote well-being and boost social 0 4 ) 3 1 3.10
inclusion

2. Ensure quality education and promote lifelong learning 0 4 2 3 1 |3.10
3. Guarantee justice and build effective institutions 0 4 5 1 0 |2.70
4. Promote sustainable industrialisation and foster innovation 0 2 3 5 0 |3.30
5. Ensure responsible consumption and production 0 1 4 4 1 |3.50
6. Promote decent work, full employment and economic growth 0 0 5 4 1 |3.60
7. Ensure access to affordable and clean energy for all 4 4 0 1 1 |2.10
8. Organise action to combat climate change and global warming 5 3 0 2 0 |1.90
9. Make cities and communities inclusive, safe and sustainable 1 4 2 2 1 |2.80
All Goals 10 | 26 | 23 | 25 | 6 |[2.90

2]
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11.6. For EACH of the employees’ characteristics below, indicate how STRONGLY in your opinion it may

affect the sustainability orientation and initiatives of your organisation?

(1 = Very weakly; 2 = Weakly; 3 = Neutral; 4 = Strongly; 5 = Very strongly)

Employees’ Characteristics 1 3 4 5 Al
1. Initiative, dynamic thinking, motivation and a can-do-mentality 0 0 6 4 14,40
2. Knowledge about corporate culture and management structure 1 2 3 4 |3,90
3. Ability to make a strong impression on the organisation’s 0 4 5 1 3,70
Management

4. Dedication to one’s goals at work and realistic view about the 0 1 7 5 4,10
ways to achieve them

5. Ability to deal with issues such as complexity and uncertainty 0 1 4 3 |3,80
6. Sharing information, instructing others and influencing people 0 3 3 4 14,10
All characteristics 1 11 | 28 | 18 (4,00

I.7. For EACH of the organisational settings below, indicate to WHAT EXTENT in your opinion it may
encourage the introduction and implementation of sustainability-focused practices, processes and

priorities within your organisation:

Organisational Settings 1 3 4 5 Al
1. Organisation’s open culture, in which employees are not afraid 4,50
of sharing their ideas and internal structures to share, talk about 0 0 5 5

and implement good ideas

2. Autonomy, encouraging employees to create independent 0 0 6 4 4,40
solutions to challenges

3. Quick access to resources, enabling employees to validate their 0 1 5 3 4,00
new ideas quickly

4. Incentives introduced by the organisation’s Management for 0 1 5 4 4,30
employees to propose new ideas

5. Open exchange of ideas within the organisation, as well as with 3,90
external experts, and usage of efficient tools such as “Ideas 0 2 7 1
Exchange Platforms”

6. Decentralised structure, where managers delegate decisions to 3,90
the lowest possible level to ensure that they are made by those 0 0 5 3

with the most knowledge

All 0 4 | 33 | 20 |4,17

()]
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11.8. For EACH of the activities below, indicate its considered IMPORTANCE for achieving a high level of
sustainability orientation of your organisation, if undertaken by yourself and your fellow-workers:

Activities’ Importance 1 2 3 4 5 Al

1. Understanding the organisational context and its potential for 4,70
- ) 0 0 0 3 7

sustainability-oriented development

2. Assessing one’s own potential to innovate and add 0 0 0 4 6 4,60

“sustainability value”

3. Identification of sustainability-focused innovation opportunities 0 0 0 5 5 4,50

and prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ 0 0 1 5 7 4,60

sustainability impact

5. Formation and operation of intra-organisational 3,40

intrapreneurship teams (or “Circles”) for sustainability-focused 0 1 4 5 0

development

6. Defending the merits of ones’ intrapreneurial ideas and working 0 0 0 7 3 4,30

with the organisation’s management on sustainability issues

All activities 0 1 5 26 | 28 [4,35

11.9. Independently of their estimated importance, indicate how ADEQUATE (adequately developed) you
consider the PRESENTLY EXISTING level of the skills and competences, needed for implementation of
EACH of the above activities is for you and the other employees in your organisation:

Skills and Indicators of Skills’ Adequacy 1 2 3 4 5 | Al
1. Understanding the organisational context and its potential 3,20
S . 0 2 4 4 0
for sustainability-oriented development
2. Assessing one’s own potential to innovate and add 2,90
P T ” 0 1 9 0 0
sustainability value
3. Identification of sustainability-focused innovation 3,20
opportunities and prospects using internal and external 0 1 6 3 0
sources of ideas
4. Provisional assessment of intrapreneurial initiatives’ 2,40
R 0 6 4 0 0
sustainability impact
5. Formation and operation of intra-organisational 2,30
intrapreneurship teams (or “Circles”) for sustainability-focused | 1 5 4 0 0
development
6. Defending the merits of ones’ intrapreneurial ideas and 3,20
working with the organisation’s management on sustainability 0 3 2 5 0
issues m

<))
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Skills and Indicators of Skills” Adequacy 1 2 3 4 5 | Al

All Skills 1 |18 29| 12| 0 |286

11.10. Indicate how often you and/or your colleagues practise EACH of the above activities while trying
to improve the sustainability orientation of your organisation:

Frequency of activities’ practice & Frequency indicators 1 2 3 4 5 Al

1. Understanding the organisational context and its potential for 1 1 6 5 0 2,90

sustainability-oriented development

2. Assessing one’s own potential to innovate and add 2,40

P bt ” 0 6 4 0 0
sustainability value

3. Identification of sustainability-focused innovation opportunities 1 4 3 ) 0 2,60

and prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ 1 6 ) 1 0 2,30

sustainability impact

5. Formation and operation of intra-organisational 1,70

intrapreneurship teams (or “Circles”) for sustainability-focused 4 5 1 0 0

development

6. Defending the merits of ones’ intrapreneurial ideas and working 1 4 3 ) 0 2,60

with the organisation’s management on sustainability issues

All Practices 8 26 | 19 7 0 (242

SECTION IV. UPGRADING EMPLOYEES’ AND EMPLOYERS’ SUSTAINABILITY-ORIENTED INTRAPRENEURIAL
SKILLS AND MINDSET — EXPRESSION OF INTEREST AND PREFERRED TYPES OF TRAINING DELIVERY MODES

lll.1. Would you be interested in participating in a sustainability-focused intrapreneurship training
course, that will be developed by the SINTRA project?

6 |1.Yes 4 |2.No

60 |% 40 |%

2]
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111.2. How do you believe that upgrading your sustainability-oriented intrapreneurial skills and mindset
could benefit your organisation (please, indicate to what extent you agree with the statements below)?

(1 = Strongly disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly agree)

Skills upgrading practices 1 2 3 4 5 | Al
1. It will boost the capacity of the organisation to be more 4,4
sustainability-focused in its day-to-day operations and the 0 0 1 4 5
organisational model

2. It will lead to the introduction of sustainability-focused 0 0 0 5 5 4,5
practices, processes and priorities within the organisation

3. It will harness the potential that intrapreneurship within 4,4
organisations has for achieving environmental, social and 0 0 0 6 4
economic sustainability

All practices 00| 1]15]14 443

111.3. Which do you consider to be the best way of delivering such a type of training programme?

(1 = Not preferred, 2 = Low preference, 3 = Moderate preference, 4 = High preference, 5 = Very high preference)

Training Programmes Delivery Modes 1 2 3 4 5 | Al
1. Self-learning 0 3 0 4 3 |37
2. Face-to-face training sessions 0 2 3 5 0 |33
3. Distant / online learning 0 0 1 1 8 | 4,7
4. Blended (face-to-face and online) learning 0 0 3 0 7 |44
5. Assignments development and experience-sharing 0 1 2 7 0 | 3,6
All Modes 0 6 9 |17 | 18 |3,94

lll.4. Are you situated in a geographically remote location which might make it difficult for you to
participate in face-to-face training workshops taking place at the respective SINTRA partner’s premises?

8 |1.Yes 2 |2.No

()]
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ANNEX C
SINTRA Surveys’ selected indicators

Question 111.8 (Employees’ Survey). For EACH of the activities below, indicate its considered
IMPORTANCE for achieving a high level of sustainability orientation of your organisation, if
undertaken by yourself and your fellow-workers:

Question 11.8 (Employers’ Survey). For EACH of the activities below, indicate its considered
IMPORTANCE for achieving a high level of sustainability orientation of your organisation, if
undertaken by the employees in your organisation:

(1 = Not at all important; 2 = Not important; 3 = Neutral; 4 = Important; 5 = Very important)

SINTRA ‘importance’ indicators’ value

Employees’ Employers’
responses responses
1. Understanding the organisational context and its potential
o . 4.50 4.70
for sustainability-oriented development
2. Assessing one’s own potential to innovate and add 4.43 4.60

“sustainability value”

3. Identification of sustainability-focused innovation
opportunities and prospects using internal and external 4.50 4.50
sources of ideas

4. Provisional assessment of intrapreneurial initiatives’

T 4.33 4.60
sustainability impact

5. Formation and operation of intra-organisational
intrapreneurship teams (or “Circles”) for sustainability- 3.95 3.40
focused development

6. Defending the merits of ones’ intrapreneurial ideas and
working with the organisation’s management on 4.00 4.30
sustainability issues

Question I11.9 (Employees’ Survey). Independently of their estimated importance, indicate how
ADEQUATE (adequately developed) you consider the PRESENTLY EXISTING level of the skills and
competences, needed for implementation of EACH of the above activities is for you and the
other employees in your organisation:

Question 1.9 (Employers’ Survey). Independently of their estimated importance, indicate how
ADEQUATE (adequately developed) you consider the PRESENTLY EXISTING level of the skills and

()]
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competences, needed for implementation of EACH of the above activities is among the
employees in your organisation:

(1 = Highly inadequate; 2 = Inadequate; 3 = Neutral; 4 = Adequate; 5 = Highly adequate)

SINTRA ‘adequacy’ indicators’ value

Employees’ Employers’
responses responses
1. Understanding the organisational context and its potential 433 3.20
for sustainability-oriented development ’ '
2.A i ? ialtoi
2. Assessing one’s own potential to innovate and add 508 290

“sustainability value”

3. Identification of sustainability-focused innovation
opportunities and prospects using internal and external 2.90 3.20
sources of ideas

4. Provisional assessment of intrapreneurial initiatives’

2. 2.
sustainability impact 68 40

5. Formation and operation of intra-organisational
intrapreneurship teams (or “Circles”) for sustainability- 2.38 2.30
focused development

6. Defending the merits of ones’ intrapreneurial ideas and
working with the organisation’s management on 3.10 3.20
sustainability issues

Question 111.10 (Employees’ Survey). Indicate how often you and/or your colleagues practise
EACH of the above activities while trying to improve the sustainability orientation of your
organisation:

Question 11.10 (Employers’ Survey). Indicate how often the employees in your organisation
practise EACH of the above activities while trying to improve the sustainability orientation of
your organisation:

(1 = Very rarely; 2 = Rarely; 3 = Neutral; 4 = Often; 5 = Very often)

SINTRA “frequency’ indicators” value
Employees’ Employers’
responses responses
1. Understanding the organisational context and its potential 3.05 590
for sustainability-oriented development ) )
%_. Assgssm'g.one s O\f\’ln potential to innovate and add 2 65 540
sustainability value
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3. Identification of sustainability-focused innovation
opportunities and prospects using internal and external
sources of ideas

2.68

2.60

4. Provisional assessment of intrapreneurial initiatives’
sustainability impact

2.50

2.30

5. Formation and operation of intra-organisational
intrapreneurship teams (or “Circles”) for sustainability-
focused development

2.05

1.70

6. Defending the merits of ones’ intrapreneurial ideas and
working with the organisation’s management on
sustainability issues

2.45

2.60

]
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ANNEX D.1

SINTRA EMPLOYEES’ SURVEY QUESTIONNAIRES
(ENGLISH, GREEK)

SUSTAINABILITY THROUGH INTRAPRENEURSHIP GOOD PRACTICES AND GAP ANALYSIS

SINTRA EMPLOYEES’ SURVEY QUESTIONNAIRE

SINTRA — Achieving Sustainability through INTRApreneurship, is a 2-year Erasmus+ project (KA2: Strategic
Partnerships for adult education) designed to provide an integrated support, tailored to the needs of
organisations for the development of intrapreneurship-related skills, competences and attitudes among
both employees and employers for improving the organisations’ activities related to environmental, social
and economic sustainability.

Sustainability in business generally refers to the effect the organisation’s policies and practices have on
the environment and the society. It is also well connected with the viability and competitiveness of the
organisation itself. Intrapreneurship is the practice of an established organisation’s employees adopting
entrepreneurial behaviours towards the achievement of innovative products or services.

SINTRA project develops tailor-made and innovative training resources and tools, targeted at
sustainability-focused intrapreneurship support of organisations in the Business, Civil or Government
sector across Europe.

This Survey is being undertaken in order to identify relevant practices and success stories in the field of
sustainability-oriented intrapreneurship in organisations, as well as existing gaps in the organisational
settings and employees’ intrapreneurial mindset. The results of the Survey will be used to guide the SINTRA
partnership in designing training material for development of intrapreneurial skills and mindset among
employers and employees in organisations for the support of environmental / social / economic
sustainability therein. The Survey respondents’ identity will remain strictly CONFIDENTIAL.

Please, mark with an ‘X’ your responses to the closed-ended questions below and return the completed
questionnaire to: APOPSI S.A., Mr. Daniel Jianu, e-mail: djianu@apopsi.gr

SECTION |. PERSONAL CHARACTERISTICS

I.1. Country of origin:

1. Bulgaria 2. Croatia 3. Estonia

4. Greece 5. Iceland 6. Portugal

~J
N
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l.2. Gender:

1. Male 2. Female

1.3. Age — select one of the ranges below:

1.20-29 2.30-39 3. 40-49 4. 50-59 5. 60+

I.4. Education - select highest level of educational attainment:

1. Secondary School 2. Vocational Education and Training

3. University Level 4. Post-graduate Level

I.5. Position in the organisation (please, enter in the box below):

SECTION Il. CHARACTERISTICS OF THE SURVEY PARTICIPANT’S ORGANISATION

I1.1. Activity sector:

1. Real estate, renting and business activity

2. Construction

. Wholesale and retail trade, repairs

|UU

N

. Transport, storage & communication

8]

. Other community, social and personal service activities

[e)]

Manufacturing

~

. Agriculture, hunting & forestry

0o

. Fishery

Vo]

. Education

10. Tourism, incl. hotels and restaurants

=

1. Health and social work

12. Financial intermediation

13. Information and communication technologies

14. Non-government sector

15. Public sector N

W
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16. Other

11.2 Year of establishment (please, enter in the box below):

11.3. Location (please, enter the REGION where the organisation you work for is seated):

11.4. Present size (number of employees):

1.1-9 2.10-49 3. 50-99 4. 100-249 5. 250+

SECTION Ill. EXISTING PRACTICES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

lll.1. Do you regard your organisation, as a “sustainability driven” one?

1. Yes 2.No 3. Not sure

1ll.2. For EACH of the sustainability “drivers” below, indicate how IMPORTANT you consider them to
be for your organisation’s related practices?

(1 = Very low Importance; 2 = Low importance; 3 = Neutral; 4 = High importance; 5 = Very high
importance)

1. Compliance to environmental legislation

2. Impact on production costs

|

Demonstration of Corporate Responsibility

|

Potential impact on local / regional socioeconomic situation

[

Potential impact on local / regional labour force’s development

]
=
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111.3. Who do you think shall take the initiative for making the practices and processes in your
organisation more sustainability-focused (mark only one answer)?

1. Employers/managers 2. Employees

3. Both 4. Neither

111.4 Do you consider that intrapreneurially minded staff is itself involved in your organisation’s
sustainability related initiatives and practices?

1. Yes 2. No 3. Not sure

I11.5. For EACH of the sustainable development goals below, indicate what POTENTIAL intrapreneurially
minded staff in your organisation have for achieving a sustainability related effect?

(1 = Very low potential; 2 = Low potential; 3 = Neutral; 4 = High potential; 5 = Very high potential)

1 2 3 4 5

1. Reduce inequality, promote well-being and boost social inclusion

2. Ensure quality education and promote lifelong learning

3. Guarantee justice and build effective institutions

. Promote sustainable industrialisation and foster innovation

N

[$,]

. Ensure responsible consumption and production

()]

. Promote decent work, full employment and economic growth

~N

. Ensure access to affordable and clean energy for all

|00

. Organise action to combat climate change and global warming

9. Make cities and communities inclusive, safe and sustainable

lll.6. For EACH of the employees’ characteristics below, indicate how STRONGLY in your opinion it may
affect the sustainability orientation and initiatives of your organisation?

(1 = Very weakly; 2 = Weakly; 3 = Neutral; 4 = Strongly; 5 = Very strongly)

1. Initiative, dynamic thinking, motivation and a can-do-mentality

2. Knowledge about corporate culture and management structure

3. Ability to make a strong impression on the organisation’s
Management

]
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4. Dedication to one’s goals at work and realistic view about the ways
to achieve them

5. Ability to deal with issues such as complexity and uncertainty

6. Sharing information, instructing others and influencing people

11l.7. For EACH of the organisational settings below, indicate to WHAT EXTENT in your opinion it may
encourage the introduction and implementation of sustainability-focused practices, processes and

priorities within your organisation:

(1 = To very low extent; 2 = To low extent; 3 = Neutral; 4 = To high extent; 5 = To very high extent)

1

2

3

4 5

1. Organisation’s open culture, in which employees are not afraid of
sharing their ideas and internal structures to share, talk about and
implement good ideas

2. Autonomy, encouraging employees to create independent solutions
to challenges

3. Quick access to resources, enabling employees to validate their new
ideas quickly

4. Incentives introduced by the organisation’s Management for
employees to propose new ideas

5. Open exchange of ideas within the organisation, as well as with
external experts, and usage of efficient tools such as “Ideas Exchange
Platforms”

6. Decentralised structure, where managers delegate decisions to the
lowest possible level to ensure that they are made by those with the
most knowledge

111.8. For EACH of the activities below, indicate its considered IMPORTANCE for achieving a high level of
sustainability orientation of your organisation, if undertaken by yourself and your fellow-workers:

(1 = Not at all important; 2 = Not important; 3 = Neutral; 4 = Important; 5 = Very important)

1

2

3

1. Understanding the organisational context and its potential for
sustainability-oriented development

2. Assessing one’s own potential to innovate and add “sustainability
value”

=
o
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3. Identification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact

5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

111.9. Independently of their estimated importance, indicate how ADEQUATE (adequately developed) you
consider the PRESENTLY EXISTING level of the skills and competences, needed for implementation of

EACH of the above activities is for you and the other employees in your organisation:

(1 = Highly inadequate; 2 = Inadequate; 3 = Neutral; 4 = Adequate; 5 = Highly adequate)

1

2

3

1. Understanding the organisational context and its potential for
sustainability-oriented development

2. Assessing one’s own potential to innovate and add “sustainability
value”

3. Identification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact

5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

111.10. Indicate how often you and/or your colleagues practise EACH of the above activities while trying

to improve the sustainability orientation of your organisation:

(1 = Very rarely; 2 = Rarely; 3 = Neutral; 4 = Often; 5 = Very often)

1. Understanding the organisational context and its potential for
sustainability-oriented development

~J
~J
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2. Assessing one’s own potential to innovate and add “sustainability
value”

3. Identification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact

5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

SECTION IV. UPGRADING EMPLOYEES’ AND EMPLOYERS’ SUSTAINABILITY-ORIENTED INTRAPRENEURIAL
SKILLS AND MINDSET — EXPRESSION OF INTEREST AND PREFERRED TYPES OF TRAINING DELIVERY MODES

IV.1. Would you be interested in participating in a sustainability-focused intrapreneurship training
course, that will be developed by the SINTRA project?

1. Yes 2.No

IV.2. How do you believe that upgrading your sustainability-oriented intrapreneurial skills and mindset
could benefit your organisation (please, indicate to what extent you agree with the statements below)?

(1 = Strongly disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly agree)

1 2 3 4 5

1. It will boost the capacity of the organisation to be more sustainability-
focused in its day-to-day operations and the organisational model

2. It will lead to the introduction of sustainability-focused practices,
processes and priorities within the organisation

3. It will harness the potential that intrapreneurship within organisations
has for achieving environmental, social and economic sustainability

IV.3. Which do you consider to be the best way of delivering such a type of training programme?

(1 = Not preferred, 2 = Low preference, 3 = Moderate preference, 4 = High preference, 5 = Very high preference)

1 2 3 4 5

1. Self-learning

]
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2. Face-to-face training sessions

3. Distant / online learning

4. Blended (face-to-face and online) learning

5. Assignments development and experience-sharing

IV.4. Are you situated in a geographically remote location which might make it difficult for you to
participate in face-to-face training workshops taking place at the respective SINTRA partner’s premises?

1. Yes 2.No

Thank you for taking the time to complete this questionnaire!
Your contribution is highly appreciated!
The European Commission's support for the production of this communication does not constitute an endorsement of
the contents, which reflect the views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.

]
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BIQZIMOTHTA ME2ZQ THZ ENAOENIXEIPHMATIKOTHTAS —

BEATIZTEZ NMPAKTIKEZ KAl ANAAYZH EAAEIWEQN

EPQTHMATONAOrIO EPFAZOMENQN

To €pyo «SINTRA - Achieving Sustainability through INTRApreneurship» givat éva €pyo Erasmus + (Key
Action 2: ITpatnylkEG UMMPALELS yLa TNV ekmaideuon evnAikwyv) Slapkelag 24 unvwv oXeSLAGUEVO yLa Vol
TAPAOXEL MO OAOKANPWHEVN UTOOTNPLEN, TPOCAPUOCHEVN OTLC OVAYKEG TWV OPYAVICUWV ylo TV
avamntuén 6g€LotTwy, KAVOTATWY KAl CUUMEPLGOPWY TIOU CXETI{OVTAL E TNV EVOOETLXELPNUATIKOTNTA
KoL TNV TEPLBAAAOVTLKY, KOLVWVLKI KL OLKOVOLKI BlwolpotnTaL.

H Biwowotnta avoadEpPeTal YEVIKA otnv enidpacn mou €XOUV OL TIOALTIKEG KOl OL TIPAKTLKEG €VOG
OPYQVIOHOU OTO TIEPLBAAAOV KOL TNV KOWWVIOL KOl OXETIIETAL OTEVA ME TNV OVTOYWVLOTIKOTNTA TOU
opyaviopou. H Evdoemiysipnuatikétnta  €lval n  TPOAKTIKA  TNG ULOBETNONG  ETILXELPNLATLKWV
cupmneplpopwy amd TOoug UMAANAAOUG €VOG OpyavIOHOU Tpog thv KateuBbuvon tng Snuioupyiag
KOLVOTOMWYV TIPOTOVIWV I UTINPECLWV.

To €pyo SINTRA avamtUooel eEQTOUIKEUMEVOUG KOL KOLVOTOUOUC EKTIOLOEUTLKOUG TTIOPOUG KOl EpyoAeia
TIOU OTOXEUOUV OTNV UTIOOTNPLEN TWV OPYOVIOUWY TOU ANUOCLOU 1 Tou |SLWTIKOU TOHEQ, TIPOKELUEVOU Va
edapuolouy eVOOETIYELPNUATLKEG TIPAKTLKEG LE EUdaon ot PlwolpudtnTa.

HEpeuva SLe€AyeTal Lle OKOTIO TOV EVIOTILOUO OXETLKWYV TIPAKTIKWY KAL ETILTUXNUEVWVY TTOPASELY LATWY CTOV
TOMEQ TNC eVOOEMIXELPNUATIKOTNTA UE €udacn otn PBLwoluotnTa o opyaviopols, Kabwg Kol ta
UODLOTAEVA KEVA OTNV OPYAVWTLK SOWN Kal TNV €VOOETIXELPNUATLKA VOOTpOTia Twv gpyodotwyv. Ta
anoteAéopata NG Epeuvag Ba aflomoinbolv amod tn ouumpaén tou SINTRA otov oxeSlaouod tou
EKTIALSEUTIKOU UALKOU ylat TV OVATITUEN eVOOETUXELPNUATIKWY SEELOTATWY KAl TNG VOOTPOTILAG OTOUG
£PYOSOTEC KL TOUC gpYAOUEVOUG YLa TNV UTIOOTNPLEN TNG TEPLBAANOVTIKNG / KOWWVIKAG / OLKOVOLLKAG
Buwotuotntag. H tautotnta Twy epwtnBéviwy otnv épsuva Ba mapapeivel avotnpd EMMIZTEYTIKH.

NopakaAoUpE, CNUELWOTE HE EVa «X» TILG ATOVTNOELS OO OTLG EPWTHOELG TIAPOKATW KOl ETILOTPEYTE TO
CUUMANPWHEVO £pwWTNHATOAOYLO0 otn StebBuvon: AMOWH A.E.,, Yr’ oy k. Daniel Jianu — e-mail:
djianu@apopsi.gr

€9
S
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MEepOs I. MPOZQNIKA XAPAKTHPIETIKA

I.1. Xwpa NMpoéAevong:

1. BouAyopia 2. Kpoartia 3. EcBovia

4. EN\ada 5. lohavéia 6. Moptoyahia
1.2. ®UAo:
| [1Appev | [20Mmw |

1.3. HAkiot — eMAEETE piat Ao Tig mapaKatw eMAOYEG:

\ | 1.2029 | | 2.3039 | | 3.40-49 \ | 4.50-59 | | 5. 60+

1.4. Eknaidevon — emA£§Te 1o UPNASGTEPO OAOKANPWHEVO eNinedo eknaideuong:

2. EmayyeApatikn eknaidsuon kot

1. AeutepoBabuia eknaideuon carTépTion

3. TptoBabuia eknaideuon 4. Metamrtuylakn e€eldikeuon

1.5. @éon otov OpyaVIOHO (MapaKAAOULE, CUUTANPWOTE GTO MOPAKATW TTAAioLo):

MEPO3 Il. XAPAKTHPIZTIKA TOY OPTANIZMOY TOY EPQTOMENOY

II.1. Topéag ApaoTnPLOTATWV:

1. Awayxeiplon akivntng meplovoiog, eKUioBwaon Kol ETIXELPNUATIKEG SPAOTNPLOTNTEC

2. KotalokevEg

3. Xov&pLKO Kal ALOVIKO EUTIOPLO, UTINPECLEG EMLOKEV WV

4. Metadopég, anmoBnKeUon Kal EMLKOLVWVIEC

5. AM\EG KOLVOTLKEG, KOLVWVLKEG KOlL TIPOOWTTLKEG 5pACTNPLOTNTEG UTINPECLWV

6. Metarmnoinon

7. lewpylia, Onpa, dacokouia

8. Alleia

9. Exnaidevon

10. Touplopdc, cupneptA. Eevodoyeia Kal eotlatopLa

11. Yyelo KoL KOWVWVLKN PLEPLUVOL

12. Xpnuotomotwtikn Stapecoldpnon

13. Texvohoyieg MANPodopLWV KAl ETILKOWVWVLWV

14. Mn KuBepvNTLKOC TOUEQC

15. AnuooLog TopEag

16. ANo

@popsi APOPSI S.A. March 2021
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1.2 Etog ibpuong (mapakaAoUHE CUUIANPWOTE OTO TTAPOKATW TAaioLo):

I.3. Eépa (mapakaloUpe oupnAnpwote tnv MEPIPEPEIA Omou €dpelel 0 OpPYyaVIOHOG TOU
anaocyoAeiote):

11.4. MéyeBog tou opyaviopoU (aplBpog epyalopévwy):

\ | 1.19 ] | 2.1049 | | 3.50-99 \ | 4.100-249 | | 5. 250+

MEPO: lIl. YOISTAMENEZ NPAKTIKEZ ENAOENIXEIPHMATIKOTHTAZ ME EM®AZH 3TH BIQZIMOTHTA

lll.1. Oswpeite ToV 0pyaviouo oag, wg EVav IOU «odnysital» anod tnv Blwoludtnta;

| | 1. Naw | | 2.0x1 | | 3. Aev sipat BEBatog/n

111.2. Ma KAGE éva and toug ouVTEAESTEG BLWOLUATNTOG MAPAKATW, UTtoSEI§TE Moco ZHMANTIKOI
Oewpeite OTL £lval yLa TLG OXETLKEG IPOKTLKEG TOU OPYAVLOOU OOG;

(1 = EAaxiota onuavtikog, 2 = Aiyo onuavtikog, 3 = Oubétepoc, 4 = MoAU onuavtikog, 5 = Mdapa oAU
ONUAVTIKOG)

1. Juppdpodwon pe tnv neptBarloviikr vopoBeaoia

2. AvtiKTuTO OTO KOOTOC TTAPAYWYNG

3. Emideign Etalpikng Kowvwvikng EuBUvng

4. MBavo aVTIKTUTIO OTO TOTUKO/TIEPLDEPELAKO KOLVWVLKOOLKOVOLLKO
nieplpaAAov

5. MBavo avtiktumo oTtnv Tomkn/mepldepeLOKA aVATTTUEN Tou
gpyoatikol SuvapLkou

111.3. NoLog TLOTEVETE OTL MPEMEL VA AVAAABEL TRV TPWTOBOUALA VO KAVEL TLG TIPOLKTLKEG KOLL TLG
S1Lab1Kacieg TOV 0PYaVIGHOU GOG TEPLOCOTEPO TTPOCAVATOALOUEVEG OTH BLWOLUOTNTA (CNUELWOTE
HOvo pia ardvinon);

1. Epyoddteg / AleuBuvtég 2. Epyalopevol

3. Kat ot 8vo 4. Kavévag amno toug dVo

@popsi APOPSI S.A. March 2021
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11.4. Oewpeite OTL TO MPOCWTILKO LE EVOOETILXELPNHATIKN VOOTPOTIiOL EUIMAEKETAL OE MTPWTOBOUVALEG Kou
SpaotnpLotnteg mov adopoulv TN BLWOLLOTNTO GTOV OPYOVLOLO OOC;

‘ ‘ 1. No ‘ ‘ 2. 0xt | | 3. Aev eipoat BEBatog/n

111.5. Na KAGE £vav amno Toug MapaKAatw oTOXous BLwotpng avantuéng, unodsifte nowa eivat n
IKANOTHTA mnou SLaB£TEL TO MPOOWTTILKO KE VOOTPOTIIOL EVOOETILXELPN LATIKOTNTOG VL TIETUXEL Eval
OTTOTEAECO OXETIKO HE BlwoiLpotnta:

(1 = moAU ukpn wkavotnta, 2 = Mikpn ikavotnta, 3 = Oudétepo, 4 = Meyaln ikavotnta, 5 = MoAU
uyynAin ikavotnta)

1. MNeploplopdg Twv aviooTNTwy, powdnon TNG evlwiag Kal evioxuon
NG KOWWVLIKAG EVOWHATWONG

2. E¢€aodalion tng moldTnTAg 0TNV eKMaidevon Kal mpowbnon ¢ dla
Blou padnong

3. Alaodalion dikaloouvng Kal olkoSOUNON OMOTEAECUOTLKWV
Beopwv

4. MpowBnon ¢ BLwoLung Blopnxavomoinong Kat UTooTRPLEN TNG
Kovotopiag

5. E¢€aodaliong umeBuUVN G KATaVAAWGONG KoL TPy WY G

6. MpowBnon tng alonpenolg epyaciog, TNG MANPOUG AMAcXOANONG
KOLL TNG OLKOVORLLKN G OVATITUENG

7. Alaodalion tng mpocBacng og MPooLtr Kal kabapr evépyela yLa
O0Aoug

8. AvaAnyn 6pAdcewv yLo TNV KATATIOAEUNGN TNG KALLATIKNA G 0AAQYN G
KOLL TNG UTEPBEPUAVONG TOU TAQVITN

9. Anptoupyla aodpalwv Kal BLwoLpwV TIOAEWV KoL KOWVOTATWY XWPLG
OMOKAELOHOUG

111.6. MNa KAGE éva amo Ta mMopaKATw XOpoKINPLOTIKA TwV epyalopévwy, untodeifte MOZO katd tn
YVWHN 00G EMNPEATEL TOV TPOCAVATOALOUO 0TH BLWCLUOTNTA KOIL TLG OXETLKEG MPWTOBOUALEG oTOV
OpPYQVIONO oag:

(1 = EAdytota, 2 = Aiyo, 3 = Oubétepa, 4 = oAU, 5 = napa moAU)

1. MpwtoPoulia, SuvapKog Tpomog okEPnc, kKivntpo Kot
outonemnoibnon

2. [VWOELC OXETIKA LE TO ETALPLKO KALLA KaL TNV opyovwolakr Soun
3. IkavotnTa va Kavel evtunwaon otn Aloiknon Tou opyaviopol

4. Adociwon otoug epyactakol oTOXOUG Kol pEOALOTIKN amoyn yia
TOUG TPOMOUC ETITEVEN TOUC

5. IkavotnTa va avtlpetwtilel Intipato, Onwc moAUTTAOKOTNTO KOl

ofepalotnta (o)
)
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6. Alapolpacuog mAnpodoplwy, kKaBodrynon Kal EmLppor Twy
uTtoAoLTIWV

111.7. Mo KAGE £va amd ta mapokAatw opyavwolakd nAaiola, untodeifte og MOIO BAOMO katd tnv
YVWHN oaG, EVOappUVEL TNV ELOAYWYI] KOL TNV UAOTIOINON TIPAKTIKWVY, SLASLKACLWV KOl
TPOTEPALOTHTWYV UE Epdaon 0TV BLWCLLATNTA OTOV OPYAVIOHO OAG:

(1 = o€ éva TOAU uikpo Baduo, 2 = o€ Eva pIkpo Baduo, 3 = oubétepo, 4 = oc éva psyalo Baduo, 5 = oe
Eva oAU ueyaldo Baduod)

1. H avolxtr) KouAtoUpa TOU OpyaVLOHOU, OTIoU oL gpyalopevol Sev
SLoTAloUV VA LOLPACTOUV TIG LOEEC TOUG KOL ECWTEPLKEC SOUEG TTOU
ETUTPEMOUV TOV SLAOLPACHO, TN CUTATNON KAl TNV UAOTIOLNON KAAWV
6ewv

2. Autovoylia, evBappuvon Twv epyalopévwy va Snutoupyolv AUCELG
OTLG TPOKANOELG e avefaptnola

3. Aupeon npooPaon o mopoug, divovtag tn duvatdtnta va
eNMaAnBeVoLV TIG VEEG TOUG LOEEC Ypriyopa

4. Mapoxn KWATPpwV otoug epyalOUevoug amnod tnv Alolknon tou
OPYQAVLOHOU yLa TRV POTAON VEWV LOEWV

5. EAeUBepn avrallayn l6ewv PECO OTOV OPYOVLOMO, KABWC Kal e
£€WTEPLKOUG £L8LKOUC, KOL XPON OMOTEAECUATLKWVY EPYAAELWV OTIWG
«MAatdpopuec Avtolayng I6swv»

6. ATtoKevVTpWHEVN Soun Omou ol SLeuBuvTEG avaBétouv anodaoelg
OTO KATWTATO duvaTo eminedo yla va e€aopaiicouv otL Ba AndBouv
amod eKelVOUG LIE TLC TIEPLOCOTEPEC YVWOELG

111.8. MNa KAGE pa oo Tig mopakatw §paotnplotnteg, untodeifte tn THMAZIA tou Bswpeite OTL £XEL
yla va emiteux0et éva uPnAo eninedo npooavatoAloHoU ot BLWOLUOTNTO OTOV OPYAVLIOUO OO,
edpooov uloBeTnBei anod ecag Kat toug cuvadéAdouc oTov 0pyaviIoUO oag:

(1 = kad6Aov onuavtiko, 2 = Aiyo onuavtiko, 3 = oubEtepnc onuaociog, 4 = onUAVTIKO, 5 = TOAU
ONUAVTIKO)

1. Katavonon tou opyavwTlkol MAQLOIoU Kol TwV SuvaToTTwy yLa
avamntuén pe éudaon ™ PlwotpdtnTa

2. AfloAdynon Twv SuvatoTHTWV Tou KABeVOS Vol KOILVOTOUEL KoL val
gvioyVeL Tnv «afia Blwolpdtntogy

3. Evtomopog Twv sukalplwv Kawvotopiag pe éudaon otn
BlwaolpoTnTa, 0ELOTOLWVTOC ECWTEPLKEC KAl EEWTEPLKEG TINYEC VEWVY
oewv

4. MpoowpLvr] eKTiHNON TOU aVTIKTUTIOU BLWOLUOTNTAG TWV
£VOOETILYELPNOLAKWY TIPWTOROVALWV

@popsi APOPSI S.A. March 2021
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5. IXNUATLONOC Kal AslToupyia ev80-opyavwaolakwy
EVOOETUYELPNUATIKWY ORASWV (1 «KUKAWV») yLa TNV avamtuén ue
£udaon ™ BlwolpdtnTa.

6. Yiepaorion tne aglag pog eVOOETIXELPNOLAKN G LOEAG EVOG OTOUOU
Kol cuvepyaoia pe tn doiknon yla {ntrpata BlwolpnotnTag

111.9. Ave€aptnta and TNV EKTIUWIEVN onpaoia, untodeifte nooco EMAPKEZ (emapkw¢ aQvantuyHEvo)
glvar to YOIZTAMENO eninedo twv S£§LOTATWVY KAl TWV LKAVOTATWVY, IOV €ivat anapaitnto yia KAGE
Mia oo T mapandvw SpaotneLiTNTEG O E0AC Ko TOUG oUVASEADOUG GG OTOV OPYOVIOHO TTOU
anooyoAeiote:

(1 = anoAuta avenapkeg, 2 = AVENAPKES, 3 = OUSETEPO, 4 = EMAPKEC, 5 = anoAuta emapkEg)
1 2 3 4 5

1. Katavonon Tou opyavwTikoU MAQLCLOU Kol TwV SuvatoTTwy yLa
avamntuén pe éudaon ™ PlwolpdtnTa

2. AfloAdynon Twv SuVaTOTHTWV TOU KABEVOS VoL KOLVOTOUEL KoL va
gvioyVeL TNV «afla Blwoilpotntog

3. Evtomopog twv sukalplwv kawotopiag pe éudaon otn
BlwoluoTNTa, OELOTIOLWVTOG ECWTEPLKEC KAl EEWTEPLKEG TINYECG VEWVY
LoEWV

4. MpoowpLvr] eKTiUNON TOU aVTIKTUTIOU BLWOLUOTNTAG TWV
EVOOETIYELPNOLAKWY TIPWTOROVALWV

5. ZXNMATLOMOG KAl Asttoupyia evdo-0pyavwoLoKwy
EVOOETIXELPNUATIKWY OHASWV (1) «KUKAWV») yLa Thv avartuén pe
£udaon ) Plwolpdtnta.

6. Ynepdormion tng aglag ULog eVOOETLYELPNOLOKAG LOEAG EVOC OTOOU
Kall cuvepyaocia pe tn Sloiknon yla Intiuata Blwolpotntag

111.10. Yrtobeifte mooo cuxva £oeig kot oL cuvadeldol oag aokeite KAGE pia oo Tig mopanavw
6paoTNPLOTNTEG, OTN MPOOTIADELA GO VA BEATLWOETE TOV TPOCOVATOALOUO BLWGLUOTNTOG OTOV
OPYQVLOUO TIOU anaoXOoAeloTE:

(1 = moAU onavia, 2 = onavia, 3 = Oudétepo, 4 = ouyvd, 5 = moAU cuyvd)

1. Katavonon tou opyavwTlkol MAQLOIoU Kol TwV SuvaToTTwy yLa
avamntuén pe éudaon ™ PlwolpdtnTa

2. AfloAdynon Twv SuvaToTHTWV ToU KABEVOS Vol KOILVOTOUEL KoL val
gvioyVeL TNV «afia Blwolpdtntogy

3. Evtomopog Twv sukalplwv Kawvotopiag pe éudaon otn
BlwaolpoTnTa, 0ELOTOLWVTOC ECWTEPLKEC KAl EEWTEPLKEG TINYEC VEWVY
oewv

4. MpoowpLvr] eKTiHNON TOU aVTIKTUTIOU BLWOLUOTNTAG TWV
£VOOETILYELPNOLAKWY TIPWTOROVALWV

c9)
wr
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5. IXNUATLONOC Kal AslToupyia ev80-opyavwaolakwy
EVOOETUYELPNUATIKWY ORASWV (1 «KUKAWV») yLa TNV avamtuén ue
£udaon ™ BlwolpdtnTa.

6. Yiepaorion tn¢ agiag pog evOOEMLXELPNOLAKNC LOEQC EVOG OTOOU
KoL cuvepyaoia pe tn dtoiknon ya InTipota BLwotlpnotnTag

MEPOZ IV. ANABAOMIZONTAZ TIZ ENAOENIXEIPHZIAKES AEZIOTHTEZ KAl NOOTPOMIA ME EMQAZH

ITH BIQIIMOTHTA TQN EPFTOAOTQN KAl TON EPTAZOMENQN — EKAHAQIH ENAIAQEPONTOZ KAl

NPOTIMQMENOI TYNOI YAONOIHZHZ THZ EKNAIAEYZH2

IV.1. . Oa oag evOLEDEPE VO GUMETACKETE OTO EKTIOLSEUTLKO MPOYPALIAL EVEOETILXELPNLOTIKOTNTOG JLE
éudaon otn Buwopuotnta nou Ba vAomnownBei oto mAaiolo tou épyou SINTRA;

L [iNa | J2ox |

IV.2. Nwg niotevete 6t Ba wdheAnOei 0 opyaviopog oag, avafadpilovrag TG EVSOEMINELPNOLUKEG GO
6€§L0TNTES Ko vootpornia pe éudaon tn Buwolpotnta; (mapakalw, untodeifte o molo Baduod
OURPWVEITE HE TIG MAPAKATW SNAWCELS)

(1 = Atapwvw andlduta, 2 = Atapwvw, 3 = OUSETepo, 4 = SUUEWVW, 5 = Zuupwvw andiuta)

1 2 3 4 5

1. Oa evioXUOEL TNV LKAVOTNTO TOU OpyavLOMoU va lval eplocoTtepo
T(POCAVATOALOMEVOG OTN BLWOLUATNTA OTLG KABNUEPLVEG TOU
5pacTNPLOTNTES KOL OTO OPYAVWTLKO OVTEAO.

2. Oa 08Ny OEL OTNV €LOAYWYN TIPAKTIKWY, SLOSIKACLWY Kol
T(POTEPALOTNTWV ME EUdaon ot PLWOLUOTNTA LECA OTOV OPYAVIOUO

3. Oa aflomolnBouv oL SuvVaTOTNTEC TOU £XEL N EVOOETUXELPNUATIKOTNTA
yla tnv eniteuén neptBaAAOVTLKNC, KOWVWVLKAG KOL OLKOVOULKHG
Blwoluotntag péoa oTov 0pyaviopo

IV.3. Moo Bewpeite Tov KATAAANAOTEPO TPOTIO UAOTIOLNONG EVOG TETOLOU EKTTAULSEVUTIKOU
npoypapparog;

(1 = KadoAou npotiuntéog, 2 = Aiyo npotiuntéog, 3 = UETPLA MPOTIUNTEOG, 4 = MOAU MPOTIUNTEOG, 5 =
napa moAv npotiunNTEog)

1. Auto-616aokalia

2. Al Twong ekMaLSEUTIKEG ouveDSpleg

3. E¢ amootdoewg / Stadiktuakn pdabnon

4. Mktn (8ta {wong kat Stadiktuakn) pabnon

5. Avantuén epyaolwv Kal SLapoLpaopOC EUMELPLWY
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IV.4. Bpiokeote o€ pia yewypadlkd anopakpuoprévn EPLOXT) OTOU Unopel va anodsiyBei SUokolo va
CUMUETAOXETE O Sla {wong eKMALSEUTIKA gpyaoctrpla ou Ba SieaxBouv OTL( EYKATAOTAOELS TOU
apuodiov staipou SINTRA;

\ | 1. Naw ] | 2.'0x \

20 EUXOPLOTOUE YLOL TOV XPOVO MOU apLEPWOATE OE OLUTHV TO EPWTNHATOAOYLO!
ExtipoUue blaitepa tnv ouvelopopd oag!

H unootiplén ¢ Eupwmnaikig EMLTpomr¢ otV mapaywyn Tng mapouaoag £kdoong Sev cuvioTd anodoxn Tou
TLEPLEXOLEVOU, TO OTIOLO AVTLKATOTTPLIEL ATOKAELOTLKA TLG QMO ELG TWV CUVTOKTWV, Kal n Erutpornn &ev unopet
va avaldBel Tnv euBUVN yLo OTOLASHTIOTE XProN TwV MANPOPOPLWV TTOU TIEPLEXOVTAL OE AUTNV.

=
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ANNEX D.2

SINTRA EMPLOYERS/MANAGERS’ SURVEY
QUESTIONNAIRES (ENGLISH, GREEK)

SUSTAINABILITY THROUGH INTRAPRENEURSHIP GOOD PRACTICES AND GAP ANALYSIS

SINTRA EMPLOYERS’/MANAGERS’ SURVEY QUESTIONNAIRE

SINTRA — Achieving Sustainability through INTRApreneurship, is a 2-year Erasmus+ project (KA2: Strategic
Partnerships for adult education) designed to provide an integrated support, tailored to the needs of
organisations for the development of intrapreneurship-related skills, competences and attitudes among
both employees and employers for improving the organisations’ activities related to environmental, social
and economic sustainability.

Sustainability in business generally refers to the effect the organisation’s policies and practices have on
the environment and the society. It is also well connected with the viability and competitiveness of the
organisation itself. Intrapreneurship is the practice of an established organisation’s employees adopting
entrepreneurial behaviours towards the achievement of innovative products or services.

SINTRA project develops tailor-made and innovative training resources and tools, targeted at
sustainability-focused intrapreneurship support of organisations in the Business, Civil or Government
sector across Europe.

This Survey is being undertaken in order to identify relevant practices and success stories in the field of
sustainability-oriented intrapreneurship in organisations, as well as existing gaps in the organisational
settings and employers’ intrapreneurial mindset. The results of the Survey will be used to guide the SINTRA
partnership in designing training material for development of intrapreneurial skills and mindset among
employees and employers in organisations for the support of environmental / social / economic
sustainability therein. The Survey respondents’ identity will remain strictly CONFIDENTIAL.

Please, mark with an ‘X’ your responses to the closed-ended questions below and return the completed
questionnaire to: APOPSI S.A., Mr. Daniel Jianu, e-mail: djianu@apopsi.gr

SECTION |. CHARACTERISTICS OF THE SURVEY PARTICIPANT’S ORGANISATION

I.1. Activity sector:

1. Real estate, renting and business activity

2. Construction

3. Wholesale and retail trade, repairs

4. Transport, storage & communication
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5. Other community, social and personal service activities

6. Manufacturing

|\l

. Agriculture, hunting & forestry

0o

. Fishery

(o]

. Education

1

o

. Tourism, incl. hotels and restaurants

[EEN

1. Health and social work

12. Financial intermediation
13. Information and communication technologies

14. Non-government sector

15. Public sector

16. Other

1.2 Year of establishment (please, enter in the box below):

1.3. Location (please, enter the REGION where the organisation you work for is seated):

1.4. Present size (number of employees):

1.1-9 2.10-49 3.50-99 4.100-249 5. 250+

SECTION Il. EXISTING PRACTICES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

Il.1. Do you regard your organisation, as a “sustainability driven” one?

1. Yes 2.No 3. Not sure

9
G
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1.2. For EACH of the sustainability “drivers” below, indicate how IMPORTANT you consider them to be
for your organisation’s related practices?

(1 = Very low Importance; 2 = Low importance; 3 = Neutral; 4 = High importance; 5 = Very high
importance)

1. Compliance to environmental legislation

2. Impact on production costs

Demonstration of Corporate Responsibility

|

Potential impact on local / regional socioeconomic situation

|+

Potential impact on local / regional labour force’s development

|

11.3. Who do you think shall take the initiative for making the practices and processes in your
organisation more sustainability-focused (mark only one answer)?

1. Employers/managers 2. Employees

3. Both 4. Neither

1.4 Do you consider that intrapreneurially minded staff is itself involved in your organisation’s
sustainability related initiatives and practices?

1. Yes 2. No 3. Not sure

I1.5. For EACH of the sustainable development goals below, indicate what POTENTIAL intrapreneurially
minded staff in your organisation has for achieving a sustainability related effect?

(1 = Very low potential; 2 = Low potential; 3 = Neutral; 4 = High potential; 5 = Very high potential)

1 2 3 4 5

1. Reduce inequality, promote well-being and boost social inclusion

2. Ensure quality education and promote lifelong learning

3. Guarantee justice and build effective institutions

. Promote sustainable industrialisation and foster innovation

IS

v

. Ensure responsible consumption and production

)]

. Promote decent work, full employment and economic growth

. Ensure access to affordable and clean energy for all

~N

8. Organise action to combat climate change and global warming m

S
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9. Make cities and communities inclusive, safe and sustainable

11.6. For EACH of the employees’ characteristics below, indicate how STRONGLY in your opinion it may

affect the sustainability orientation and initiatives of your organisation?

(1 = Very weakly; 2 = Weakly; 3 = Neutral; 4 = Strongly; 5 = Very strongly)

1. Initiative, dynamic thinking, motivation and a can-do-mentality

2. Knowledge about corporate culture and management structure

3. Ability to make a strong impression on the organisation’s
Management

4. Dedication to one’s goals at work and realistic view about the ways
to achieve them

5. Ability to deal with issues such as complexity and uncertainty

6. Sharing information, instructing others and influencing people

1.7. For EACH of the organisational settings below, indicate to WHAT EXTENT in your opinion it may
encourage the introduction and implementation of sustainability-focused practices, processes and

priorities within your organisation:

(1 =To very low extent; 2 = To low extent; 3 = Neutral; 4 = To high extent; 5 = To very high extent)

1

2

3

4 5

1. Organisation’s open culture, in which employees are not afraid of
sharing their ideas and internal structures to share, talk about and
implement good ideas

2. Autonomy, encouraging employees to create independent solutions
to challenges

3. Quick access to resources, enabling employees to validate their new
ideas quickly

4. Incentives introduced by the organisation’s Management for
employees to propose new ideas

5. Open exchange of ideas within the organisation, as well as with
external experts, and usage of efficient tools such as “Ideas Exchange
Platforms”

e’
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6. Decentralised structure, where managers delegate decisions to the
lowest possible level to ensure that they are made by those with the
most knowledge

11.8. For EACH of the activities below, indicate its considered IMPORTANCE for achieving a high level of
sustainability orientation of your organisation, if undertaken by the employees in your organisation:

(1 = Not at all important; 2 = Not important; 3 = Neutral; 4 = Important; 5 = Very important)

1

2

3

1. Understanding the organisational context and its potential for
sustainability-oriented development

2. Assessing one’s own potential to innovate and add “sustainability
value”

3. Identification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact

5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

11.9. Independently of their estimated importance, indicate how ADEQUATE (adequately developed) you
consider the PRESENTLY EXISTING level of the skills and competences, needed for implementation of

EACH of the above activities is among the employees in your organisation:

(1 = Highly inadequate; 2 = Inadequate; 3 = Neutral; 4 = Adequate; 5 = Highly adequate)

1

2

3

1. Understanding the organisational context and its potential for
sustainability-oriented development

2. Assessing one’s own potential to innovate and add “sustainability
value”

3. Identification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact

G,
N
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5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

11.10. Indicate how often the employees in your organisation practise EACH of the above activities

while trying to improve the sustainability orientation of your organisation:

(1 = Very rarely; 2 = Rarely; 3 = Neutral; 4 = Often; 5 = Very often)

1. Understanding the organisational context and its potential for
sustainability-oriented development

2. Assessing one’s own potential to innovate and add “sustainability
value”

3. Identification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact

5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

SECTION lll. UPGRADING EMPLOYEES’ AND EMPLOYERS’ SUSTAINABILITY-ORIENTED INTRAPRENEURIAL

SKILLS AND MINDSET — EXPRESSION OF INTEREST AND PREFERRED TYPES OF TRAINING DELIVERY MODES

lll.1. Would you be interested in being involved, together with a group of employees from your
organisation, in a sustainability-focused intrapreneurship training course, that will be developed by

the SINTRA project?

1. Yes 2.No

W
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11.2. How do you believe that upgrading your and your employees’ sustainability-oriented
intrapreneurial skills and mindset could benefit your organisation (please, indicate to what extent you

agree with the statements below)?

(1 = Strongly disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly agree)

1

1. It will boost the capacity of the organisation to be more sustainability-
focused in its day-to-day operations and the organisational model

2. It will lead to the introduction of sustainability-focused practices,
processes and priorities within the organisation

3. It will harness the potential that intrapreneurship within organisations
has for achieving environmental, social and economic sustainability

111.3. Which do you consider to be the best way of delivering such a type of training programme?

(1 = Not preferred, 2 = Low preference, 3 = Moderate preference, 4 = High preference, 5 = Very high preference)

1

2

3

4 5

1. Self-learning

2. Face-to-face training sessions

3. Distant / online learning

4. Blended (face-to-face and online) learning

5. Assignments development and experience-sharing

lll.4. Are you situated in a geographically remote location which might make it difficult for you to
participate in face-to-face training workshops taking place at the respective SINTRA partner’s premises?

1. Yes 2. No

Thank you for taking the time to complete this questionnaire!

Your contribution is highly appreciated!

The European Commission's support for the production of this communication does not constitute an endorsement of
the contents, which reflect the views only of the authors, and the Commission cannot be held responsible

for any use which may be made of the information contained therein.

W
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B10sIMOTHTA ME:Q THE ENAOENIXEIPHMATIKOTHTAS —

BEATIZTEZ NMPAKTIKEZ KAl ANAAYZH EAAEIWEQN

EPQTHMATOAOIO EPFTOAOTQON — AIEYOYNTQN

To €pyo «SINTRA - Achieving Sustainability through INTRApreneurship» gival éva €pyo Erasmus + (Key
Action 2: ZTpatnylkég ZUUMPALELS yia TV ekmaideuon evnAikwy) SLapKeLlag 24 unvwv oXESLACUEVO yLa va
TAPAOXEL MO OAOKANPWHEVN UTOOTNPLEN, TPOCAPUOCHEVN OTLC OVAYKEG TWV OPYAVICUWV ylo TV
avamntuén Se€LotTwy, LKOVOTHTWY KAl CUMMEPLGOPWY TIOU OXETL{OVTAL UE TNV EVOOETIXELPNUATIKOTNTA
KoL TNV TEPLBAAAOVTLKI), KOWWVLKI KL OLKOVOULKH BlwoLioTnTa.

H Biwowotnta avoadEpPeTal YEVIKA otnv enidpacn mMou €XOUV OL TIOALTIKEG KOl OL TIPAKTLKEG €VOG
OpYaVIOHOU oTo TepLBAAAOV Kal TNV Kowwvia Kol OXeTIlETAL OTEVA HE TNV OVTOYWVLOTIKOTNTO TOU
opyaviopoU. H Evdoemiysipnuatikétnta  €lval n  TPOAKTIKA  TNG ULOBETNONG  ETILXELPNLOTLKWV
cupmneplpopwy amd TOoug UMAANAAOUG €VOG OpyaVIOHOU Tpog TtV KateuBuvon tng Snuioupyiag
KOLVOTOMWYV TIPOTOVIWV I UTNPECLWV.

To €pyo SINTRA avamtUooel eEQTOULKEUMEVOUG KOl KALVOTOHUOUC EKTIOLOEUTIKOUC TIOPOUC Kal epyaleia
TIOU OTOXEUOUV OTNV UTIOOTNPLEN TWV OPYOVIOUWY TOU ANUOCLOU 1 Tou ISLWTIKOU TOHEQ, TIPOKELUEVOU Va
edapuolouy eVOOETIYELPNUATLKEG TIPAKTIKEG LE EUdaaon otn BLwoLoTnTa.

HEpeuva SLe€ayeTal e OKOTIO TOV EVIOTILOUO OXETLKWYV TIPAKTIKWY KAL ETITUXNHEVWYV TTAPASELYLATWY OTOV
TOMEQ TNC eVOOEMIXELPNUATIKOTNTA UE €udacn otn PBLwoluotnTa o opyaviopols, Kabwg Kol ta
UbLOTAPEVA KEVA OTNV OPYAVWTLKA SOUN KAl TNV €VOOETLXELPNUOTIKY VOOTporia Twv epyodotwv. Ta
anoteAéopata NG Epeuvag Ba aflomoinbouv amoé tn clumpaén tou SINTRA otov oxedloopd tou
EKTIALSEUTIKOU UALKOU ylaot TV OVATITUEN eVOOETUXELPNUATIKWY SEELOTATWY KoLl TNG VOOTPOTILAG OTOUG
£PYOSOTEC KL TOUC €pYAOUEVOUG YLOL TNV UTIOOTNPLEN TNG TIEPLBAAAOVTLKAG / KOWWVIKNG / OLKOVOULKNG
Buwotuotntag. H tautotnta Twy epwtnBévtwy otnv épsuva Ba apapeivel avotnpd EMMIZTEYTIKH.

NopakaAoUUE, CNUELWOTE E EVa «X» TILG ATOVTHOELS OO OTLG EPWTAOELG TIAPOKATW KoL ETILOTPEYTE TO
CUMMANPWHEVO pwTnUATOAOYL0 otn SlevBuvon: AMIOWH A.E., Yn’ oynv: k. Daniel Jianu —e-mai:
djianu@apopsi.gr

MEPO: |. XAPAKTHPISTIKA TOY OPFTANIZMOY TOY EPQTQMENOY

I.1.Topéag ApacTnpLOTATWV:

1. Alayxeiplon akivntng meplovoiog, eKUioBwWON KoL ETIXELPNHUATIKES SPAOTNPLOTNTEC

2. Kataokeuég
3. Xov&pLKoO Kal ALOVIKO EUTIOPLO, UTINPECLEG EMLOKEV WV
4. Metadopég, armoBRKeUoN Kol ETILKOLVWVIEC w

wl
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5./ qu KOLVOTLKEC, KOLVWVLKEG KOL TIDOOWTILKEG SPAOTNPLOTNTES UTINPECLWV

& Touptouoq, ouprneptA. Eevodoyxela Kal eoTLOTOPLO

11. Yyeia KoL KOWWVLKA PEPLUVOL

12. XpnUOTOMLOTWTLKN SLopecoAdBnon

13. Texvohoyieg mAnpodopLwV Kal ETMKOLVWVLWY

14. Mn kuBepvNTLKOC TOUEQS

15. AnuooLog Topéag

16. AAo

1.2. ‘Etog idpuong (mapakaAoU e CUUMTANPWOTE 0TO MAPOKATW NMAAiCLO):

1.3."Edpa (mapakalovpe cupnAnpwote tnv MEPIDEPEIA 6mou £5pelel 0pyaviopios oag):

1.4. Méye0Bo¢ tou opyaviopoU (aplBpog epyalopévmwy):

| | 1.1-9 | | 2.10-49 | | 3.50-99 | | 4.100-249 | | 5. 250+

MEPO3 Il. YOIZTAMENEZ NPAKTIKEZ ENAOEMIXEIPHMATIKOTHTAZ ME EM®AZH 3TH BIQZIMOTHTA

Il.1. Oswpeite TOV 0PYAVLOUO OO, WG £VAV TTOU «0dnysitaw» anod tnv BLwolnotnta;

‘ ‘ 1. Na | | 2.0xL | | 3. Aev elpat BEBatog/n

11.2. Mo KAGE €va armo toug oUVTEAEOTEG BLWCLUOTNTOG MAPAKATW, UTtoSEi§TE Toco THMANTIKOI
Oewpeite OTL £ival yLO TOUG OXETLKEG TTPOKTLKEG TOU OPYOVLOHOU GOC;

(1 = EAdylota onuavtikog, 2 = Niyo onuavtikog, 3 = Oubétepog, 4 = MoAU onuavtikog, 5 = Mapa toAv
ONUAVTIKOG)

. JUUpOpdwon e TNV teptPaArlovTikn vopoBeaia

1
2. AvTiKTUTIO OTO KOOTOG TTAPAYWYNG
3. Emideitn Etapikng Kowvwvikng EuBOvNg

4. MBavO OVTIKTUTIO OTO TOTIUKO/TIEPLDEPELAKO KOLVWVLKOOLKOVOLLKO
nieptpaAiov
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5. MBavo avtiktumo otnv Tormkn/meptdepeLoKk avantuén tou
gpyatikol SuvopLkou

11.3. Mowog MLoTEVETE OTL MPEMEL VoL aVAAABEL TRV MPWTOBOUALN VAL KAVEL TLG TUPOKTLKEG KOLL TLG
SLadKaoieg TOU OpyavIGHOU GOG TILO TTPOCOVATOALOUEVEG OTN BLWOLLOTNTA (ONUELWOTE HOVO Hia
anavinon);

1. Epyoddteg / AtsuBuvteg 2. Epyalopevol
3. Kat ot d0o 4. Kavévog and toug duo

11.4. OcwpEeite OTL TO MPOCWTILKO PLE VOOTPOTILOL EVOOEMLYELPN LATIKOTNTOG EUTTAEKETOL O
npwTtoPoulieg Kat SpaotnpLlotnTeG Mou adopolv TN PLWOLLGTNTA GTOV OPYOVIOHO OOG;

‘ ‘ 1. Naw ’ ‘ 2.0xL | | 3. Aev sipat BEBatog/n

11.5. Ma KAGE €vav amnd Toug mopaKAtw 6TOXoUG BLWOoLng avantuéng, unodeite mowa eivat n
IKANOTHTA 1tou 8L0B£TEL TO MPOCWILKO LE VOOTPOTIIOL EVOOETILYELPNMATIKOTNTAG VOl TIETUXEL Eval
OMOTEAECUO OXETLKO LLE BLwoLpoTnTa:

(1 = moAU uikpn wkavotnta, 2 = Mikpn ikavotnta, 3 = Oudétepo, 4 = Meyaln ikavotnta, 5 = MoAU
uyYnAn ikavotnta)

1. Meploplopdg Twv aviooTNTwY, powdnon TNG evlwiag Kal evioxuon
NG KOWWVLIKNAG EVOWHATWONG

2. E€aodalion tng moldtnTag oTNV eKMaidevon Kal mpowbnon g dla
Biou padnong

3. Alaodalion dikaloouvng Kal olkoSOUNGoN OMOTEAECUOTLKWV
Beopwv

4. MpowBnon ¢ BLwoLung Blopnxavomoinong Kat UTooTRPLEN TNG
Kovotopiog

5. E¢€aodaliong umeBLVN G KATAVAAWGONG KOl TIAPAY WY G

6. MpowBnaon tng alompenolg epyaciog, TNG MANPOUG amacXOANong
KOLL TNG OLKOVORLKNG OVATTTUENG

7. Alaodalion tng mpocBacng og mPootLth Kal kobapn evépyela yla
oAoug

8. AvaAnyn 6pdoswv yLo TNV KATATOAEUNCN TNG KALLATIKNA G GAAQYN G
KOLL TNG UTEPBEPUOVONG TOU TAQVATN

9. Anploupyia aodpalwv Kal BLwolpwy TTOAEWV KoL KOWVOTATWY XWPLg
OMOKAELOPOUC

W
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11.6. Mo KAGE éva amo to mopaKATw YOPOKTNPLOTIKA TwV epyalopévwy, unodeifte MOZO katd ™

YVWHN o0 ENNPEATEL TOV TPOCOAVATOALGHO OTN BLWOLUOTNTA KOLL TLG OXETLKEG TTPWTOPOUALEG oTOV

OpPYOWVLONO OOG:

(1 = EAayiota, 2 = Aiyo, 3 = Oubétepa, 4 = oAU, 5 = napa moAU)

1. Npwtofoulia, SuVauLKOg TPOTOC oKEPYNG, KIvNTPO Kall
autonemnoibnon

2. TVWOELC OXETLKA HE TO ETOLPLKO KALHQ KL TNV OpyaVWOLOKH Sopr)

3. Ikavotnta va KAvel eviunwon otn Aloiknon Tou opyaviopou

4. Adoclwon otoug epyactakol oTOXoUG Kol pEQALOTIKN droyn yia
TOUG TPOMOUG ETTEVEN TOUC

5. Ikavotnta va avtlpetwilel Intrpata, Onwc MOAUTIAOKOTNTA KOl
afefalotnta

6. Alapolpacpog mAnpodoplwv, kabodrynon Kot emppor Twy
unoAoinwv

11.7. Ma KAGE €va amo to napokatw opyovwolakd niaioia, unodeifte oe MOIO BAOMO katd thv

YVWHN oag, evOappUVEL TRV ELCAYWYH KOL TNV UAOTIOINON MPOAKTIKWY, SLaSLKACLWY Kol
TPOTEPALOTATWV HE EUdach oTNV BLWOLLOTNTO GTOV OPYOVICHO COG::

(1 = o€ éva mOAU ikp6 Baduo, 2 = oc éva uIkpo Baduo, 3 = oubétepo, 4 = o€ éva psyalo Badud, 5 = os

éva moAv ueyalio Baduo)

1. H avolytr) kouAtoUpa Tou opyavLopoU, OTIou oL epyalopevol Sev
S1oTAlouV VA LOLPOCTOUV TIG LOEEC TOUG KOl ECWTEPLKEC SOUEC TTOU
ETUTPEMOUV TOV SLOOLPACHO, TN CUTATNON KAl TNV UAOToLNoN KaAWV
oewv

2. Autovoyia, evBappuvon Twv epyalopévwy va Snutoupyolv AUCELG
OTLG IPOKANOELG e avefaptnola

3. Aupeon npooPaon os mopoug, Sivovtag tn duvatdtnta va
enaAnBelouV TI¢ VEEG TOUC LOEEC ypriyopa

4. Mapoxn KWATPpWV otoug epyalOUevoug amnod tnv Alolknon tou
0PYQaVLOHOU yLa THV POTACN VEWV LOEWV

5. EAeUBepn avrallayn L6ewv HECO OTOV OPYOVLOHMO, KABWC Kal e
£€wTePLKOUG £L81KOUC, KOL XPHON OMOTEAECUATLKWV EPYAAELWV OTWG
«MAatdpopuec Avtolayng [6swv»

6. ATtokevTpwévn Soun omou ol SteuBuvtég avabétouv anodAoelg
0TO KaTwTato duvato eminedo yla va e€acpaiicouv 6tL Ba AndOouv
omd eKelVOUG LIE TIC TIEPLOCOTEPEC YVWOELG

G
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11.8. Na KAGE pa and tig napakdatw dpaotnpldtnieg, untodeifte tn ZHMAZIA nou Bswpeite OTL €XEL
vyl va eriteuxBOei Eva uPnAad eninedo nPooavatoALlopoU ot BLWCLLATNTA GTOV OPYAVLGHO OOG,
€pooov uLoBeTNOEel amnod toug epyaloHEVOUG OTOV OPYOAVIOUO CaG:

(1 = kad0Aov onuavtiko, 2 = Aiyo onuavtiko, 3 = ouSETepn¢ onuaoiog, 4 = onUAVTIKO, 5 = MOAU
OoNUOVTIKO)

1. Katavonon tou opyavwTtlkol MAaLelou Kal Twv SUVaTOTATWY yLo
avamntuén pe Eudaon tn Blwolpotnta

2. AfloAdynon Twv SuVaTOTHTWY TOU KABEVOS VO KOLVOTOEL KoL val
gvIoYVeL TNV «afla Blwolpdtntog

3. Evtomouog twv sukalplwv kawotopiag pe éudaon otn
BlwoluoTNTa, OELOTIOLWVTOG ECWTEPLKEC KOl EEWTEPLKEG TINYECG VEWVY
6ewv

4. MpoowpLvr] eKTiUNON TOU aVTIKTUTIOU BLWOLUOTNTAG TWV
€VOOETIYELPNOLAKWYV TIPWTOROVALWV

5. ZXNMATLOMOG KAl Asltoupyia evE0-0pyavwoLoKwy
EVSOETIXELPNUATIKWY OHASWV (1) «KUKAWV») yLa Thv avarntuén pe
€udaon ) Plwolpdtnta.

6. Ynepdormion tng aglag ULog eVOOEMLXELPNOLOKNAG LOEAG EVOG ATOLOU
Kall cuvepyaocia pe tn Sloiknon yla Intipata Blwolotntag

11.9. Ave€aptnta amnod TV EKTIUWEVN onpaoia, urtodeifte mooco EMNAPKEZL (emopKw¢ OVOITTUYHEVO)
gival to YOIZTAMENO eninedo twv §£§LOTATWV KOl TWV LKAVOTATWY, IOV €ival anapaitnto yia KAOE
pia ano T napandvw §pactneLOTNTEG AVARECOH OTOUG EPYO{OLLEVOUG TOU OPYQAVIOUOU OOG:

(1 = andAuta avenapkég, 2 = avenapkeg, 3 = oUSETEPO, 4 = EMAPKES, 5 = andAuta emapkEg)
1 2 3 4 5

1. Katavonon Tou opyavwTlkol MAQLCLoU Kol TwV SuvatoTTwy yLa
avamntuén pe éudaon ™ PlwolpdtnTa

2. AfloAdynon Twv SuvVaToTHTWV TOU KABEVOC VoL KOLVOTOUEL Kol val
gvioyVel Tnv «afia Blwolpdtntogy

3. EvTomopog twv sukalplwv Kawvotopiag pe éudaon otn
BlwaolpotnTa, 0ELOTOLWVTOC ECWTEPLKEC KAl EEWTEPLKEG TINYECG VEWVY
oewv

4. MpoowpLvr] eKTiUNON TOU aVTIKTUTIOU BLWOLUOTNTAG TWV
£VOOETIYELPNOLAKWY TIPWTOROVALWV

5. IXNMATLOMOG Kol Asttoupyia evE0-0pyavwoLoKwy
EVOOETUXELPNUATIKWY ORASWV (] «KOKAWV») yla TV avarmtuén pe
£udaon ™ Plwotpdtnta.

6. Yriepdormion tng aflag LG eVOOETLYELPNOLOKAG LOEAG EVOC OTOOU
Kall cuvepyaoia pe tn Sloiknon yia {ntiuata Blwolpotntag
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11.10. Ynodei&te méco cuxva oL epyalOHeVOL 0TOV OpyavIoUO oag ackouv KAGE pia amd tig napandavw
8paoTnPLOTNTEC, 0TN MPOOTIABDELA TOUG VOl BEATLLOGOUV TOV TPOCAVATOALOUO BLWOLUOTNTOG GTOV
OpPYOWVLONO OOG:

(1 = moAU onavia, 2 = onavia, 3 = Oubétepo, 4 = ouyvd, 5 = ToAU cuyva)

1. Katavonon tou opyavwTtikoU MAaLeiou Kal Twv SUVaTOTATWY yLd
avamntuén pe Eudaon tn Blwolpotnta

2. AfloAdynon Twv SuVaTOTHTWY TOU KABEVOS VoL KOLVOTOEL KoL val
EVIOYVEL TNV «afla BlwolpdtnTog

3. Evtomouog twv sukalplwv kawotopiag pe éudaon otn
BlwoluoTNTa, OELOTIOLWVTOG ECWTEPLKES KA EEWTEPLKEG TINYECG VEWVY
6ewv

4. MpoowpLvr| eKTiUNON TOU aVTIKTUTIOU BLWOLUOTNTAG TWV
EVOOETIYELPNOLAKWY TIPWTOROVALWV

5. ZXNMATLOMOG KAl Asltoupyia evE0-0pyavwoLoKwy
EVOOETIXELPNUATIKWY OHASWV (1) «KUKAWV») yLa Thv avarntuén pe
£€udaon ) Plwolpdtnta.

6. Ynepdormion tng aglag LG eVOOETLYELPNOLOKAG LOEAG EVOC OTOOU
Kall cuvepyaocia pe tn Sloiknon yla Intipata Blwoluotntag

MEPOs |ll. ANABAOMIZONTAS TIZ ENAOENIXEIPHZIAKES AEZIOTHTEZ KAl NOOTPOMIA ME EMOAZH
TH BIQZIMOTHTA TON EPTOAOTQON KAl TON EPTAZOMENQN - EKAHAQIH ENAIAQEPONTOZ KAl
NPOTIMOMENOI TYNOI YAONOIHZHZ TH2 EKNAIAEYZHZ

lll.1. Oa oag evoLEEPE VO CURUETACKETE, OE CUVEPYOOLA E [ia OLAda epyalOHEVWV QTTO TOV
OPYQVIOUO 0OC, OTO EKMALSEUTLKO MPOYPOAULO EVSOETXELPNUATIKOTNTAG HE Eudacn oth Blwoludtnta
ntou Ba ulomotnBei oto MAaiclo Tou £pyou SINTRA;

‘ ‘ 1. Na ‘ ‘ 2.0xL |

111.2. Nw¢ ioteletTe 0TL Ot WPeANOEL 0 opyaviopdg oag, avaBabpilovrog Tig SIKEG 0O KoL TWV
UNtaAANAWV GG EVSOETILYELPNOLAKEG LKOVOTNTEG KAl VOOTpOTia a pe Endoaon ) BLwolpotnta;
(mapakalw, untodeifte o molo BadO oUNPWVELTE LE TIC TTOPAKATW SNAWOELG)

(1 = Aixpwvw andAuta, 2 = Alapwvw, 3 = OUSETEPO, 4 = ZUuupwyw, 5 = ZUuupwvw amndivta)

1 2 3 4 5

1. Oa evioXVOEL TNV LKAVOTNTO TOU OpyavLopoU va gival mepLocoTePO
T(POCAVATOALOUEVOG OTN BLWOLUOTNTA OTLG KABNUEPLVESG TOU
5pacTNPLOTNTEC KOL OTO OPYAVWTLKO LOVTEAO.

2. Oa 08nNYNOEL OTNV ELOAYWYN TIPAKTIKWY, SLOSIKACLWY KOl
T(POTEPOLOTNTWV WE EUdoon oTn PLWOLUOTNTA LECA OTOV OpYyaVIOUO

3. Oa aflomotnBouv oL SuvaTdTNTEC TOU £XEL N EVOOETUXELPNHUATIKOTNTA
yla tnv enitevén neptBaAAOVTLKAC, KOWVWVLKAG KOL OLKOVOULKIG
BlwolpotnTag HECA OTOV 0PYAVIOHO

00T
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111.3. Moo Bswpeite Tov KATAAANAGTEPO TPOTIO SLEKMEPALWONG EVOG TETOLOU EKMAULSEVUTIKOU
T(POY PAUNATOG;

(1 = KaoAou npotiuntéog, 2 = Aiyo mpotiunteos, 3 = UETPLA MPOTIUNTEOG, 4 = MOAU MPOTIUNTEDG, 5 =
napo noAv npotiunTéog)

1. Auto-6i6aokalia

2. Ata {wong ekMalSEUTIKEG GUVEDPLEC

3. E¢€ anmootdoswc / Stadiktuakn pabnon

4. Mktn (8t {wong kat dtadiktuakn) pabnon

5. Avantuén epyaclwv Kal SLaPoLpACHOC EUMELPLWY

11l.4. Bpiokeote o€ pia yewypadkd AMOUAKPUOHEVN TIEPLOXN OOV Unopei va anodeiyBei SUokoAo va
OUMUETACXETE O Sla {WONG EKMOALSEUTIKA gpyaothipla Tou SLe€axBolv Ot EYKATAUOTACEL] TOU
appodiou etaipouv SINTRA;

‘ ‘ 1. Nat ’ ’ 2.0x1 ’

Z0.¢ EUXOPLOTOUE YLOL TOV XPOVO MOV aPLEPWOATE OE OLUTHV TO EPWTNHATOAOYLO!
Extipouue dlaitepa tnv ouvelopopa oog!

H unootiplén ™¢ Eupwmnalikig EMLTpomr¢ otV mapaywyr Tng mapouaoag £kdoong Sev cuvioTd anodoxn Tou
TLEPLEXOLEVOU, TO OTIOLO AVTLKATOTTPLIEL ATOKAELOTIKA TLG QMO ELG TWV CUVTOKTWYV, Kal n Erutponn &ev unopet
va avaldBel TNV euBUVN yLo oToLASHATIOTE XPr 0N TwV MANPOPOPLWV TTOU TIEPLEXOVTOL OE AUTAV.
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ANNEX D.3
SINTRA EMPLOYEES’ SEMI-STRUCTURED

INTERVIEWS QUESTIONNAIRE

SINTRA — Achieving Sustainability through INTRApreneurship, is a 2-year Erasmus+ project (KA2: Strategic
Partnerships for adult education) designed to provide an integrated support, tailored to the needs of
organisations for the development of intrapreneurship-related skills, competences and attitudes among
both employees and employers for improving the organisations’ activities related to environmental, social
and economic sustainability.

Sustainability in business generally refers to the effect the organisation’s policies and practices have on
the environment and the society. It is also well connected with the viability and competitiveness of the
organisation itself. Intrapreneurship is the practice of an established organisation’s employees adopting
entrepreneurial behaviours towards the achievement of innovative products or services.

SINTRA project develops tailor-made and innovative training resources and tools, targeted at
sustainability-focused intrapreneurship support of organisations in the Business, Civil or Government
sector across Europe.

The semi-structured interviews are being conducted in order to identify relevant practices and success
stories in the field of sustainability-oriented intrapreneurship in organisations, as well as existing gaps in
the organisational settings and employees’ intrapreneurial mindset. The results of the Survey will be used
to guide the SINTRA partnership in designing training material for development of intrapreneurial skills
and mindset among employers and employees in organisations for the support of environmental / social
/ economic sustainability therein. The Survey respondents’ identity will remain strictly CONFIDENTIAL.

Please, mark with an ‘X’ your responses to the closed-ended questions below and return the completed
questionnaire to: APOPSI S.A., Mr. Daniel Jianu, e-mail: djianu@apopsi.gr

SECTION |. PERSONAL CHARACTERISTICS

I.1. Country of origin:

1. Bulgaria 2. Croatia 3. Estonia
4. Greece 5. Iceland 6. Portugal
I.2. Gender:
1. Male 2. Female =
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1.3. Age — select one of the ranges below:

1.20-29 2.30-39 3.40-49 4. 50-59 5. 60+
1.4. Education — select highest level of educational attainment:

1. Secondary School 2. Vocational Education and Training

3. University Level 4. Post-graduate Level

I.5. Position in the organisation (please, enter in the box below):

SECTION Il. CHARACTERISTICS OF THE INTERVIEWEE’S ORGANISATION

I1.1. Activity sector:

1. Real estate, renting and business activity

2. Construction

3. Wholesale and retail trade, repairs

|

. Transport, storage & communication

8]

. Other community, social and personal service activities

6. Manufacturing

7. Agriculture, hunting & forestry

8. Fishery

9. Education

10. Tourism, incl. hotels and restaurants

1. Health and social work

12. Financial intermediation

13. Information and communication technologies

14. Non-government sector

15. Public sector

16. Other

=
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11.2 Year of establishment (please, enter in the box below):

11.3. Location (please, enter the REGION where the organisation you work for is seated):

11.4. Present size (number of employees):

1.1-9 2.10-49 3. 50-99 4. 100-249 5. 250+

SECTION Ill. SUCCESS STORIES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

lll.1. Have there been any sustainability-oriented activities in your organisation and if “yes”, who
initiated them?

111.2. Can you describe an experience of yours, when you acted intrapreneurially and this led to
improving the sustainability orientation of your organisation? How did it start? Which were, in your
view, the main motives? How did it progress? Can you describe the particular steps that you followed?
What impact did it have on your organisation and on yourself in particular?

=
()
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111.3. What sustainability-related effects has your involvement in the above activities generated?

lll.4. Can you identify at least 3 key characteristics of your own behaviour and mindset, that helped
you act intrapreneurially and improve the sustainability orientation of your organisation? Please,
explain your answer.

llL.5. Can you identify at least 3 key features of your organisation’s settings, that encouraged you to be
more intrapreneurial and thus contribute to the implementation of sustainability-focused practices,
processes and priorities within your organisation? Please, explain your answer.

SOT
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11.6. How would you describe your own level of ADEQUACY of the skills and competences necessary for
implementing the above intrapreneurial activities?

Thank you for taking the time to participate in this interview!
Your contribution is highly appreciated!
The European Commission's support for the production of this communication does not constitute an endorsement of
the contents, which reflect the views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.

=
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B10sIMOTHTA ME:Q THE ENAOENIXEIPHMATIKOTHTAS -

BEATIZTEZ NMPAKTIKEZ KAl ANAAYZH EAAEIWEQN

EpaTHMATOAOINO HMI-AOMHMENQN 2ZYNENTEY=EQN EPrAZOMENQN

To €pyo «SINTRA - Achieving Sustainability through INTRApreneurship» gival éva €pyo Erasmus + (Key
Action 2: ZTpATNYLKEG JUMMPALELG yLa TNV EKTIASEUON eVNALKWVY) SLAPKELOG 24 Lnvwv OXESLAOUEVO yLa Vol
TAPACXEL piot OAOKANPWUEVN UTOCTHPLEN, TIPOCAPUOCUEVN OTLG QVAYKEG TWV OPYOVIOUWV yla TNV
avamntuén 6g€LotTwy, KAVOTATWY KAl CUUMEPLGOPWY TIOU CXETI{OVTAL E TNV EVOOETLXELPNUATIKOTNTA
KoL TNV TEPLBAAAOVTLKI), KOWWVLKI KL OLKOVOULKH BlwoLioTnTa.

H Biwowuotnta avoadEpeTal YEVIKA otnv enidpacn mMou €XOUV OL TIOALTIKEG KOl OL TIPAKTIKEG €VOG
OPYQVIOUOU OTO TEPLBAAAOV KOL TNV KOWWVIOL KOl OXETIIETAL OTEVA ME TNV OVTOYWVLOTIKOTNTA TOU
opyaviopoU. H  EVOOemiyelpnuatikotnTo  €lval 1 TPOKTIKA TNG ULOBETNONG  ETUXELPNHUATIKWY
cupmneplpopwy amd Toug UMAANAAOUG €VOG OpyaVIOHOU Tpog tnv KateuBuvon tng Snuioupyiag
KOLVOTOMWYV TIPOTOVIWV I UTtNPECLWV.

To €pyo SINTRA avamtUooel eEQTOULKEUMEVOUG KOl KALVOTOUOUG EKTIOLOEUTIKOUC TIOPOUC Kal epyaleia
TIOU OTOXEVUOUV OTNV UTIOOTHPLEN TWV OPYOVIOUWY TOU ANUOcCLOU 1 Tou |SLwTIKOU TOHEQ, TIPOKELEVOU Va
edapuolouy eVOOETIYELPNUATLKEG TIPAKTIKEG HE EUdaon otn PlwolpudtnTa.

OL nui-60pNUEVEG ouvevTeLEELC Ole€dyovtal HE OKOTIO TOV EVIOMIOMO OXETLKWV TIPAKTIKWY Kol
ETUTUXNMEVWV TIOPASELYLATWY OTOV TOUEN TNG EVOOETXELPNUATIKOTNTA HE EUdach ot BLwWoLUOTNTA OF
0OpPYaVIOHOUC, KaBwG Kol Ta UPLOTAUEVA KEVA OTNV OPYOVWTLKN SOUN KAl TNV €VOOETLXELPNUOTIKN
vootporia twv epyodotwv. Ta anoteAéopata tne Epeuvag Ba atlonotnbouv amno tn cuunpaén tou SINTRA
OTOV OXESLAOUO TOU eKMALSEUTIKOU UALKOU yLa TNV aVAITUEn eVOOETILXELPNUATIKWY SEELOTATWY KAl TNG
VOOTPOTILaG OTOUG £pyodOTEC Kol Toug epyalopévoucg yla Tnv umoothplén tng meptBarlovtikng /
KOLWVWVLKNG / OWKOVOMLKNG BLwoLlpOTNTOC. H TAUTOTNTA TWV £pWwtnBéviwy otnv £psuva Ba mopopeivel
auotnpd EMMOIZTEYTIKH.

NopakaAoUpE, CNUELWOTE HE EVa «X» TIG ATOVTNOELS OO OTLG EPWTHOELG TIAPOKATW KOl ETILOTPEYTE TO
CUMMANPWHEVO €pwTNUATOAOyl0 otn SielBuvon: AMMOWH A.E., Yn’ oynv k. Daniel jianu —e-mail
djianu@apopsi.gr

MEepoz . MPozQNIKA XAPAKTHPIZTIKA

I.1. Xwpa nipoéAevong:

1. BouAyopia 2. Kpoartia 3. EoBovia

4. EMada 5. lohavéia 6. Moptoyalia
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1.2. ®UAo:

1. Appev 2.0N\u

1.3. HALkiot — eMAEETE piat o Tig mapaKatw eMAOYEG:

1.20-29 2.30-39 3.40-49

4. 50-59 5. 60+

1.4. Eknaiibevon — emAé€te To UPNAOTEPO OAOKANPWLEVO ETtiNESO ekmaibevon :

1. AeutepoBabuia eknaideuon

2. EmayyeApatikn eknmaidguon kot Kataption

3. TpitoBabuia eknaideuon

4. Metamtuylakn e€eldikeuon

1.5. @éon oToV OPYOVLOHO (MAPAKAAOULE CUMITANPWOTE OTO MAPOKATW MAAicLO):

MEPO3 Il. XAPAKTHPIZTIKA TOY OPTANIZMOY TOY EPQTOMENOY

II.1. Topéag ApaotnPLOTATWV:

1. Alayxeiplon akivntng neplovciog, eKUioBwaon Kol ETIXELPNUATIKEG SPAOTNPLOTNTEC

2. Kataokeuég

w

. Xov8pLKO KO ALAVIKO EUTIOPLO, UTINPECLECG ETLOKEU WV

N

. Metadopec, amobrikeuon Kal EMKOVWVIEG

8]

. AANAEC KOLVOTLKEG, KOLVWVLKEC KOL TIPOOWTILKEC SpOOTNPLOTNTEG UTNPECLWY

|cn

. Metamnoinon

~N

. Tewpyla, Brpa, Sacokouia

0o

. Alteia

Vo]

. Eknaideuon

10. Touplopdg, cupmneptA. Eevodoyeia Kal eotiatopla

1. Yysia Kol KOWwVIKA HEPLUVA

[E

2. XpnUATOTMLOTWTLKA SlopecoAaBnon

13. Texvoloyieg MAnPodopLWV KaL ETILKOWVWVLWV

14. Mn KuBepvnTikog TopEaG

15. AnuooLog Topéag

16. ANo

=
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@popsi APOPSI S.A. March 2021 s



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Greece, National
Report

1.2 Etog ibpuong (mapakaAoUHE CUUITANPWOTE OTO TLOLPAKATW TAALCLO):

11.3.Edpa (mapakaloupe cupnAnpwote tnv NMEPIPEPEIA 6mou e8peVEL 0pyaVvIOUOG TTOU anacXoAeiote):

11.4. MéyeB0o¢ Tou opyaviopoU (aplOpog epyoloptévwy):

1.1-9 2.10-49 3. 50-99 4. 100-249 5. 250+

MEPOZ lll. KAAEZ NPAKTIKEZ ENAOENIXEIPHMATIKOTHTAZ ME EM®AZH ITH BIQZIMOTHTA

I1.1. Yrnapxouv dpaoctnplotnteg pe €udaon otn BLoLLATNTO OTOV OPYAVIGHO COG KOL OV VALY, TIOLOG
TLC ELONYOQYE;

11l.2. Mnopeite va neplypAPETE LA EUMELPLO OO, OTIOU SPACATE EVOOEMIYELPNLATIKA KOl QLUTO
o8nynos otn BeAtiwon Tou npocavatoALlool Ttpog T BLWCLOTNTA TOU 0pYaVIooU oag; Nwg
€ekivnog; Nowa Atav, katd tnv anoPn oag, ta Backd Kivntpa; MNwg e§eAixOnke; Mnopeite va
TMEPLYPAY ETE TA CUYKEKPLUEVA BrLaTa TTOU akoAouBnoate; TL AVTIKTUTIO ELXE OTOV OPYOVLOGHO GOG KOLL
O€ £00G CUYKEKPLUEVQL,;

=
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111.3. MNowa anoteAéopata pe Epdoon otn BLwoLlpotnTa NPoskuPav ano tnv S1kr oog EUMAOKNA OTLG
nopPANAavw SpactnpLOTNTES;

11l.4. Mnopeite va tpoodLopicete TOUAGXLOTOV 3 BOOLKA XOPOKTNPLOTIKA TG CUUTEPLPOPAG KL TNG
VOOTpoTiag oag, Tou oag Boridnoav va pACETE EVOOETILYELPNIOTIKA KoL VOL BEATLWOETE TOV

TPOCOVATOALOLO OTH BLWCLLOTNTA OTOV 0PYAVIOUO oag; MapakaAoUHE ALlTLOAOYOTE TRV AnNAvTnon
oag

111.5. Mnopeite va mpoodLopicets TOUAGXLOTOV 3 BAOCLKA XOPOKTNPLOTIKA TWV SONWV TOU 0OPYOVIGHOU
oo, T oTtoia oag EvOAppuUVaAV VA EVEPYNOETE MEPLOCOTEPO EVSOETIYELPNUATIKA; MapokoAOULE
OILTLOAOYAOTE THV AIAVTN O] G,

0TT
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11.6. Nwg Oa neprypadate 1o S1ko cag eninedo EMAPKEIAZ OXETIKA ME TLG LKAVOTNTEG KO TLG SEELOTNTEG
OV €lval anapaitnTeg yia tnv Steaywyn Twv Maponavw EVOOEMIXELPNHOTIKWY SpacTNPLOTATWV;

Z0.¢ EUXOPLOTOUE YLOL TOV XPOVO MOV apLEPWOATE OE AUTAV TNV OUVEVTELUEN !
Extipouue dlaitepa tnv ouvelopopd ooc!

H unootiplén ™¢ Eupwmnalikig EMLTpomr¢ otV mapaywyr Tng mapouaoag £kdoong Sev cuvioTd anodoxn Tou
TLEPLEXOEVOU, TO OTIOLO AVTLKATOTTPL{EL ATTOKAELOTLKA TLG QMO ELG TWV CUVTOKTWY, KaL n Emitpornn dev pmopel
va avaldBel Tnv euBUVN yLo OMOLASHTIOTE XPr0oN TWV ANPOPOPLWY TIOU TIEPLEXOVTOL OE QUTHV.
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ANNEX D.4

SINTRA EMPLOYERS/MANAGERS’ SEMI-STRUCTURED
INTERVIEWS QUESTIONNAIRE

SUSTAINABILITY THROUGH INTRAPRENEURSHIP GOOD PRACTICES AND GAP ANALYSIS

SINTRA EMPLOYERS’/MANAGERS’ SEMI-STRUCTURED INTERVIEW QUESTIONNAIRE

SINTRA — Achieving Sustainability through INTRApreneurship, is a 2-year Erasmus+ project (KA2: Strategic
Partnerships for adult education) designed to provide an integrated support, tailored to the needs of
organisations for the development of intrapreneurship-related skills, competences and attitudes among
both employees and employers for improving the organisations’ activities related to environmental, social
and economic sustainability.

Sustainability in business generally refers to the effect the organisation’s policies and practices have on
the environment and the society. It is also well connected with the viability and competitiveness of the
organisation itself. Intrapreneurship is the practice of an established organisation’s employees adopting
entrepreneurial behaviours towards the achievement of innovative products or services.

SINTRA project develops tailor-made and innovative training resources and tools, targeted at
sustainability-focused intrapreneurship support of organisations in the Business, Civil or Government
sector across Europe.

The semi-structured interviews are being conducted in order to identify relevant practices and success
stories in the field of sustainability-oriented intrapreneurship in organisations, as well as existing gaps in
the organisational settings and employers’ intrapreneurial mindset. The results of the Survey will be used
to guide the SINTRA partnership in designing training material for development of intrapreneurial skills
and mindset among employers and employees in organisations for the support of environmental / social
/ economic sustainability therein. The Survey respondents’ identity will remain strictly CONFIDENTIAL.

Please, mark with an ‘X’ your responses to the closed-ended questions below and return the completed
questionnaire to: APOPSI S.A., Mr. Daniel Jianu, e-mail: djianu@apopsi.gr

SECTION |. CHARACTERISTICS OF THE INTERVIEWEE’S ORGANISATION

I.1. Activity sector:

1. Real estate, renting and business activity

2. Construction

3. Wholesale and retail trade, repairs

4. Transport, storage & communication =

=
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5. Other community, social and personal service activities

6. Manufacturing

|\l

. Agriculture, hunting & forestry

0o

. Fishery

(o]

. Education

1

o

. Tourism, incl. hotels and restaurants

[EEN

1. Health and social work

12. Financial intermediation
13. Information and communication technologies

14. Non-government sector

15. Public sector

16. Other

1.2 Year of establishment (please, enter in the box below):

1.3. Location (please, enter the REGION where the organisation you work for is seated):

1.4. Present size (number of employees):

1.1-9 2.10-49 3.50-99 4.100-249 5. 250+

SECTION Il. SUCCESS STORIES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

Il.1. Have there been any sustainability-oriented activities in your organisation and if “yes”, who
initiated them?

€Tt
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11.2. Can you describe an experience of yours, when your employees acted intrapreneurially and this
led to improving the sustainability orientation of your organisation? How did it start? Which were, in
your view, the main motives? How did it progress? Can you describe the particular steps that your
employees followed? What impact did it have on your organisation and on your employees in
particular?

11.3. What sustainability-related effects has your employees’ involvement in the above activities
generated?

11.4. Can you identify at least 3 key characteristics of your employees’ behaviour and mindset, that
helped them act intrapreneurially and improve the sustainability orientation of your organisation?
Please, explain your answer.

=2
=2
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I.5. Can you identify at least 3 key features of your organisation’s settings, that encouraged your
employees to be more intrapreneurial and thus contribute to the implementation of sustainability-
focused practices, processes and priorities within your organisation? Please, explain your answer.

11.6. How would you describe your employees’ level of ADEQUACY of the skills and competences
necessary for implementing the above intrapreneurial activities?

Thank you for taking the time to participate in this interview!
Your contribution is highly appreciated!
The European Commission's support for the production of this communication does not constitute an endorsement of
the contents, which reflect the views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.

=2
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B10sIMOTHTA ME:Q THE ENAOENIXEIPHMATIKOTHTAS -

BEATIZTEZ NMPAKTIKEZ KAl ANAAYZH EAAEIWEQN

EpaTHMATOAOINO HMI-AOMHMENQN ZYNENTEY=EQN EPrOAOTQN - AIEYOYNTQN

To €pyo «SINTRA - Achieving Sustainability through INTRApreneurship» givat éva €pyo Erasmus + (Key
Action 2: ZTpATNYLKEG JUMMPALELG yLa TNV EKTIASEUON eVNALKWVY) SLAPKELOG 24 LnvVwv OXESLAOUEVO yLa Vol
TAPAOXEL MO OAOKANPWHEVN UTOOTNPLEN, TPOCAPUOCHEVN OTLC OVAYKEG TWV OPYAVICUWV ylo TV
avamntuén 6g€LotTwy, KAVOTATWY KAl CUUMEPLGOPWY TIOU CXETI{OVTAL E TNV EVOOETLXELPNUATIKOTNTA
KoL TNV TIEPLBAAAOVTLKI), KOWWVLKI KL OLKOVOULKH BlwoLioTnTa.

H Biwowotnta avoadEpPeTal YEVIKA otnv enidpacn mou €XOUV OL TIOALTIKEG KOl OL TIPAKTLKEG €VOG
OPYQVIOHOU OTO TIEPLBAAAOV KOL TNV KOWWVIOL KOl OXETIIETAL OTEVA ME TNV OVTOYWVLOTIKOTNTA TOU
opyaviopou. H Evdoemiysipnuatikétnta  €lval n  TPAKTIKA  TNG ULOBETNONG  ETILXELPNMATIKWY
cupmneplpopwy amd TOoug UMAANAAOUG €VOG OpyavIOHOU Tpog thv KateuBbuvon tng Snuioupyiag
KOLVOTOMWYV TIPOTOVIWV I UTINPECLWV.

To €pyo SINTRA avamtUooel eEQTOLLKEUMEVOUG KOl KALVOTOUOUC EKTIOLOEUTIKOUC TIOPOUC Kal epyaleia
TIOU OTOXEVUOUV OTNV UTIOOTHPLEN TWV OPYOVIOHWY TOU ANPOcLou 1 Tou ISLWTIKoU TOHEQ, TIPOKELEVOU Va
edapuolouy eVOOETIYELPNUATLKEG TIPAKTLKEG LE EUdaon ot PlwolpudtnTa.

OL nui-60opnueéveg ouvevtelEelc Ole€dyovial HE OKOTO TOV EVIOMIOMO OXETLKWVY TIPAKTIKWY KoL
ETUTUXNMEVWV TIOPASELYLATWY OTOV TOUEN TNG EVOOETUXELPNUATIKOTNTA HE EUdach oTn BLwoLoTnTa o€
0OPYaVIOHOUC, KaBwG Kol Ta UPLOTAUEVA KEVA OTNV OPYOVWTLKN SOUN KAl TNV €VOOETLXELPNUOTIKN
vootporia twv epyodotwv. Ta anoteAéopata tne Epsuvag Ba atlomnotnbouv amno tn cuunpaén tou SINTRA
OTOV OXESLAOUO TOU eKMALSEUTIKOU UALKOU YLa TNV aVATTTUEN EVOOETILXELPNUATIKWY SEELOTATWY KAl TNG
VOOTPOTILaG OTOUG £pyodOTEC Kol Toug epyalopévoucg yla tnv umoothplén tng meptBallovtikng /
KOLWVWVLKNG / OWKOVOMLKNG BLwolpoTnTog. H TauToTNTa TWV £pWwtnBéviwy otnv £psuva Ba mopoapeivel
auotnpd EMMIZTEYTIKH.

NopakaAoUUE, CNUELWOTE HE EVa «X» TG ATIOVTHOELS OO OTLG EPWTAOELG TIAPOKATW KoL ETILOTPEYTE TO
CUMMANPWHEVO £pwWTNHATOAOYIO0 otn StebBuvon: AMOWH A.E.,, Yr’ oy k. Daniel Jianu — e-mail:
djianu@apopsi.gr

MEPO: |. XAPAKTHPISTIKA TOY OPFTANIZMOY TOY EPQTQMENOY

I.1.Topéag ApacTnpLOTATWV:

1. Alaxeiplon akivntng meplovoiog, eKUioBwWoN Kol ETIXELPNHUATIKES SPAOTNPLOTNTEC
2. Kataokeuég

3. Xov&pLKO Kal ALOVIKO EUTIOPLO, UTINPECLEG EMLOKEV WV

4. Metadopég, armoBRKeUOoN Kol ETILKOLVWVIEC =
5. AM\EG KOLVOTLKEG, KOLWVWVLKEG KOlL TIPOOWTTLKEG 5pACTNPLOTNTEG UTINPECLWV =

<))
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Metamoinon
lewpyla, Brpa, Sacokopuio

Allela

9. Eknaidevuon

10. Touplopog, cupuneptA. Eevodoxela Kal eotiatopLa
11. Yyeia KoL KOWWVLKA PEPLUVOL

12. XpnUOTOMLOTWTLKN SLtapecoAdBnon

13. Texvohoyieg mAnpodopLwV Kal ETMKOVWVLWY

14. Mn KuBepvnTIKOG TOPEQG

15. AnuooLog Topéag

16. AMo

o |N ||

(o]

1.2'Etog ispuong (MapakaAoULE CUUITANPWOTE OTO MAPAKATW MAAOL0):

1.3.'E6pa (mapakaloUpe cupnAnpwote tnv NEPIOEPEIA 6mou e5peleL 0pYAVIOUOG TTOU ANAOXOAEIOTE):

1.4. Méye0Bo¢ tou opyaviopoU (aplBpog epyalopévmwy):

| | 1.1-9 | | 2.10-49 | | 3.50-99 | | 4.100-249 | | 5.250+

MEPO3 Il. KAAES NPAKTIKES ENAOENIXEIPHMATIKOTHTAZ ME EMQ®ASZH 3TH BIQZIMOTHTA

Il.1. Yriapxouv Spaotnplotnteg pne £ndoon otn BLwoLLOTNTA 6TOV OPYAVLGHO GO KOL OV «VOLLY, TIOLOG
TLC ELONYOAYE;

=
=2
)

@popsi APOPSI S.A. March 2021 wem




SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Greece, National
Report

11.2. Mmtopeite va mepLlypaYPETE HLaL EUTELPLA OOLG, OTIOU OL EpyalOLEVOL OO EVIIpYNOOV
EVOOETYELPNHUATLKA Kal aUuTO 081ynoe otn BeAtiwon Tou NpoocavatoALlopol npog T Blwouotnta
TOoU opyaviopoU oag; Nwg ekivnog; Mowa Atav, kata thv anoyn oag, ta Bacika kivntpa; Nwg
€€eAixOnke; Mmnopeite va meplypaP eTE T CUYKEKPLUEVA Brijiata tou akoAouBnoav ot epyaldpevol
oac; TLaVTiKTUTIO EIXE OTOV OPYOVLOMO OOG KOl ELSLKATEPA 0TOUG UTtAAAAOUG oaG;

11.3. Nota anoteAéopata e Epdach otn BLWOLUOTNTA TPOEKUYP AV OO TV EUITAOKK TWV EPYA{OUEVWV
o0LG OTLG TOPATIAVY §pacTNPLOTNTEG;

11.4. Mnopeite va poodLopicete TOUAAXLOTOV 3 BAOLKA XOPAKTNPLOTIKA TG CUUTEPLPOPAG KOL TNG
vootponiag Twv epyalopévwy oag, Tou Toug Borifnoav va §pAcouv EVSOEMIXELPNMATIKA KoL VoL
BeATUWOOULV TOV MPOCAVATOALOLO 0TN BLWOLLATNTA TOU 0pyaviouoU oag; NapakaAw, attloAoOynoTe
TNV anavinor cag.

=2
=2
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11.5. Mrntopeite va npoodlopicete TOUAGXLOTOV 3 BAOLKA XOLPOKTNPLOTLKA TWV SOLWV TOU OpYOVIOLOU
oo, Ta omola evhdppuvayv Toug UTLAAANAOUG OaG VoL EVEPYOUV TTEPLOCOTEPO EVEOETILYELPNLOTLKAL;
NoapakaAoULE ATLOAOYNOTE TRV ANAVTNCNH GO,

11.6. Nw¢ Ba neprypadarte to eninedo EMAPKEIAZ tTwv epyalOMEVWV OXETIKA LLE TLG LKOWVOTNTEG KOLL TLG

S6€£L0TNTEG MOV Elval amapaitnTteg yla tnv Steaywyn Twv Mopanave EVEOEMILYELPN LOTIKWV
Spaotnplotitwy;

20¢ EUYQPLOTOUUE YLO TOV XPOVO TTOU QUPLEPWOATE OE AUTHV TNV ouvévteuvén!
ExTipoUue élaitepa tnv ouvelopopd oog!
H unootiplen ™¢ Eupwmnaikig EMLTpornr¢ otV mapaywyn Tn¢ mapouaoag ékdoong ev cuviotd anodoxn Tou

TIEPLEXOUEVOU, TO OTTIOLO OVTLKATOTTTPI{EL ATTOKAELOTIKA TLG OO ELC TWV CUVTOKTWY, Kal n Emitpornn dev pmopetl
va avaldBel Tnv euBUVN yLo omoLASHATIOTE XProN TWV MANPOPOPLWV TIOU TIEPLEXOVTOL OE QUTHV.
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