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PREFACE

The 2™ step of the SINTRA 101 ‘Good Practices and Gap Analysis’ implementation is about
examining relevant practices in the field of sustainability-related intrapreneurship in
organisations, as well as existing gaps in the organisational settings and employees’/employers’
intrapreneurial skills and mindset. This, together with the in-depth investigation of the national
and sectoral settings for the development of environmental, social and economic sustainability,
conducted at the preceding stage of 101 implementation, will serve the purpose of filling a gap in
the systematic mapping of sustainability-focused intrapreneurship-related training needs of
employees and employers in the partner countries.

This National Report presents the results of both structured survey questionnaires and semi-
structured interviews conducted in the participating organisations in Bulgaria, aimed at studying
how the support for developing intrapreneurial skills and mindset among both employees and
employers in organisations can lead to the introduction of sustainability-focused practices,
processes and priorities within organisations. The results presented in this Report together with
those contained in the National Reports, prepared for the other 5 SINTRA partner countries, will
be combined in a Synthesis Report, which will summarise the results of the surveys and interviews
conducted, from a transnational perspective and serve as a basis for elaboration of training
methodology and content for development of intrapreneurial skills and mindset among
employers and employees in organisations for the support of environmental / social / economic
sustainability therein (102 — ‘Innovative SINTRA Training Material and Services’).

The National Report follows the generic structure, proposed by the 101 Leader — Tora Consult
(P6), in order to allow for comparability of reported information and outcomes across SINTRA
partner countries, and includes the following chapters:

— Chapter 1. Existing practices in the field of sustainability-oriented intrapreneurship in
Bulgaria — analysis of survey results;

— Chapter 2. Sustainability through INTRApreneurship in Bulgaria — success stories’ in-depth
interviews findings.

Tora Consult’s team would like to acknowledge the cooperation of the individuals and
organisations who made a contribution in drafting this report.

Tora Consult
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EXECUTIVE SUMMARY

In Bulgaria, the SINTRA Good Practices and Gap Analysis Survey was conducted among 51
representatives of the project’s target group, incl. 41 employees and 10 employers/managers,
aimed at examining relevant practices in the field of sustainability-related intrapreneurship in
organisations, as well as existing gaps in the organisational settings and employees’/employers’
intrapreneurial skills and mindset. Surveyed employees’ distribution by gender, age and
educational level was quite balanced, whereas both employees’ and employers’ organisations
represented various sectors, typical for the country’s economy, mostly SMEs with different length
of experience of operation in the business.

Both surveyed target groups were predominantly of the opinion that their organisations were
“sustainability driven” ones, while among the pre-defined sustainability “drivers” for their
organisations’ practices, those most highly ranked were ‘Potential impact on local / regional
socioeconomic situation’ and ‘Potential impact on local / regional labour force’s development’
according to employees and ,Impact on production costs’ and ‘Compliance to environmental
legislation’ as per employers’ responses. Generally, both surveyed groups believed that the
driving force behind making the practices and processes in organisations more sustainability-
focused shall be employers/managers, most often in close cooperation with employees. Around
40% of both employees and employers answered affirmatively, when asked if they considered
that intrapreneurially minded staff is itself involved in their organisation’s sustainability related
initiatives and practices.

Employers’ and employees’ opinions converged to a high extent regarding the main areas that
intrapreneurially minded staff has potential for achieving a sustainability related effect in the
organisations, as the goal ‘Promote decent work, full employment and economic growth’ led the
way in terms of ranking for both target groups. Employees and employers were asked to identify
the extent to which they considered that a pre-defined set of employees’ characteristics and
organisational settings could affect the sustainability orientation and initiatives of organisations
on the one hand, and encourage the introduction and implementation of sustainability-focused
practices, processes and priorities within organisations, on the other and provided similar
responses in terms of relatively high ranking on the considered impact of both factor groups. In
addition, each of the surveyed group (employees and employers) usually put more emphasis on
the other group’s potential (or insufficient contribution for the time being) regarding the
sustainable development of organisations. Regarding the importance, adequacy of related skills
and frequency of practicing of certain pre-defined intrapreneurially-related activities, according
to the perceptions of both surveyed employers and employees, the latter need practically
oriented upgrading of the intrapreneurially-related skills which will allow them to boost the
sustainability orientation of their organisations.
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When asked to express their interest regarding participation in the prospective training initiatives
to be organised under the SINTRA project, 90% of both surveyed employees and employers stated
that they were interested in the upcoming sustainability-focused intrapreneurship training
course, believed that upgrading employees’ and employers’ sustainability-oriented
intrapreneurial skills and mindset could benefit their organisations and mostly preferred blended
(face-to-face and online) learning as a mode of delivering an intrapreneurship training course.

SINTRA In-depth Interviews were conducted with 1 representative of the management staff and
2 employees in each of the 3 organisations, where good practices/success stories have been
identified during the desk research phase of 101, or with 9 individuals in total, with diverse
gender, age and education profiles, and affiliation to organisations operating in different
economic sectors — education, manufacturing and research and development. According to
interviewees’ responses, they have all participated in intrapreneurially-driven sustainability-
oriented activities in their organisations, whereas the associated experiences were quite positive,
bringing tangible results in terms of sustainable development to their organisations.
Understandably, compared to employees, interviewed employers generally emphasised more on
their own support and contribution for the initiation and implementation of the respective
sustainability-oriented intrapreneurial activities.

Various employees’ characteristics, such as ‘resourcefulness’, ‘initiative’, ‘leadership’, ‘team
work’, etc. were identified by both groups of interviewees as key for improve the sustainability
orientation of organisations. Regarding the organisations’ settings, which encouraged their
employees to be more intrapreneurial and thus contribute to the implementation of
sustainability-focused practices, processes and priorities within their organisations, interviewed
employees and employers mentioned the availability and access to resources allowing employees
to put their ideas to action, organisational culture of open sharing, exchange, discussion and
subsequently implementation of new ideas, rewards provided by the organisation’s management
to employees who have come up with and successfully implemented ideas to the benefit of the
whole organisation, willingness of the management to provide the needed resources for the
initiation and implementation of intrapreneurial activities, targeted at boosting the respective
organisation’s sustainability, etc.

Finally, both interviewed employees and employers generally described the level of adequacy of
employees’ skills and competences necessary for implementing intrapreneurial activities as
relatively high (employees) or acceptable (employers), but definitely in need of upgrading, in view
of their experience with the initiation and implementation of sustainability-oriented
intrapreneurial activities.
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EXECUTIVE SUMMARY BULGARIAN

B Bwarapua, aHkeTaTa no npoekt SINTRA Ha Tema [lo6pu NpakTUKK U aHA/IM3 Ha HECLOTBETCTBUATA belue
nposegeHa cpeq 51 npeacrasuTeniM Ha LUeneBata rpyna Ha npoekta, Bk, 41 cayxuteam n 10
paboToaatenn/MeHNIKbPU, HacoYeHa KbM NPOYYBaHe Ha MPAKTUKM B 06/1aCTTa Ha OPUEHTUPAHOTO KbM
YCTOMYMBO pPasBUTME BLTPELIHO MPEANPUEMAYECTBO B OPraHM3aUMMUTE, KAKTO M HA CbLLECTBYBALLM
HeCbOTBETCTBUA B OpraHu3aLMOHHaTa cpeda U BbTpelLHo-NpeanpuemadyeckuTe yMeHUA U Harnacm Ha
cnyxutenute/pabotoaartenute. PasnpeneneHMeTo Ha aHKETUPAHWUTE CAYMKUTENW MO MOJ, Bb3pacT M
006pa3oBaTe/IHO pPaBHULLE belle CPaBHUTENHO 6aNAHCUPAHO, KaTo OPraHM3aLMUTE KAKTO Ha CIYKUTENUTE,
TaKa M Ha paboTtogatenute 6saxa OT Pa3/IMYHM CEKTOPK, TUMUYHM 33 MKOHOMMKATA HA CTpaHaTa, Han-Beye
MCI1 ¢ pasnnyeH NPOAbAKUTENHOCT Ha TEXHUA ONKUT B BU3Heca.

N pBeTe aHKeTUpaHU Lenesn rpynu 6sxa Ha MHEHWE, Ye TEXHUTE OPraHM3aLMmn ca ,,0PUEHTUPAHN KbM
NOCTUraHETO Ha YCTOMYMBOCT", JOKATO Cpes, NpeaBapuTenHo AebuHUpaHUTe ,,ABUraTeIn® Ha NOCTUraHETo
Ha YCTOMYMBOCT NPW NPAKTUKUTE B TEXHWUTE OPraHM3aLLMm, Hal-BUCOKO PaHKMpaHuTe ca ,MoTeHuuanHo
Bb3JENCTBME BbPXY MECTHATa / pervoHasnHaTa CoUMANHO-MKOHOMMYECKA CUTyauma“ u ,MoTeHupanHo
Bb3EeICTBME BbPXY Pa3BUTUETO Ha MECTHaTa / pervioHasHaTa paboTHa cuna“ cnopes, CyKUtenuTe u
,Bb3aeicTBMe BbpXy NPOM3BOACTBEHUTE pasxoay U ,,CbOTBETCTBME C EKONIOMMYHOTO 3aKOHOAATeNcTeo”
crnopes, 0TroBopuTe Ha paboTozatenute. Kato usano u ageTe aHKETUPAHW rPynu BAPBAT, Ye ABMKeLLaTa
CWUNa, KOATO nosullaBa QOKyca Ha MPAKTUKUTE W MPOLECUTE B OpraHU3auMmMTE BbPXY YCTOMYMBOTO
pa3BuTME, ca pabotogatenuTe/MeHUaKbpUTe, Ha-4ecTo B TACHO CbTPYAHWYECTBO CbC CYKUTEUTE.
Okono 40% KaKTO OT CAYKMTEeNUTe, Taka M OT paboToaaTtenvte OTroBapAT YTBbPAMUTENHO, KOrato ca
NONUTAHW Sa/IN CMATAT, Ye BbTPELUHONPeAnpUeMadYeckm HaCTPOEHMAT NEPCOHa Y4aCTBa B MHULIMATMBUTE
W NPAKTUKNTE, CBbP3aHM C NOCTUrAHETO Ha YCTOMYMBOCT Ha TAXHATA OpraHU3aLmA.

MHeHusTa Ha pabotogaTtenuTe U CayKutenute ce cbaMKaBaT A0 ronsMa CTeneH Mo OTHOLLEHWE Ha
OCHOBHWTE 06/1aCT1, NPU KOUTO NEPCOHATLT C BLTPELLHOMNpPeApUemMayecka Hariaca MMa noTeHupan 3a
NOCTUraHe Ha edeKT, CBbP3aH C YCTOMYMBOCTTA B OpraHM3aLmuTe, KaTo LiesTa ,,HacbpyaBaHe Ha AOCTOMHA
paboTa, Mb/IHA 3a€TOCT M MKOHOMMYECKU PACTEXK” BOAELLE MO OTHOLLEHWE HA CBOS PaHKMHT M 33 ABeTe
uenesu rpynu. Cnyxkutenute n paborogatenute 6axa NOMoneHU Aa MAeHTUOUUMPAT A0 KaKBa CTeneH
CMATAT, Ye NpPeaBapUTENIHO onpeaeneH Habop OT XapPaKTEPUCTUMKM HA CAYKUTENIUTE U eNleMEHTU Ha
OpraHu3aUMoOHHaTa cpeaa MoraT [a MNOBAWASAT HA OPUEHTAUMATa M MHULMATMBKTE 33 NOCTUraHe Ha
YCTOMYMBOCT HA OpraHM3aummTe, OT edHa CTpaHa, M A3 HacbpyaT BbBEKAAHETO M MPWUIAraHETo Ha
bOKyCMpPaHK BbpXY YCTOMYMBO Pa3BUTUE NPAKTUKM, MPOLLECH U MPUOPUTETU B PAMKUTE Ha OpraHM3aumuTe,
OT Apyra, ¥ NpeaocTaBuxa CXOAHW OTFOBOPU MO OTHOLUEHWE Ha OTHOCUTENHO BMCOKMA PaHKUHI Ha
Pa3r/IeXKAAHOTO Bb3aehcTBME U Ha AgeTe rpyny dakTopu. Hapes, ¢ ToBa, BCAKA OT aHKETUPaHUTE rpyni
(cnyskutenn n pabotoaatenn) Kato LAN0 OTKPOABALLE NoBede Ha MOTEHUMana Ha gpyrata rpyna (uam
HEMHMA HeaoCTaTbyeH MNPUHOC MOHACTOALWEM) MO OTHOWEHMe Ha YCTOMYMBOTO pPasBUTHE Ha
opraHusauumre. LLIo ce oTHacA A0 Ba*KHOCTTa, aAEKBATHOCTTa HA CBbP3aHUTE C TAX YMEHMA 1 YeCcToTaTa Ha
NPAaKTMKyBaHE Ha  OMpefeneHn  MPeABapUTENIHO  OMNpeaeneHV  OeWHOCTM,  CBbP3aHu ¢
BbTPELUHONPeANpUEMaYeCKM MHULMATMBI, CNOpes, Bb3NPUATUATA KAKTO Ha aHKETUPaHUTe pabotoaaTteny, &N
TaKa M Ha CAYKUTENWUTE, NOCNEOHUTE Ce HYXMKAAAT OT MPAKTUYECKU OPUEHTMPAHO HaarpakaaHe Ha
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CBbpP3aHUTE C BbTPELWHOTO npeanpunemayvyecrtaso ymeHuA, KOETO 61 M NO03BO/IUNO Aa CNOMOrHat Ha cBouTte
OopraHusauum aa 6'bﬂ,aT B NO-ro/2iAMa CTeneH OpUEHTNPAHN KbM NOCTUTAHETO Ha yCTOl‘/‘I‘-IMBOCT.

3anuTaHu Aa n3pasaT CBoA MHTEPEC MO OTHOLLEHWE Ha YYaCTMETO B NIaHUPAHUTE 0OYYUTENTHU UHULIMATUBM,
KOUTO Le 6baaT opraHnsmpanmn no npoekta SINTRA, 90% oT aHKeTUpaHUTe CayKUTen W pabotoaatenu
3aABKXa, Ye Ce MHTepecyBaT OT NPeaCToAWMA Kypc 32 0bydeHMe MO BBLTPELIHO MpeanpUeMayecTso,
($OKyCcMpaH BbpXy YCTOMYMBOCTTA, CMSTaxXa, Y€ MOBULLABAHETO HA YMEHUSTA W Harnacute B cdepata Ha
BbTPELLHOTO NpeanpuemMadecTso cpes, CyRutenute n pabotogatenute bruxa mornm aa 6baaT ot Non3a 3a
TEXHUTE OPraHM3aLMM M KaTo A0 M3pa3nxa NPEANoYMTaHNA NO OTHOLLEHWE Ha CMECEHOTO (MPUCHCTBEHO
M OHNalH) 06yYeHMe KaTo HauMH 33 NPOBEXKAAHE Ha NPEACTOALLMA KyPC MO BbTPELLHO NPeanpueMayecTso.

DObn60unHHM uHTepBloTa no npoekT SINTRA 6sxa nposBeaeHU € 1 npeacTaBUTEN Ha MEHWUAXKLPCKMA
NepCcoHan 1 2 CAYXKUTENN BbB BCAKA OT 3-Te OpraHn3aLmm, B KOUTO Baxa naeHTMdULMPaHM A06pY NPaKTUKK
/ ycnewHun uctopum no Bpeme Ha eTana Ha KabuHeTHOTO npoyusaHe no PM1, nam obwo ¢ 9 aunua, ¢
Pa3/IMYHM MOSIOBK, Bb3PACTOBM M 0OpPa3oBaTENHM NPOOGUAM U MPUHALNEKHOCT KbM OpPraHM3aLmu,
paboTeLLm B pa3IM4HM MKOHOMMYECKUN CEKTOPU —0bpa3oBaHme, NPOM3BOACTBO U HAYYHOM3C/1Ie40BATE/NICKA
M pa3BoMHa peirHoct. Cnopes, OTrOBOPUTE HAa MHTEPBIOMPAHWUTE, BCUMYKM Te Ca Yy4acTBa/M BbB
BbTPELLHONPEANPUEMAYECKM AEMHOCTU, OPUEHTUPAHN KbM YCTOMUMBO Pa3BUTUE, B CBOUTE OpPraHmM3aLmi,
[0KaTo CBbP3aHUAT C TOBA ONUT € A0CTa NONOXKUTENEH N € AOHECH/T 0Ce3aeMM pesy/TaTh No OTHOLLEHWe
Ha YCTOMYMBOTO pasBUTME Ha OpraHmMsaummTe UM. Pa3bupaemo, Ye B CpPaBHEHME CbC CAYKUTENUTE,
NHTEpPBIOMPaHUTE paboToaaTeNn KaTo Ao Habnarat noseye Ha cOBCTBEHATA CM NOAKPENA M NPUHOC 3a
WHULMMPAHE W  U3MbJIHEHWE Ha CbOTBETHUTE OPWEHTUPAHM KbM MOCTUraHE Ha  YCTOMYMBOCT
BbTPELLUHONPEANPUEMAYECKM AEMHOCTU.

PasnnyHMTE XapaKTEPUCTUKN Ha CAYKUTENUTE, KaTo ,HaXo4uMBOCT”, ,,MHUUMATUBHOCT®, ,NaepcTBo”,
,pabota B ekmn” n gp. 6axa MaeHTMPUUMpPaHN OT ABETE PYNM WMHTEPBIOMPAHM KaTo KIOYOBU 3a
nogobpsaBaHe Ha OPUEHTALMATa KbM MOCTUIaHE Ha YCTOMYMBOCT B OpraHvsaumute. o oTHoWeHWe Ha
€/leMEeHTUTe Ha OpraHM3aUMOHHaTa Ccpeaa, KOMTO HacbpyaBaT CAyKuTenuTe pga  Obaar no-
BbTPELUHOMNPEANPUEMAYECKM OPUEHTUPAHM U MO TO3M HauMH A3 AOMNPUHACAT 3a MpWIaraHeTo Ha
OPVEHTMPAHM KbM TMOCTUraHETO Ha YCTOMUYMBOCT MNPAKTMKKW, MPOLECU W NPUOPUTETM B TEXHUTE
OpraHu3aumn, WHTEPBIOMPAHUTE CAYXKUTENM U paboTofaTenn CroMeHaBaT HalMuMEeTO M AOoCTbha A0
pecypcu, No3BO/IABALLM Ha CYKUTENUTE Aa NPUBEAAT CBOMTE MAEM KbM OENCTBME, OpraHM3aLMOHHa
KY/ITY[pa Ha OTKPUTO CnoaensaHe, 0bmeH, 06CbKaaHe 1 BNocneAcTBUe BHeAPABAHE Ha HOBU UAEW, CTUMY/IN,
NnpeaoCcTaBeHn OT PbKOBOACTBOTO Ha OpraHM3aLUMsaTa Ha CAYXKUTE/IN, KOUTO Ca FeHEPUPan U ycrnewHo
peann3npanM uaeu B Nos3a Ha LANaTa OpraHU3alMs, FOTOBHOCT Ha PLbKOBOACTBOTO [ia MpeaoCTaBu
HeobxoauMMMTE pPecypcu 3a 3amnoysBaHe UM U3MbJIHEHME Ha BbTPELUHOMNPEANPUEMAYEcKU AeMHOCTH,
Haco4YeHM KbM NOBMLLIABAHE Ha YCTOMYMBOCTTa Ha CbOTBETHATa OpraHn3aLma 1 ap.

M HaKpas, KaKTO MHTEPBIOMPAHUTE C/TYXKUTEU, TaKa U paboToaaTtenunte 06MKHOBEHO ONMCBAT HMBOTO Ha
a[lEKBAaTHOCT Ha YMEHMATa M KOMMETEHUMUTE Ha CAYKUTENUTE, HEODXOAMMM 33 OCbLUECTBABAHE Ha
BbTPELUHONPeANPUEMAYECKM [AEMHOCTM, KaTO OTHOCUTE/IHO BWCOKO (CYXKUTENN) WMAM NPUEM/IMBO
(paboTtogaTtenu), Ho onpeaeneHo HyKAAELLO Ce OT HaArpaXKAaHe, NPeaBMA, ONuTa UM NPU UHULMUPAHE U
npunaraHe Ha OPUEHTUPAHM KbM NOCTUIAHETO Ha YCTOMUYMBOCT BbTPELLHOMNPEANPUEMAYECKN AENHOCTU.
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INTRODUCTION

In Bulgaria, the SINTRA Good Practices and Gap Analysis Survey was conducted among 51
representatives of the project’s target group, incl. 41 employees and 10 employers/managers,
aimed at examining relevant practices in the field of sustainability-related intrapreneurship in
organisations, as well as existing gaps in the organisational settings and employees’/employers’
intrapreneurial skills and mindset. The respondents were reached out to via e-mail through the
existing networks of the Bulgarian partner — Tora Consult Ltd.

Furthermore, based on the experience of the Bulgarian partner with similar surveys, which in
some previous cases were available to be completed on-line and/or only in English and to ensure
the participation of the required number of respondents in the Survey, the survey questionnaire
was translated in Bulgarian and forwarded as an MS Word attachment by e-mail to potential
survey participants. In order to facilitate the reach-out process, contacts were made with
individual employers and chambers of commerce, which provided assistance with reaching out
to survey respondents.

SINTRA In-depth Interviews were conducted with 1 representative of the management staff and
2 employees in each of the 3 organisations, where good practices/success stories have been
identified during the desk research phase of 101, or with 9 individuals in total. All interviewees
were previously contacted to explore their willingness to participate in the process. The interview
guestionnaire was well-accepted by the interviewees, who quite openly expressed their opinions
on the questions asked. All of them expressed genuine interest in the project and its goals and
declared their willingness to participate in the upcoming stages of project implementation.

The Bulgarian National Report’s structure is based on the two-fold approach, adopted by the
SINTRA partnership for studying how the support for developing intrapreneurial skills and
mindset among both employees and employers in organisations can lead to the introduction of
sustainability-focused practices, processes and priorities within organisations. Thus, the report
contains 2 Chapters, presenting the results of the conducted Good Practices and Gap Analysis
Survey and In-depth Interviews. Each Chapter is structured as to reflect the type of respondents
(employees / employers) surveyed and interviewed as well as the respective sections in the
Survey and In-depth Interview questionnaires and presents / discusses / interprets the main
findings therefrom. The presentation of findings in Chapter 1 is supported by tables / diagrams /
charts with references to sources (survey data), found in Annexes A & B to the National Report.
The presentation of findings in Chapter 2 is mostly narrative, based on the responses, provided
to In-depth Interviews. 09
|
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CHAPTER 1. EXISTING PRACTICES IN THE FIELD OF SUSTAINABILITY-ORIENTED
INTRAPRENEURSHIP IN BULGARIA — ANALYSIS OF SURVEY RESULTS

1.1. Employees’ survey findings
1.1.1. Survey participants’ personal characteristics

In Bulgaria, 41 employees participated in the SINTRA Good Practices and Gap Analysis Survey,
whereas their distribution was quite balanced (see Figure 1 below) in terms of gender and age —
44% were men, 56% were women, whereas the respondents in the age groups 30-39 and 40-49
years of age prevailed with 29% each, followed by those in the age groups 20-29 and 50-59 years
of age, each with 20% and the group 60+ years of age with only 2%.

Figure 1. Surveyed employees in Bulgaria by gender and age

40%
29% 29%

20% . 20%

= Male 20% .
= Female
10%
2%

30%

0%

W 20-29 ™ 30-39 40-49 50-59 ™60+

Source: Annex A, Tables 1.1 & .2

The average educational level of survey participants was relatively high, dominated by vocational
education and training with 39% of the respondents, followed by higher education (34%) and
secondary education (24%). Only 2% of the employees, who took part in the survey possessed a
post-graduate degree (Figure 2). Regarding their positions in the organisations they worked for,
44% of the employee survey participants indicated they worked in the administration, followed
by 29% — technical and 27% — production staff.
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Figure 2. Education level of surveyed employees in Bulgaria
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Source: Annex A, Table 1.3

1.1.2. Characteristics of the survey participant’s organisation

When asked to indicate the activity sector of the organisation, they worked for, survey participants
provided quite diverse responses. The predominant sector was ‘Manufacturing’ with 27% of the
responses (Figure 3), followed by ‘Wholesale and retail trade, repairs’ (17%), ‘Other community,
social and personal service activities’ and ‘Agriculture, hunting & forestry’ (12% each) and
‘Construction’, “Tourism, incl. hotels and restaurants’ and ‘Non-government sector’ (10% each).

Figure 3. Activity sector of surveyed employees’ organisations in Bulgaria
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Although the organisations survey participants worked for were located in various regions of the
country, those from the South-West region (where the capital Sofia is situated) prevailed with
56%. Regarding the length of existence of the organisations respondents worked for, most were
those employed with organisations established between 1990 and 1999, hence with more than
20 years of history in the business (41%), followed by those working for organisations with
experience between 11 and 20 years, established in the period 2000 — 2009 (32%) and by survey
participants employed in organisations established 10 or less years ago — between 2010 and 2020
(27%).

Most organisations surveyed employees worked for were small and medium sized enterprises
(SMEs) — 93% in total (see Figure 4 below), of which 12% were micro, 41% were small and 39%
were medium-sized. The percentage of the latter category was divided between organisations
with 50-99 employees (27%) and with number of employees in the range 100-249 (12%).

Figure 4. Size (number of employees) of surveyed employees’ organisations in Bulgaria

41%
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7%
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Source: Annex A, Table I.5

1.1.3. Existing practices in the field of sustainability-oriented intrapreneurship

Regarding their perceptions whether their organisations were “sustainability driven” ones, nearly
two-thirds of surveyed employees, or 63% responded affirmatively, 27% gave a negative answer
and 10% were not sure whether this was the case or not (Figure 5).
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Figure 5. Considered sustainability drivenness of the surveyed employees’ organisations
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Source: Annex A, Table 1.6

Asked to express their opinions about the importance (on a 1-to-5 scale) of a number of pre-
defined sustainability “drivers” for their organisations’ practices, survey participants provided
responses according to which all drivers’ importance was above 4 points (High importance),
whereas ‘Potential impact on local / regional socioeconomic situation’ and ‘Potential impact on
local / regional labour force’s development’ led the way with 4.51 and 4.49 points respectively
(see Table 1 below), followed closely by ‘Demonstration of Corporate Responsibility’ with 4.41
points.

Table 1. Sustainability drivers’ considered importance by surveyed employees in Bulgaria

Sustainability “diver” Ranking
Compliance to environmental legislation 4.20
Impact on production costs 4.27
Demonstration of Corporate Responsibility 441
Potential impact on local / regional socioeconomic situation 451
Potential impact on local / regional labour force’s development 4.49

Source: SINTRA Good Practices and Gap Analysis Survey among employees in Bulgaria results

Regarding the driving force behind making the practices and processes in organisations more =2

sustainability-focused, survey participants indicated most often employers/managers (39%), buti
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what is worth mentioning is that 61% of them thought that employees themselves shall take the

initiative in this regard, whether together with employers/managers (32%) or alone (29%).

Figure 6. Considered sustainability initiative source by surveyed employees in Bulgaria
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In this context, 39% of survey participants answered affirmatively, when asked if they considered
that intrapreneurially minded staff is itself involved in their organisation’s sustainability related
initiatives and practices. A lower, but still substantial percentage (29%) responded negatively,

Source: Annex A, Table 1.7

while one-third (32%) were not sure about this.

Figure 7. Considered involvement of intrapreneurially minded staff in sustainability related
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Regarding the pre-defined sustainability development goals and the related potential that
intrapreneurially minded staff in survey participants’ organisations were considered to have for
achieving a sustainability related effect, the goal ‘Promote decent work, full employment and
economic growth’ led the way with a score 4.20 (on a 1-to-5 scale), followed by ‘Ensure
responsible consumption and production’ (3.90) and ‘Make cities and communities inclusive, safe
and sustainable’ (3.85). ‘Ensure access to affordable and clean energy for all’ and ‘Organise action
to combat climate change and global warming’ were considered by respondents to be least likely
to be affected by intrapreneurs in organisations.

Table 2. Considered potential contribution of intrapreneurially minded staff to achieving
sustainability in organisations in Bulgaria along pre-defined sustainability goals

Sustainability goal Ranking
Reduce inequality, promote well-being and boost social inclusion 2.88
Ensure quality education and promote lifelong learning 2.49
Guarantee justice and build effective institutions 2.66
Promote sustainable industrialisation and foster innovation 3.49
Ensure responsible consumption and production 3.90
Promote decent work, full employment and economic growth 4.20
Ensure access to affordable and clean energy for all 1.98
Organise action to combat climate change and global warming 1.98
Make cities and communities inclusive, safe and sustainable 3.85

Source: SINTRA Good Practices and Gap Analysis Survey among employees in Bulgaria results

Employees were asked to identify the extent to which they considered that a pre-defined set of
employees’ characteristics and organisational settings could affect the sustainability orientation
and initiatives of organisations on the one hand, and encourage the introduction and
implementation of sustainability-focused practices, processes and priorities within organisations,
on the other. Results (see Table 3 below) showed that all employees’ characteristics were
considered in general to possess potential to have a ‘Strong’ impact, the most pronounced being
‘Sharing information, instructing others and influencing people’ (with ranking 4.29), ‘Ability to
deal with issues such as complexity and uncertainty’ and ‘Ability to make a strong impression on
the organisation’s Management’ (both with ranking 4.27) and ‘Dedication to one’s goals at work
and realistic view about the ways to achieve them’ (4.20).
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Table 3. Considered potential sustainability impact of employees’ characteristics in Bulgaria

Employees’ characteristics Ranking

Initiative, dynamic thinking, motivation and a can-do-mentality 3.73
Knowledge about corporate culture and management structure 3.98
Ability to make a strong impression on the organisation’s Management 4.27
Dedication to one’s goals at work and realistic view about the ways to 4.90
achieve them

Ability to deal with issues such as complexity and uncertainty 4.27
Sharing information, instructing others and influencing people 4.29

Source: SINTRA Good Practices and Gap Analysis Survey among employees in Bulgaria results

Regarding the pre-defined organisational settings, those of them which were seen as most
favourable for boosting the sustainability focus in organisations (Table 4), were ‘Open exchange
of ideas within the organisation, as well as with external experts, and usage of efficient tools such
as “ldeas Exchange Platforms”’ (4.44), ‘Incentives introduced by the organisation’s Management
for employees to propose new ideas’ (4.39) and ‘Decentralised structure, where managers
delegate decisions to the lowest possible level to ensure that they are made by those with the
most knowledge’ (4.37). It is worth highlighting that the least popular options among the two
groups of factors for boosting sustainability had ranks little below 4 on a 1-to-5 scale — ‘Initiative,
dynamic thinking, motivation and a can-do-mentality’ (3.73) and ‘Organisation’s open culture, in
which employees are not afraid of sharing their ideas and internal structures to share, talk about
and implement good ideas’ (3.98).

Table 4. Considered potential sustainability impact of organisational settings in Bulgaria

Organisational settings Ranking

Organisation’s open culture, in which employees are not afraid of sharing

their ideas and internal structures to share, talk about and implement 3.98

good ideas

Autonomy, encouraging employees to create independent solutions to 497

challenges

Quick access to resources, enabling employees to validate their new 497

ideas quickly

Incentives introduced by the organisation’s Management for employees 439 | =2

to propose new ideas Ul
|
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Open exchange of ideas within the organisation, as well as with external 4.44
experts, and usage of efficient tools such as “Ideas Exchange Platforms”

Decentralised structure, where managers delegate decisions to the

lowest possible level to ensure that they are made by those with the 4.37
most knowledge

Source: SINTRA Good Practices and Gap Analysis Survey among employees in Bulgaria results

Questions 1.8 — 111.10 of the SINTRA Good Practices and Gap Analysis Survey among employees
were about respectively the importance, adequacy of related skills and frequency of practicing of
certain pre-defined intrapreneurially-related activities (see Table 5 below). It is interesting to
highlight that according to surveyed employees, the competence gap (or difference between the
ranking on a 1-to-5 scale of considered importance of activities and adequacy of related skills)
was highest for ‘Provisional assessment of intrapreneurial initiatives’ sustainability impact’ (1.56)
and ‘Formation and operation of intra-organisational intrapreneurship teams (or “Circles”) for
sustainability-focused development’ (1.15). The frequency of practicing the respective activities
was even lower, as here the distance from the considered importance was even larger —
‘Provisional assessment of intrapreneurial initiatives’ sustainability impact’ (2.24) and ‘Formation
and operation of intra-organisational intrapreneurship teams (or “Circles”) for sustainability-
focused development’ (2.07). The conclusion, which can be made is that according to their own
perceptions, surveyed employees need practically oriented upgrading of the intrapreneurially-
related skills which will allow them to boost the sustainability orientation of their organisations.

Table 5. Considered importance, adequacy of related skills and frequency of practicing of pre-
defined intrapreneurially-related activities in Bulgaria

ACTIVITIES IMPORTANCE | ADEQUACY | FREQUENCY
Understanding the organisational context and its
. o . 4.32 3.34 2.54
potential for sustainability-oriented development
Assessing one’s own potential to innovate and
o 4.37 3.76 2.61
add “sustainability value”
Identification of sustainability-focused innovation
opportunities and prospects using internal and 4.44 3.51 2.80
external sources of ideas
Provisional assessment of intrapreneurial
. o 4.34 2.78 2.10
initiatives’ sustainability impact =
(o))
|
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Formation and operation of intra-organisational

intrapreneurship teams (or “Circles”) for 4.29 3.15 2.22
sustainability-focused development

Defending the merits of ones’ intrapreneurial

ideas and working with the organisation’s 4.22 3.46 2.76

management on sustainability issues

Source: Annex B

1.1.4. Upgrading employees’ and employers’ sustainability-oriented intrapreneurial skills and
mindset — expression of interest and preferred types of training delivery modes

When asked to express their interest regarding participation in the prospective training initiatives
to be organised under the SINTRA project, 90% of the surveyed employees stated that they were

interested in the upcoming sustainability-focused intrapreneurship training course (Figure 8).

Figure 8. Expressed interest on part of employees in upcoming SINTRA training course in Bulgaria

Source: Annex A, Table 1.9
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Respondents generally believed that upgrading their sustainability-oriented intrapreneurial skills
and mindset could benefit their organisations, mostly in terms of ‘leading to the introduction of
sustainability-focused practices, processes and priorities within the organisation’ and ‘boosting
the capacity of the organisation to be more sustainability-focused in its day-to-day operations

and the organisational model’ (Table 6).

Table 6. Expected benefits for organisations from upgrading sustainability-oriented
intrapreneurial skills and mindset, according to surveyed employees in Bulgaria

SINTRA course benefits Ranking
It will boost the capacity of the organisation to be more sustainability- 199
focused in its day-to-day operations and the organisational model
It will lead to the introduction of sustainability-focused practices, .44
processes and priorities within the organisation
It will harness the potential that intrapreneurship within organisations 410
has for achieving environmental, social and economic sustainability

Source: SINTRA Good Practices and Gap Analysis Survey among employees in Bulgaria results

‘Blended learning’ together with ‘Assignment development and experience sharing’ and ‘Distant

learning’ were the most preferred modes of delivering an intrapreneurship training course by

survey participants (see Table 7 below).

Table 7. Preferred training delivery modes by surveyed employees in Bulgaria

Ranking
Self-learning 2.44
Face-to-face training sessions 3.73
Distant / online learning 3.83
Blended (face-to-face and online) learning 4.20
Assignments development and experience-sharing 4.07

Source: SINTRA Good Practices and Gap Analysis Survey among employees in Bulgaria results
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Finally, 44% of surveyed employees expressed a concern that their remoteness from the
respective SINTRA partner’s premises might turn out to be an issue if they had to participate in
face-to-face training workshops (Figure 9).

Figure 9. Remoteness of location of potential SINTRA training participants
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Source: Annex A, Table 1.10

1.2. Employers’ survey findings
1.2.1. Characteristics of the survey participant’s organisation

Asked to indicate the activity sector of the organisations, surveyed employers/managers came up
with diverse responses. The prevailing sectors were ‘Manufacturing’, ‘Wholesale and retail trade,
repairs’ and ‘Other community, social and personal service activities” with 20% of the responses
each (Figure 10), followed by ‘Construction’, ‘Tourism, incl. hotels and restaurants’ and ‘Non-
government sector’ (10% each).

=
W

7
ZU;/QC&/VSULT Tora Consult Ltd. May 2021



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Bulgaria, National
Report

Figure 10. Activity sector of surveyed employers’ organisations in Bulgaria
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Source: Annex A, Table I1.1

Although the organisations of surveyed employers/managers were located in different regions of
the country, those from Sofia capital’s South-West region prevailed with 60%. Regarding the
length of existence of respondents’ organisations, most were those established between 1990
and 1999, hence with more than 20 years of history in the business (50%), followed by those
established 10 or less years ago — between 2010 and 2020 (30%) and by organisations with
experience between 11 and 20 years, established in the period 2000 — 2009 (20%).

All organisations were small and medium sized enterprises (SMEs) —see Figure 11 below, of which
10% were micro, 30% were small and the rest — 60% were medium-sized. The percentage of the
latter category was divided between organisations with 50-99 employees (50%) and with number
of employees in the range 100-249 (10%).

N
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Figure 11. Size (number of employees) of surveyed employers’ organisations in Bulgaria

60%

50%

50%

40%

30%

30%

20%
10%

- -
0%

m19 m10-49 m50-99 100-249 m 250+

10%

0%

Source: Annex A, Table 11.2

1.2.2. Existing practices in the field of sustainability-oriented intrapreneurship

Regarding their perceptions whether their organisations were “sustainability driven” ones, 70%
of surveyed employers responded affirmatively, only 10% gave a negative answer and 20% were
not sure whether this was the case or not (Figure 12).

Figure 12. Considered sustainability drivenness of the surveyed employers’ organisations

= Yes
= No
= Not sure
N
Source: Annex A, Table I1.3 =
—

7@%@””5”[]. Tora Consult Ltd. May 2021



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Bulgaria, National

Report

Asked to express their opinions about the importance (on a 1-to-5 scale) of a number of pre-
defined sustainability “drivers” for their organisations’ practices, surveyed employers/managers,
similarly to employees, provided responses according to which all drivers’ importance was around
4 points (High importance), whereas ‘Impact on production costs’ and ‘Compliance to
environmental legislation’ led the way with 4.80 and 4.40 points respectively (see Table 8 below),
followed closely by ‘Potential impact on local / regional socioeconomic situation’ with 4.30 points.
The biggest difference in the rankings of the sustainability “drivers” according to employers and
employees (0.91) was for ‘Demonstration of Corporate Responsibility’, which was ranked 4.41 by

employees and 3.50 by employers.

Table 8. Sustainability drivers’ considered importance by surveyed employers in Bulgaria

Sustainability “diver” Ranking
Compliance to environmental legislation 4.40
Impact on production costs 4.80
Demonstration of Corporate Responsibility 3.50
Potential impact on local / regional socioeconomic situation 4.30
Potential impact on local / regional labour force’s development 4.00

Source: SINTRA Good Practices and Gap Analysis Survey among employers in Bulgaria results

Regarding the driving force behind making the practices and processes in organisation more
sustainability-focused, survey participants indicated most often employers/managers (80%), but
it is worth mentioning that 20% of them thought that employees themselves shall also take the

initiative in this regard, together with employers/managers (20%).

Figure 13. Considered sustainability initiative source by surveyed employers in Bulgaria
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In this context, 40% of surveyed employers/managers answered affirmatively, when asked if they
considered that intrapreneurially minded staff is itself involved in their organisation’s
sustainability related initiatives and practices. A lower, but still substantial percentage (30%)
responded negatively, while a little less than one-third (30%) were not sure about this.

Figure 14. Considered involvement of intrapreneurially minded staff in sustainability related
initiatives and practices in Bulgaria
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Source: Annex A, Table Il.5

Concerning the pre-defined sustainability development goals and the related potential that
intrapreneurially minded staff in surveyed employers’/managers’ organisations were considered
to have for achieving a sustainability related effect (Table 9), the goal ‘Promote decent work, full
employment and economic growth’ led the way with a score 4.50 (on a 1-to-5 scale), followed by
‘Ensure responsible consumption and production’ (4.30), ‘Reduce inequality, promote well-being
and boost social inclusion’ and ‘Promote sustainable industrialisation and foster innovation’ (both
with 3.90). ‘Ensure access to affordable and clean energy for all’, ‘Ensure quality education and
promote lifelong learning’” and ‘Organise action to combat climate change and global warming’
were considered by respondents to be least likely to be affected by intrapreneurs in organisations.
Thus, it can be safely concluded that employers’ and employees’ opinions converged to a high
extent regarding the main areas that intrapreneurially minded staff has potential for achieving a
sustainability related effect in the organisations.
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Table 9. Considered potential contribution of intrapreneurially minded staff to achieving
sustainability in organisations in Bulgaria along pre-defined sustainability goals

Sustainability goal Ranking
Reduce inequality, promote well-being and boost social inclusion 3.90
Ensure quality education and promote lifelong learning 1.80
Guarantee justice and build effective institutions 2.60
Promote sustainable industrialisation and foster innovation 3.90
Ensure responsible consumption and production 4.30
Promote decent work, full employment and economic growth 4.50
Ensure access to affordable and clean energy for all 1.20
Organise action to combat climate change and global warming 1.90
Make cities and communities inclusive, safe and sustainable 3.30

Source: SINTRA Good Practices and Gap Analysis Survey among employers in Bulgaria results

Employers were also asked to identify the extent to which they considered that a pre-defined set
of employees’ characteristics and organisational settings could affect the sustainability
orientation and initiatives of organisations on the one hand, and encourage the introduction and
implementation of sustainability-focused practices, processes and priorities within organisations,
on the other. Results (see Table 10 below) showed that all employees’ characteristics were
considered in general to possess potential to have, similarly to employees’ responses, around or
even above a ‘Strong’ impact, the highest being ranked ‘Ability to make a strong impression on
the organisation’s Management’, ‘Ability to deal with issues such as complexity and uncertainty’,
‘Sharing information, instructing others and influencing people’ (each with 4.40 points) and

‘Dedication to one’s goals at work and realistic view about the ways to achieve them’ (4.30).

Table 10. Considered potential sustainability impact of employees’ characteristics in Bulgaria

Employees’ characteristics Ranking

Initiative, dynamic thinking, motivation and a can-do-mentality 4.10
Knowledge about corporate culture and management structure 4.10
Ability to make a strong impression on the organisation’s Management 4.40
Dedication to one’s goals at work and realistic view about the ways to 4.30
achieve them

Ability to deal with issues such as complexity and uncertainty 4.40
Sharing information, instructing others and influencing people 4.40

Source: SINTRA Good Practices and Gap Analysis Survey among employers in Bulgaria results
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Regarding the pre-defined organisational settings, those of them which were seen as most
favourable for boosting the sustainability focus in organisations (Table 11), were ‘Decentralised
structure, where managers delegate decisions to the lowest possible level to ensure that they are
made by those with the most knowledge’ (4.20), ‘Open exchange of ideas within the organisation,
as well as with external experts, and usage of efficient tools such as “Ideas Exchange Platforms™
and ‘Autonomy, encouraging employees to create independent solutions to challenges’ (4.10
each). It is worth highlighting that, as with employees’ responses, the least popular options
among the two groups of factors for boosting sustainability had ranks little below 4 on a 1-to-5
scale — ‘Incentives introduced by the organisation’s Management for employees to propose new
ideas’ (3.80), ‘Quick access to resources, enabling employees to validate their new ideas quickly’
and ‘Organisation’s open culture, in which employees are not afraid of sharing their ideas and
internal structures to share, talk about and implement good ideas’ (each with 3.90 ranking).
Another observation that is worth highlighting is that each of the surveyed group usually put more
emphasis on the other group’s potential (or insufficient contribution for the time being) regarding
the sustainable development of organisations.

Table 11. Considered potential sustainability impact of organisational settings in Bulgaria

Organisational settings Ranking
Organisation’s open culture, in which employees are not afraid of sharing
their ideas and internal structures to share, talk about and implement 3.90
good ideas
Autonomy, encouraging employees to create independent solutions to 410
challenges
Quick access to resources, enabling employees to validate their new 3.90
ideas quickly
Incentives introduced by the organisation’s Management for employees 3.80
to propose new ideas
Open exchange of ideas within the organisation, as well as with external 410

experts, and usage of efficient tools such as “Ideas Exchange Platforms”

Decentralised structure, where managers delegate decisions to the
lowest possible level to ensure that they are made by those with the 4.20
most knowledge

Source: SINTRA Good Practices and Gap Analysis Survey among employers in Bulgaria results

N
ol

Tora Consult Ltd. May 2021




SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Bulgaria, National
Report

Questions 11.8 — 11.10 of the SINTRA Good Practices and Gap Analysis Survey among employers
were also about respectively the importance, adequacy of related skills and frequency of
practicing of certain pre-defined intrapreneurially-related activities (see Table 12 below). It is
worth mentioning that, compared to employees, surveyed employers identified a wider
competence gap (or difference between the ranking on a 1-to-5 scale of considered importance
of activities and adequacy of related skills) for all activities, as it was highest for ‘Provisional
assessment of intrapreneurial initiatives’ sustainability impact’ (2.00, compared to 1.56 according
to employees) and ‘ldentification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas’ (1.80, compared to 0.93 according to
employees). The frequency of practicing the respective activities was even lower, as here the
distance from the considered importance was even larger and again higher compared to
employees’ responses — ‘Provisional assessment of intrapreneurial initiatives’ sustainability
impact’ (2.70 compared to 2.24 according to employees), ‘Formation and operation of intra-
organisational intrapreneurship teams (or “Circles”) for sustainability-focused development’
(2.40 compared to 2.07 according to employees). The conclusion, which can be made is that
according to the perceptions of both surveyed employers and employees, the latter need
practically oriented upgrading of the intrapreneurially-related skills which will allow them to
boost the sustainability orientation of their organisations.

Table 12. Considered importance, adequacy of related skills and frequency of practicing of pre-
defined intrapreneurially-related activities in Bulgaria

ACTIVITIES IMPORTANCE | ADEQUACY | FREQUENCY
Understanding the organisational context and its
) o . 4.60 3.20 2.20
potential for sustainability-oriented development
Assessing one’s own potential to innovate and
o 4.50 3.10 2.40
add “sustainability value”
Identification of sustainability-focused innovation
opportunities and prospects using internal and 4.60 2.80 2.20
external sources of ideas
Provisional assessment of intrapreneurial
4.50 2.50 1.80

initiatives’ sustainability impact

Formation and operation of intra-organisational
intrapreneurship teams (or “Circles”) for 4.40 2.70 2.00
sustainability-focused development
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Defending the merits of ones’ intrapreneurial
ideas and working with the organisation’s 4.60 3.00 2.50
management on sustainability issues

Source: Annex B

1.2.3. Upgrading employees’ and employers’ sustainability-oriented intrapreneurial skills and
mindset — expression of interest and preferred types of training delivery modes

When asked to express their interest regarding participation in the prospective training initiatives
to be organised under the SINTRA project, 90% of the surveyed employers stated that they were
interested in the upcoming sustainability-focused intrapreneurship training course (Figure 15).

Figure 15. Expressed interest on part of employers in upcoming SINTRA training course in Bulgaria
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Source: Annex A, Table I1.6

Respondents generally believed that upgrading their and their employees’ sustainability-oriented
intrapreneurial skills and mindset could benefit their organisations, mostly in terms of ‘boosting
the capacity of the organisation to be more sustainability-focused in its day-to-day operations
and the organisational model’ (Table 13).
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Table 13. Expected benefits for organisations from upgrading sustainability-oriented
intrapreneurial skills and mindset, according to surveyed employers in Bulgaria

SINTRA course benefits Ranking
It will boost the capacity of the organisation to be more sustainability- e
focused in its day-to-day operations and the organisational model
It will lead to the introduction of sustainability-focused practices, 410
processes and priorities within the organisation
It will harness the potential that intrapreneurship within organisations 210
has for achieving environmental, social and economic sustainability

Source: SINTRA Good Practices and Gap Analysis Survey among employers in Bulgaria results

‘Blended learning’ together with ‘Distant learning’ and ‘Face-to-face training sessions’ were the
most preferred modes of delivering an intrapreneurship training course by survey participants
(see Table 14 below). Unlike employees’ preferences, ‘Assignment development and experience
sharing’ was no that popular among surveyed employers.

Table 14. Preferred training delivery modes by surveyed employers in Bulgaria

Ranking
Self-learning 2.80
Face-to-face training sessions 3.90
Distant / online learning 4.00
Blended (face-to-face and online) learning 4.50
Assignments development and experience-sharing 3.60

Source: SINTRA Good Practices and Gap Analysis Survey among employers in Bulgaria results

Finally, 40% of surveyed employers expressed a concern that their remoteness from the
respective SINTRA partner’s premises might turn out to be an issue if they had to participate in
face-to-face training workshops (Figure 16).
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Figure 16. Remoteness of location of potential SINTRA training participants
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Source: Annex A, Table 1.7
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CHAPTER 2. SUSTAINABILITY THROUGH INTRAPRENEURSHIP IN BULGARIA —
SUCCESS STORIES’ IN-DEPTH INTERVIEWS FINDINGS

SINTRA In-depth Interviews were conducted with 1 representative of the management staff and
2 employees in each of the 3 organisations, where good practices/success stories have been
identified during the desk research phase of 101, or with 9 individuals in total. All interviewees
were previously contacted to explore their willingness to participate in the process. The interview
guestionnaire was well-accepted by the interviewees, who quite openly expressed their opinions
on the questions asked. All of them expressed genuine interest in the project and its goals and
declared their willingness to participate in the upcoming stages of project implementation.

2.1. Employees’ in-depth interviews findings

2.1.1. Survey participants’ personal characteristics

In terms of gender and age — 2 of the interviewed employees were men, 4 were women, whereas
1 interviewee was in the age groups 20-29, 3 —in the age span 40-49 and 2 — between 50 and 59
years of age. The educational level of survey participants was relatively high, dominated by higher
education (4 of the interviewees), followed by vocational education and training and post-
graduate education (1 interviewee each). Regarding their positions in the organisations they
worked for, 3 of the employees indicated they worked in the administration, followed by 2 —
technical and 1 — production staff.

2.1.2. Characteristics of the survey participant’s organisation

When asked to name the activity sector of the organisations, they worked for, interview
participants indicated they came from the sectors of ‘Education’ — a University (2 interviewees),
‘Manufacturing’ — Sports outfit production (2 interviewees) and ‘Other’ — Research and
development (2 interviewees). Two of interviewees’ organisations were located in the South-West
region (where the capital Sofia is situated) and one — in the North-West region. Regarding the
length of existence of the organisations interviewees worked for, 2 were employed with an
organisation established prior to 1990, and 4 worked for organisations with experience 10 or less
years, established in the period between 2010 and 2020.
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Organisations surveyed employees worked for were a micro (2 interviewees), a small (2
interviewees) and a big (2 interviewees) enterprise.

2.1.3. Success stories in the field of sustainability-oriented intrapreneurship

All interviewed employees answered affirmatively to the 1t question of the interview
guestionnaire’s Section Il ‘Have there been any sustainability-oriented activities in your
organisation and if “yes”, who initiated them?’ and indicated that they themselves (3) / their
colleagues (1) together with employers/managers (2) started the activities.

The responses to the 2" and 3™ questions of the same section ‘Can you describe an experience
of yours, when you acted intrapreneurially and this led to improving the sustainability orientation
of your organisation? How did it start? Which were, in your view, the main motives? How did it
progress? Can you describe the particular steps that you followed? What impact did it have on
your organisation and on yourself in particular?’ and ‘What sustainability-related effects has your
involvement in the above activities generated?’ can be summarised as follows:

Success story No.1: Boosting entrepreneurial and business skills in the tourism sector

The activity was initiated by a professor at the Human Resources and Social Protection department
at the University of National and World Economy in Bulgaria, as the idea came from past work on
the issues of sustainability in tourism and the available opportunities for submitting a project
application under the Operational Programme ‘Human Resources Development’. The main motives
for initiation and participation in the activity were related to ensuring sustainable operation,
diversification and higher start-up success rate in the tourism sector in Bulgaria by putting an
emphasis on non-traditional tourism sub-sectors such as rural tourism, adventure tourism,
hunting/fishing tourism, etc., as opposed to mass sea and ski tourism. The initiative progressed with
successful application under the above-mentioned programme, development of educational
resources, delivery of training workshops and exchange of good practices with the support of the
foreign partner of the project consortium. The initiative was reported to have a tangible impact on
the organisation that had initiated it as parts of the educational resources were transferred to the
university teaching materials and practices, while some of the project outputs were further
developed in follow-up initiatives.
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Success story No.2: Sports GPS outfit development

The initiative was ideated by one of the sports outfit designers in Brizosport — a company for
producing sports and leisure outfit. The main motives for the intrapreneurial activity were to
contribute to supporting the sustainable development of the company, both on the national and
international market for sports outfit. The initiative was started and later carried out through the
application, approval and implementation of an EU-funded project under the Operational
Programme ‘Innovation and Competitiveness’ in Bulgaria. The successful implementation of the
initiative substantially improved the competitiveness of the company both nation-wide and
abroad.

Success story No.3: Eco Mobility

The activity was initiated by one of the researchers Delia Auto Ltd. —an R&D company, specialised
in the development of innovative transportation solutions. The main motives for the
intrapreneurial activity were to develop a propane-butane conversion system for internal
combustion engines, thus coming up with an internal combustion system significantly improved
compared to then existing solutions on the market, in terms of its properties and use, technical
characteristics, built-in components and materials, degree of ease of use and return on
investment by the end user, as well as the production of lower greenhouse gas emissions. The
activity was initiated and carried out again with the help of EU-funding under the Operational
Programme ‘Innovation and Competitiveness’ in Bulgaria. The initiative was considered to have
contributed to the sustainable development of transport and energy, as well as the above-
mentioned company itself.

To Question 4 ‘Can you identify at least 3 key characteristics of your own behaviour and mindset,
that helped you act intrapreneurially and improve the sustainability orientation of your
organisation?’, interviewees identified disposition and attitudes such as: ‘creativity’, ‘initiative’,
‘persuasion’, ‘team work’, etc.

Asked to identify at least 3 key features of their organisations’ settings, which encouraged them
to be more intrapreneurial and thus contribute to the implementation of sustainability-focused
practices, processes and priorities within their organisations (Question No.5), interviewees
mentioned the availability and access to resources allowing employees to put their ideas to
action, the opportunities for sharing ideas among employees, freedom of employees to engage
in activities which are outside their routine tasks and rewards provided by the organisation’s
management to employees who have come up with and successfully implemented ideas to the S
|

benefit of the whole organisation.
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Finally, interviewed employees generally described the level of adequacy of their skills and
competences necessary for implementing the above intrapreneurial activities as relatively high,
but still in need of upgrading, as, going back to the initiation and implementation of the respective
activities, most interviewees stated that higher preparedness in terms of sustainability-oriented
intrapreneurial skills would have certainly benefitted both themselves and their organisations.

2.2. Employers’ in-depth interviews findings

2.2.1. Characteristics of the survey participant’s organisation

As with employee’s responses to the initial interview questions, when asked to name the activity
sector of their organisations, interviewed employers indicated the sectors of ‘Education’ — a
University (1 interviewee), ‘Manufacturing’ — Sports outfit production (1 interviewee) and ‘Other’ —
Research and development (1 interviewee). Two of interviewees’ organisations were located in the
Sofia capital’s South-West region and one — in the North-West region. Regarding the length of
existence of their organisations, 1 of them was established prior to 1990, and 2 were with
experience 10 or less years, established in the period between 2010 and 2020.

2.2.2. Success stories in the field of sustainability-oriented intrapreneurship

All interviewed employers answered affirmatively to the 1% question of the interview
guestionnaire’s Section Il ‘Have there been any sustainability-oriented activities in your
organisation and if “yes”, who initiated them?’, but indicated that they were initiated by their
employees in cooperation with the management staff.

The responses to the 2" and 3" questions of the same section ‘Can you describe an experience
of yours, when your employees acted intrapreneurially and this led to improving the sustainability
orientation of your organisation? How did it start? Which were, in your view, the main motives?
How did it progress? Can you describe the particular steps that your employees followed? What
impact did it have on your organisation and on your employees in particular?’ and ‘What
sustainability-related effects has your employees’ involvement in the above activities generated?’
told pretty much the same stories, as the ones presented above, based on employees’ interview
responses. Understandably, interviewed employers generally emphasised more on their own
support and contribution for the initiation and implementation of the respective sustainability-
oriented intrapreneurial activities.
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To Question 4 ‘Can you identify at least 3 key characteristics of your employees’ behaviour and
mindset, that helped them actintrapreneurially and improve the sustainability orientation of your
organisation’, interviewed employers identified disposition and attitudes such as: ‘leadership’,
‘resourcefulness’, ‘adaptability’, ‘communication’, ‘not being afraid to fail’, etc.

Asked to identify at least 3 key features of their organisations’ settings, which encouraged their
employees to be more intrapreneurial and thus contribute to the implementation of
sustainability-focused practices, processes and priorities within their organisations (Question
No.5), interviewed employers mentioned the respective organisation’s culture of open sharing,
exchange, discussion and subsequently implementation of new ideas, the relatively high degree
of independence of employees to find the solution to challenges they deemed most appropriate
and the willingness of the management to provide the needed resources for the initiation and
implementation of intrapreneurial activities, targeted at boosting the respective organisation’s
sustainability.

Overall, interviewed employees described the level of adequacy of their employees’ skills and
competences necessary for implementing the above intrapreneurial activities as ‘acceptable’, but
definitely needing upgrading, in view of their experience with the above-mentioned and other
intrapreneurial activities.
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CONCLUDING REMARKS

The results of the SINTRA Good Practices and Gap Analysis Survey and In-depth Interviews
conducted in Bulgaria clearly indicated that intrapreneurially-driven sustainability-oriented
initiatives were not uncommon within organisations and both employees and employers realise
their contribution for organisations’ development in social, economic and environmental terms.
Both employers and employees were considered to be more or less equally important “drivers”
for such initiatives. Surveyed employers’ and employees’ opinions converged to a high extent
regarding the main areas that intrapreneurially minded staff has potential for achieving a
sustainability related effect in the organisations, the goal ‘Promote decent work, full employment
and economic growth’ led the way for both target groups.

Concerning the importance, adequacy of related skills and frequency of practicing of certain pre-
defined intrapreneurially-related activities, according to the perceptions of both surveyed
employers and employees, the latter need practically oriented upgrading of the intrapreneurially-
related skills which will allow them to boost the sustainability orientation of their organisations.
This was reaffirmed by interviewed employees and employers, who generally described the level
of adequacy of employees’ skills and competences necessary for implementing intrapreneurial
activities as relatively high (employees) or acceptable (employers), but definitely in need of
upgrading, in view of their experience with the initiation and implementation of sustainability-
oriented intrapreneurial activities. In this regard, the prospective training initiatives to be
organised under the SINTRA project were seen as quite appealing and possessing the potential to
benefit organisations by upgrading employees’ and employers’ sustainability-oriented
intrapreneurial skills and mindset.
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ANNEXES

Annex A. Selected SINTRA gap analysis survey results

|. Employees’ survey

Table I.1. Gender

% Number
Male 44% 18
Female 56% 23
Table 1.2. Age
% Number
20-29 20% 8
30-39 29% 12
40-49 29% 12
50-59 20%
60+ 2%
Table I.3. Education
% Number
Secondary School 24% 10
Vocational Education and Training 39% 16
University Level 34% 14
Post-graduate Level 2% 1

Table 1.4. Activity sector of the organisation

% Number
Real estate, renting and business activity 0% 0
Construction 10% 4
Wholesale and retail trade, repairs 17% 7
Transport, storage & communication 0% 0
Other community, social and personal service activities 12% 5
Manufacturing 27% 11
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Agriculture, hunting & forestry 12% 5
Fishery 0% 0
Education 0% 0
Tourism, incl. hotels and restaurants 10% 4
Health and social work 0% 0
Financial intermediation 0% 0
Information and communication technologies 0% 0
Non-government sector 10% 4
Public sector 0% 0
Other 2% 1

Table I.5. Size of the organisation (number of employees)

% Number
1-9 12% 5
10-49 41% 17
50-99 27% 11
100-249 12%
250+ 7%

Table I.6. Considered sustainability drivenness of the organisation

% Number
Yes 63% 26
No 27% 11
Not sure 10% 4
Table I.7. Considered sustainability initiative
% Number
Employers/managers 39% 16
Employees 29% 12
Both 32% 13
Neither 0% 0
Table 1.8. Sustainability involvement of staff
% Number
Yes 39% 16
No 29% 12
Not sure 32% 13
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Table 1.9. Interest in SINTRA training

%

Number

Yes

90%

37

No

10%

4

Table 1.10. Remoteness of location of potential SINTRA training participants

% Number
Yes 44% 18
No 56% 23

Il. Employers’ survey

Table II.1. Activity sector of the organisation

% Number
Real estate, renting and business activity 0% 0
Construction 10% 1
Wholesale and retail trade, repairs 20% 2
Transport, storage & communication 0% 0
Other community, social and personal service activities 20% 2
Manufacturing 20% 2
Agriculture, hunting & forestry 0% 0
Fishery 0% 0
Education 0% 0
Tourism, incl. hotels and restaurants 10% 1
Health and social work 0% 0
Financial intermediation 0% 0
Information and communication technologies 0% 0
Non-government sector 10% 1
Public sector 0% 0
Other 10% 1

Table 11.2. Size of the organisation (number of employees)

% Number
1-9 10% 1
10-49 30% 3
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50-99 50% 5
100-249 10% 1
250+ 0% 0

Table I1.3. Considered sustainability drivenness of the organisation

% Number
Yes 70% 7
No 10% 1
Not sure 20% 2
Table I1.4. Considered sustainability initiative
% Number
Employers/managers 80% 8
Employees 0% 0
Both 20% 2
Neither 0% 0
Table I1.5. Sustainability involvement of staff
% Number
Yes 40% 4
No 30% 3
Not sure 30% 3
Table I1.6. Interest in SINTRA training
% Number
Yes 90%
No 10%

Table I.7. Remoteness of location of potential SINTRA training participants

% Number
Yes 40% 4
No 60% 6
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Annex B. SINTRA survey indicators

SURVEY QUESTIONNAIRES — SINTRA indicators

Question I11.8 (Employees’ Survey). For EACH of the activities below, indicate its considered
IMPORTANCE for achieving a high level of sustainability orientation of your organisation, if

undertaken by yourself and your fellow-workers:

Question 11.8 (Employers’ Survey). For EACH of the activities below, indicate its considered
IMPORTANCE for achieving a high level of sustainability orientation of your organisation, if

undertaken by the employees in your organisation:

(1 = Not at all important; 2 = Not important; 3 = Neutral; 4 = Important; 5 = Very important)

SINTRA ‘importance’ indicators’ value

sustainability issues

Employees’ Employers’
responses responses
1. Understanding the organisational context and its potential 432 4.60
for sustainability-oriented development ) ’
% Asse.:ssm.g.one 3 O\,I:In potential to innovate and add 437 450
sustainability value
3. Identification of sustainability-focused innovation
opportunities and prospects using internal and external 4.44 4.60
sources of ideas
4. Prc?vmc.)r.\al .assessment of intrapreneurial initiatives 4.34 4.50
sustainability impact
5. Formation and operation of intra-organisational
intrapreneurship teams (or “Circles”) for sustainability- 4.29 4.40
focused development
6. Defending the merits of ones’ intrapreneurial ideas and
working with the organisation’s management on 4.22 4.60
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Question I11.9 (Employees’ Survey). Independently of their estimated importance, indicate how
ADEQUATE (adequately developed) you consider the PRESENTLY EXISTING level of the skills and
competences, needed for implementation of EACH of the above activities is for you and the

other employees in your organisation:

Question 1.9 (Employers’ Survey). Independently of their estimated importance, indicate how
ADEQUATE (adequately developed) you consider the PRESENTLY EXISTING level of the skills and
competences, needed for implementation of EACH of the above activities is among the

employees in your organisation:

(1 = Highly inadequate; 2 = Inadequate; 3 = Neutral; 4 = Adequate; 5 = Highly adequate)

SINTRA ‘adequacy’ indicators’ value

sustainability issues

Employees’ Employers’
responses responses
1. Understanding the organisational context and its potential 334 3.0
for sustainability-oriented development ) ’
2.A i ¢ ialtoi
= sse-ssm.g.one 3 O\an potential to innovate and add 376 310
sustainability value
3. Identification of sustainability-focused innovation
opportunities and prospects using internal and external 3.51 2.80
sources of ideas
4. P isi [ t of int ial initiati !
4. rc?vmc.)r.\a ?ssessmen of intrapreneurial initiatives 578 550
sustainability impact
5. Formation and operation of intra-organisational
intrapreneurship teams (or “Circles”) for sustainability- 3.15 2.70
focused development
6. Defending the merits of ones’ intrapreneurial ideas and
working with the organisation’s management on 3.46 3.00
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Question 111.10 (Employees’ Survey). Indicate how often you and/or your colleagues practise
EACH of the above activities while trying to improve the sustainability orientation of your

organisation:

Question 11.10 (Employers’ Survey). Indicate how often the employees in your organisation
practise EACH of the above activities while trying to improve the sustainability orientation of

your organisation:

(1 = Very rarely; 2 = Rarely; 3 = Neutral; 4 = Often; 5 = Very often)

SINTRA ‘frequency’ indicators’ value

sustainability issues

Employees’ Employers’
responses responses
1. Understanding the organisational context and its potential 554 520
for sustainability-oriented development ) ’
% Assgssm.g.one 3 O\ﬁ/n potential to innovate and add 5 61 5 40
sustainability value
3. ldentification of sustainability-focused innovation
opportunities and prospects using internal and external 2.80 2.20
sources of ideas
4. Pro.wsn?r'\al .assessment of intrapreneurial initiatives 210 1.80
sustainability impact
5. Formation and operation of intra-organisational
intrapreneurship teams (or “Circles”) for sustainability- 2.22 2.00
focused development
6. Defending the merits of ones’ intrapreneurial ideas and
working with the organisation’s management on 2.76 2.50
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Annex C. SINTRA survey questionnaires in English and in Bulgarian

I.1. Employees’ survey questionnaire in English

SUSTAINABILITY THROUGH INTRAPRENEURSHIP GOOD PRACTICES AND GAP ANALYSIS

SINTRA EMPLOYEES’ SURVEY QUESTIONNAIRE

SINTRA — Achieving Sustainability through INTRApreneurship, is a 2-year Erasmus+ project (KA2: Strategic
Partnerships for adult education) designed to provide an integrated support, tailored to the needs of
organisations for the development of intrapreneurship-related skills, competences and attitudes among
both employees and employers for improving the organisations’ activities related to environmental, social
and economic sustainability.

Sustainability in business generally refers to the effect the organisation’s policies and practices have on
the environment and the society. It is also well connected with the viability and competitiveness of the
organisation itself. Intrapreneurship is the practice of an established organisation’s employees adopting
entrepreneurial behaviours towards the achievement of innovative products or services.

SINTRA project develops tailor-made and innovative training resources and tools, targeted at
sustainability-focused intrapreneurship support of organisations in the Business, Civil or Government
sector across Europe.

This Survey is being undertaken in order to identify relevant practices and success stories in the field of
sustainability-oriented intrapreneurship in organisations, as well as existing gaps in the organisational
settings and employees’ intrapreneurial mindset. The results of the Survey will be used to guide the SINTRA
partnership in designing training material for development of intrapreneurial skills and mindset among
employers and employees in organisations for the support of environmental / social / economic
sustainability therein. The Survey respondents’ identity will remain strictly CONFIDENTIAL.

Please, mark with an ‘X’ your responses to the closed-ended questions below and return the completed
questionnaire to: tora.consult@gmail.com

SECTION |. PERSONAL CHARACTERISTICS

I.1. Country of origin:

1. Bulgaria 2. Croatia 3. Estonia

4. Greece 5. Iceland 6. Portugal
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1.2. Gender:

1. Male 2. Female

1.3. Age — select one of the ranges below:

1.20-29 2.30-39 3. 40-49

4.50-59 5. 60+

I.4. Education - select highest level of educational attainment:

1. Secondary School

2. Vocational Education and Training

3. University Level

4. Post-graduate Level

I.5. Position in the organisation (please, enter in the box below):

SECTION Il. CHARACTERISTICS OF THE SURVEY PARTICIPANT’S ORGANISATION

1.1, Activity sector:

1. Real estate, renting and business activity

2. Construction

3. Wholesale and retail trade, repairs

4. Transport, storage & communication

S,

. Other community, social and personal service activities

|o

. Manufacturing

~N

. Agriculture, hunting & forestry

[00]

. Fishery

Yo

. Education

10. Tourism, incl. hotels and restaurants

. Health and social work

[EEY
=

12. Financial intermediation

13. Information and communication technologies

14. Non-government sector

15. Public sector
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16. Other

11.2 Year of establishment (please, enter in the box below):

11.3. Location (please, enter the REGION where the organisation you work for is seated):

11.4. Present size (number of employees):

1.1-9 2.10-49 3.50-99

4.100-249

5. 250+

SECTION Ill. EXISTING PRACTICES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

11.1. Do you regard your organisation, as a “sustainability driven” one?

1. Yes 2. No

3. Not sure

111.2. For EACH of the sustainability “drivers” below, indicate how IMPORTANT you consider them to
be for your organisation’s related practices?

(1 = Very low Importance; 2 = Low importance; 3 = Neutral; 4 = High importance; 5 = Very high
importance)

1. Compliance to environmental legislation

2.

Impact on production costs

|w

Demonstration of Corporate Responsibility

|~

Potential impact on local / regional socioeconomic situation

|

Potential impact on local / regional labour force’s development

111.3. Who do you think shall take the initiative for making the practices and processes in your
organisation more sustainability-focused (mark only one answer)?

1. Employers/managers

2. Employees

3. Both

4. Neither
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111.4 Do you consider that intrapreneurially minded staff is itself involved in your organisation’s
sustainability related initiatives and practices?

1. Yes 2. No 3. Not sure

111.5. For EACH of the sustainable development goals below, indicate what POTENTIAL intrapreneurially
minded staff in your organisation have for achieving a sustainability related effect?

(1 = Very low potential; 2 = Low potential; 3 = Neutral; 4 = High potential; 5 = Very high potential)

1 2 3 4 5

1. Reduce inequality, promote well-being and boost social inclusion

2. Ensure quality education and promote lifelong learning

3. Guarantee justice and build effective institutions

. Promote sustainable industrialisation and foster innovation

IS

. Ensure responsible consumption and production

S,

. Promote decent work, full employment and economic growth

o

. Ensure access to affordable and clean energy for all

~

. Organise action to combat climate change and global warming

|00

9. Make cities and communities inclusive, safe and sustainable

111.6. For EACH of the employees’ characteristics below, indicate how STRONGLY in your opinion it may
affect the sustainability orientation and initiatives of your organisation?

(1 = Very weakly; 2 = Weakly; 3 = Neutral; 4 = Strongly; 5 = Very strongly)

1. Initiative, dynamic thinking, motivation and a can-do-mentality

2. Knowledge about corporate culture and management structure

3. Ability to make a strong impression on the organisation’s
Management

4. Dedication to one’s goals at work and realistic view about the ways
to achieve them

5. Ability to deal with issues such as complexity and uncertainty

6. Sharing information, instructing others and influencing people
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11.7. For EACH of the organisational settings below, indicate to WHAT EXTENT in your opinion it may
encourage the introduction and implementation of sustainability-focused practices, processes and

priorities within your organisation:

(1 = To very low extent; 2 = To low extent; 3 = Neutral; 4 = To high extent; 5 = To very high extent)

1

2

3

4 5

1. Organisation’s open culture, in which employees are not afraid of
sharing their ideas and internal structures to share, talk about and
implement good ideas

2. Autonomy, encouraging employees to create independent solutions
to challenges

3. Quick access to resources, enabling employees to validate their new
ideas quickly

4. Incentives introduced by the organisation’s Management for
employees to propose new ideas

5. Open exchange of ideas within the organisation, as well as with
external experts, and usage of efficient tools such as “ldeas Exchange
Platforms”

6. Decentralised structure, where managers delegate decisions to the
lowest possible level to ensure that they are made by those with the
most knowledge

111.8. For EACH of the activities below, indicate its considered IMPORTANCE for achieving a high level of

sustainability orientation of your organisation, if undertaken by yourself and your fellow-workers:

(1 = Not at all important; 2 = Not important; 3 = Neutral; 4 = Important; 5 = Very important)

1 2 3 4 5
1. Understanding the organisational context and its potential for
sustainability-oriented development
2. Assessing one’s own potential to innovate and add “sustainability
value”
3. ldentification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas
4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact
5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development
6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues h
|
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111.9. Independently of their estimated importance, indicate how ADEQUATE (adequately developed) you

consider the PRESENTLY EXISTING level of the skills and competences, needed for implementation of

EACH of the above activities is for you and the other employees in your organisation:

(1 = Highly inadequate; 2 = Inadequate; 3 = Neutral; 4 = Adequate; 5 = Highly adequate)

1

2

1. Understanding the organisational context and its potential for
sustainability-oriented development

2. Assessing one’s own potential to innovate and add “sustainability
value”

3. ldentification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact

5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

111.10. Indicate how often you and/or your colleagues practise EACH of the above activities while trying

to improve the sustainability orientation of your organisation:

(1 = Very rarely; 2 = Rarely; 3 = Neutral; 4 = Often; 5 = Very often)

I CRNSULT

1 2 4 5
1. Understanding the organisational context and its potential for
sustainability-oriented development
2. Assessing one’s own potential to innovate and add “sustainability
value”
3. ldentification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas
4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact
5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development
6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues
|
Tora Consult Ltd. May 2021



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Bulgaria, National
Report

SECTION IV. UPGRADING EMPLOYEES’ AND EMPLOYERS’ SUSTAINABILITY-ORIENTED INTRAPRENEURIAL
SKILLS AND MINDSET — EXPRESSION OF INTEREST AND PREFERRED TYPES OF TRAINING DELIVERY MODES

IV.1. Would you be interested in participating in a sustainability-focused intrapreneurship training
course, that will be developed by the SINTRA project?

1. Yes 2. No

IV.2. How do you believe that upgrading your sustainability-oriented intrapreneurial skills and mindset
could benefit your organisation (please, indicate to what extent you agree with the statements below)?

(1 = Strongly disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly agree)

1 2 3 4 5

1. It will boost the capacity of the organisation to be more sustainability-
focused in its day-to-day operations and the organisational model

2. It will lead to the introduction of sustainability-focused practices,
processes and priorities within the organisation

3. It will harness the potential that intrapreneurship within organisations
has for achieving environmental, social and economic sustainability

IV.3. Which do you consider to be the best way of delivering such a type of training programme?

(1 = Not preferred, 2 = Low preference, 3 = Moderate preference, 4 = High preference, 5 = Very high preference)

1 2 3 4 5

1. Self-learning

2. Face-to-face training sessions

3. Distant / online learning

4. Blended (face-to-face and online) learning

5. Assignments development and experience-sharing

IV.4. Are you situated in a geographically remote location which might make it difficult for you to
participate in face-to-face training workshops taking place at the respective SINTRA partner’s premises?

1. Yes 2. No

Thank you for taking the time to complete this questionnaire!
Your contribution is highly appreciated!
The European Commission's support for the production of this communication does not constitute an endorsement of
the contents, which reflect the views only of the authors, and the Commission cannot be held responsible m
for any use which may be made of the information contained therein. —

Tora Consult Ltd. May 2021
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I.2. Employees’ survey questionnaire in Bulgarian

YCTOMYMBOCT YPE3 BLTPELIHO NPEANPUEMAYECTBO — IOGPU MPAKTUKU U AHAZIU3 HA HECbOTBETCTBUATA

SINTRA AHKETEH BbNPOCHUK 3A CIYXUTENU

SINTRA — lMocTuraHe Ha YCTOMYMBOCT Ypes3 BbTPELWHO npeanpuemMadectBo, e ABYroAuLLEH MPOEKT Mo
nporpama Epasbm + (KA2: CTpaTerMyeckm napTHbOPCTBA 3a 0byyeHMe Ha Bb3pacTHU), NpegHasHayeH aa
OCUTYPU UHTErpMpaHa nogKpena, cbobpaseHa C HyXAMTe Ha opraHuMsauMuTe 3a Pa3BUTME Ha YMEHWUs,
KOMMNETEeHLMW M Harnacu, CBbp3aHu C BbTPELLHO NpeanpMemayecTBo cpes cyxutenmn n pabotogatenu sa
nogobpaBaHe Ha AEWHOCTUTE Ha OpraHM3auMuTe, CBbP3aHKU C NOCTUraHETO Ha eKOJIOrMYHa, coumnanHa u
MKOHOMMYECKA YCTOMYMBOCT.

Yecmolivusocmma B 6M3Heca OOMKHOBEHO ce OTHAcA A0 edeKkTa Ha MOAUTUKUTE M MPaKTUKMTE Ha
OpraHu3aumaTa BbpXy OKOMHaTa cpeda u 0buectBoTo. Ta CbLUO e TACHO CBbp3aHa C U3HecnocobHoCTTa
N KOHKYPEHTOCNOCOBHOCTTa Ha camaTta opraHusaums. BbmpewHomo npeonpuemayecmeo e NnpaKkTuKa,
CBbP3aHa C TOBa, C/AYKMTE/NMUTE B CbLLECTBYBAlla OpraHMsauMa Aa Bb3npuemaTt npeanpuemayecko
nosefeHue 3a reHepupaHe Ha MHOBATUBHU NPOAYKTU UK YCAYTU.

MpoeKT SINTRA paspaboTBa cbobOpPa3eHN C HYXKAUTE NHOBATUBHU ODYYUTESTHU PECYPCU U UHCTPYMEHTH,
HACOYEHN KbM MOAKPENa Ha BBTPELWHOTO NpeanpuemayectBo, GpoKycMpaHa BbpXy YCTOMYMBOCTTA Ha
opraHusaunmn B BU3Hec, rpaxkaaHCKMA Uan obpKaBHUA cekTop B EBpona.

HacToswaTa aHKeTa ce NnpoBeKaa C Len Aa ce uaeHTMOULMPAT CbOTBETHUTE NPAKTUKU U yCNELIHU UCTOPUMU
B obnacTta Ha OPMEHTUPAHOTO KbM MNOCTUraHe Ha YCTOMYMBOCT BBLTPELHO MNpeanpuemMayectso B
OopraHusaumMmuTe, KakTO UM CbLUeCTBYBalWMTe HECbOTBETCTBMA B OpraHuM3auMoHHaTa cpeja M
BbTPeLHOoNpeanpuemayecknsa HauMH Ha MUCEHe Ha cayxutenuTe. Pesyntatute ot aHkeTaTa we 6baaT
M3M0/13BaHN 33 OpUEHTMpPaHe Ha napTHbopuTe no npoekT SINTRA npu pa3paboTBaHeTo Ha obyunTenHn
maTepuanuM 3a pas3BUTME Ha BbTPELWHONpeanpuemayeckm YMEHWA M HauyMH Ha MUCNeHe cpej,
paboTofaTennTe W CAyXKWTENUTE B OpraHvW3auuuTe 33 MOAKPena Ha ekonornyHata / coumanHata /
WKOHOMMYECKATa YCTOMYMBOCT B TAX. MAEHTMUYHOCTTa Ha aHKeTMpaHuTe LWe OCTaHe Hanb/HO
KOH®UAEHLUMATHA.

Mons, mapkupaiime c ,X“ Bawume omezoeopu Ha 3ameopeHume 8brnpocu no-0oay u usnpameme
nonvsaHeHUA 8bNPOCHUK Ha: tora.consult@gmail.com

PAa3aen 1. MEPCOHANTHU XAPAKTEPUCTUKU

.1. Abp:kaBa:
1. bvarapuma 2. XvpBaTtnA 3. EcTOoHUA
4. Mpuma 5. UcnaHgna 6. NopTtyranua

Ul
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1.2. NMon:

1. MbX 2. KKeHa

1.3. Bb3pact — nocoyete eauH OT ANANA3OHUTE NO-A0NY:

1.20-29 2.30-39 3. 40-49 4.50-59 5. 60+

1.4. O6bpasoBaHue — 3bepeTe Hal-BUCOKATA cTeneH HA 06pa3oBaHMe, KOATO NpUTeXKaBarTe:

1. CpeaHo obpasoBaHue 2. NpodecroHanHo obpasoBaHMe n obyyeHne

3. Bucwe obpasoBaHue 4. [JoKkTOpCKa cTeneH

I.5. OnbKHOCT B opraHu3aumaTta (Mmons, nocouerte B KAeTKaTa no-gony):

Pa3aen Il. XAPAKTEPUCTUKU HA OPTAHUSALMATA HA AHKETUPAHUA

11.1. CekTOp Ha AENHOCT:

1. Onepaumu c HeABMMNKUMN UMOTU

2. Ctpoutenctso

3. Toprosua, pemoHT

4. TpaHcnopT, CKNagmMpaHe N KOMyHUKaLUK

5. [lpyru obLiectseHn, COLMaNHN U AENHOCTU, CBbP3aHM C NEPCOHANHM YCayTn

6. NpepaboTealla NpomMuLLIEHOCT

|\l

. Cencko 1 ropcko CTonaHcTeo

. PubHo cTtonaHcTtBO

|00

|kD

. ObpasoBaHue

10. Typu13bm, BKJI. XOTEIMEPCTBO M PECTOPAHTLOPCTBO

[EEN

1. 3gpaBeonasBaHe v coumanHa paboTa

12. dHAHCOBO NOCPeaHNYECTBO
13. MHPOPMAUMOHHM U KOMYHUKALLMOHHM TEXHONOTUM

14. HenpaBUTeNCTBEH CEKTOP

15. Ny6anyeH cekTop

16. ipyro

Ul
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11.2. ToguHa Ha ocHoBaBaHe (MoAA, NocoueTe B KNeTKaTa no-40ny):

11.3. MectononoxeHue (mons, nocoyete PETMOHA, KbaeTo e pa3nonoXeHa opraHM3auuaTa, 3a Koato

paboture):

11.4. Pa3mep Ha opraHusaumuAaTa KbM momeHTa (6poii HaeTn):

1.1-9 2.10-49 3.50-99

4.100-249

5. 250+

Pa3aen lll. CbLLECTBYBALLM NPAKTUKU B COEPATA HA OPUEHTUPAHOTO KbM NMOCTUTAHE HA

YCTOMYMBOCT BbTPELLHO NPEANPUEMAYECTBO

11l.1. CmATaTte an, ye Bawarta opraHM3ayma e OpUeHTUpPaHa KbM NOCTUraHe Ha YCTOMYNBOCT?

1. [a 2. He 3. He 3Ham

111.2. 3a BceKku OT paKTOpUTE, CNOMaraLim 3a pasBUTHE HA YCTOMYMBOCTTA NO-A40AY, NOCoYeTe KOMKO

BAXEH cuutare, ue e TOM 32 NPaKTUKUTe BbB Bawarta opraHmMsauma?

(1 = MHo20 manoeaiceH; 2 = ManoeaxceH; 3 = He moza da npeyeHs; 4 = BaxceH; 5 = MHo20 saxceH)

1 2

3

4

5

1. Cna3saHe Ha 3aKOHOZATE/ICTBOTO B cdepaTa Ha OKOIHaTa cpela

2. Bb3pgeiicTBue Bbpxy NPON3BOACTBEHUTE PA3X0aM

3. [lemoHcTpMpaHe Ha KoprnopaTMBHa OTFOBOPHOCT

counaiIHO-UKOHOMUYECKA CUTYaLLlUA

4. TMoTeHUMaNHo Bb3AeNCTBUE BbPXY MecTHaTa / perMoHanHaTa

PerMoHanHata pa60THa cnna

5. lMNoTeHuManHo Bb3AENCTBUE BbPXY PAa3BUTUMETO Ha mecTHaTa /

111.3. Kot mucaute, ue cneasa ga noeme MHMLMATUBATA A3 HaNpPaBy NPaKTUKUTE U NpOL,eCUTE BbB
BawaTta opraHu3auua noseye GoKycupaHu BbpXy YCTOMUMBOCTTa (MapKupaiite camo eauH otrosop)?

1. Paboromarenu/ynpasurenu

2. Chyutenun

3. [BeTe ropHu rpynu

4. HukosAa oT ropHuTe rpynu

Ul
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111.4. CmAaTaTe nK, Ye BbTPELIHONPEANPUEMAYECKU-OPUEHTUPAHUAT NEPCOHAN Y4acTBa B MHULUATUBUTE

M NPAKTUKUTE, CBBP3aHU C NOCTUTaHETO Ha YCTOMUYMBOCT BbB Bawiata opraHusauma?

1. [a 2. He 3. He 3Ham

111.5. 3a BCAKA ot uenure 3a ycToii4MBO pa3BUTUE NO-A0AY, nocoyeTe KakbB MOTEHLUUAN nputekasa

BbTpeLllHonpeanpuemayeckn-opmeHTUpPaHUAT NepcoHan Bbe Bawara opraHusauma 3a nocturaHe Ha

edeKT, cBbp3aH C yctoitunBocrTa?

(1 = MHo20 Hucbk nomeHyuan; 2 = Hucbk nomeHyuan; 3 = He moza da npeuyeHs; 4 = Bucok

nomeHyuan; 5 = MHo20 8uCoK nomeHyuasn)

L V|3KOp€HF|BaHe Ha 6EAHOCTTa, HaCbp4yaBaHe Ha 61arocbCTOAHMETO U
noanomaraHe Ha CoOuMasiIHOTO BK/ZIlOYBAHE

2. OcurypsaBaHe Ha KayecTBeHO 06pa3oBaHMe M HacbpyaBaHe Ha
YUYEHeTO Npes Lenuns KUBOT

3. MapaHTUpaHe Ha CNPaBeANUBOCT U U3rpaXKaaHe Ha ePeKTUBHU
NHCTUTYLUN

4. HacbpuyaBaHe Ha yCTOMYMBa MHAYCTPUANN3ALMA M NOAKPENa Ha
NHOBaLUUTE

5. OcurypsiBaHe Ha OTTOBOPHO noTpebaeHne n NnpousBoACTBO

6. HacbpuaBaHe Ha AoCTOMHa paboTa, Mb/iHAa 3a€TOCT U UKOHOMMUYECKU
pacTex

7. OCMI'prlBaHe Ha AOCTbMHA N YNCTa eHEPIrnA 3a BCUYKHN

8. OpraHu3unpaHe Ha aeicTeuns 3a 6opba ¢ UISMEHEHUETOo Ha KaMmaTa u
rnobanHOTO 3aToNNsiHE

9. OcurypsasaHe Ha npuobuiasalin, 6e3onacHM U yCTOMUMBM rpagose U
obuwHocTH

111.6. 3a BCAKA oT XapaKTEPUCTUKUTE HA CAYKUTEAUTE No-aoAny, nocoyete Konko CUJTHO cnopep Bac 14
MOXKe Aa NOB/ANAE BbPXYy OPUEHTALMATA KbM YCTOMUMBOCT M MHMLMATMBUTE Ha Bawara opraHusauyma?

(1 = MHo2o0 cnabo; 2 = Cnabo; 3 = He mozaa 0a npeyeHsa; 4 = CunHo; 5 = MHo20 cusHo)

1 2 4 5
1. MIHULMATUBHOCT, AMHAMMUYHO MUCNEHE, MOTMBALIMA U MaHTaNUTET 3a
cnpassHe C NpeaM3BMKaTe/ICcTBaTa
2. Mo3HaHMA 3a KOpPNopaTUBHATa Ky/NTypa M CTPYKTypaTa Ha
yrnpasnieHue w1
|
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i CnocobHocT Aaa 6'b,D,e HanpaBeHO CU/THO BNeYyaT/iIeHUE Ha
PBKOBOACTBOTO Ha OpraHM3aLMATa

i MNMoceewaBaHe Ha LeauTe Ha pa6OTHOTO MACTO U peanCTnyHa
npeacrtaBsa 3a HAYMHUTE 3a TAXHOTO NOCTUTaHe

5. CnocobHocT 3a cnpaBaHe ¢ Npob1emMn KaTto CI0XKHOCT U HECUTYPHOCT

6. CnogensiHe Ha MHpOPMaLMA, MHCTPYKTUPAHE Ha OCTaHaNMTe U
Bb34elCcTBME BbpXYy XOpaTa

111.7. 3a BCEKU enemeHT OT OpraHMsaumnoHHaTa cpega no-goay, nocoyetre 10 KAKBA CTEMNEH no Bawe

MHeHUe Toi MoXKe Aad HAaCbpPUyUn BbBEXKOAHETO U NPUNAraHETO Ha NPAKTUKU, Npouecu n NpnopuUTeTn

BbB BaluaTa opraHusaums, poKycupaHu BbpXy yCTOWUMUBOCTTA:

(1 = flo mHo20 HucKka cmeneH; 2 = [Jo HUcka cmeneH; 3 = He moza da npeyeHa; 4 = []o sucoka cmeneH;

5 = ]lo mHo20 8ucoka cmeneH)

1. Kyntypa Ha OTKPUTOCT B OpPraHM3aLmaATa, Npu KOATO CAYKUTENNUTE He
ce onacsaBaT 4a CrogensaT CBOUTE UAen, a BbTPELIHUTE CTPYKTYPU U1
HacbpuaBaT Aa CnogenAT, roBopAT 3a M npwuaarat gobpu naeu

2. ABTOHOMHOCT, HaCbpyaBaHe Ha CAyXKUTenute ga reHepumpat
HEe3aBMCMMM peLleHnA Ha Npean3BMKATENCTBATA

3. bbp3 AocTbN 40 pecypcu, NO3BOAABALL Ha CIYKUTENNTE
eKcneauTMBHO Aa anpobupat HOBUTE CU UAEen

4. CTumynn, ocurypeHu ot pbKoOBOACTBOTO Ha OpraHU3aLmATa, 3a
CNyXuUTenute fa npegnaraT HOBU naeun

5. OTKpWT 06MEH Ha MAen B paMKUTE HAa OpraHmM3aLmATa, KakTo U ¢
BbHLWHW eKCcnepTu, U U3Nnosi3BaHe Ha ed)eKTVIBHVI MHCTPYMEHTU KaTo
,Mnatdopmm 3a obmeH Ha naen”

6. JeueHTpanusmpaHa CTpPyKTypa, Npu KOATO pbKoBOAUTENNTE
AeNermpar pelweHns Ha Bb3MOXKHO HaN-HUCKOTO MepapxmMyHO HUBO, 33
[la rapaHTMpaT, Ye Te ce B3eMaT OT Te3M C Ha-MHOr0 3HaHMWA

L
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111.8. 3a BCAKA ot geitHocTUTe No-Aony, nocoyete Konko BAXKHA e 14 cnopep, Bac 3a nocturaHe Ha
BUCOKO paBHMLLE HA OPUEHTALMUA KbM NOCTUraHe Ha YCTOMUYMBOCT Ha BawaTa opraHusaums, ako e

npeanpuerta ot Bac u Bawute Koneru:

(1 = MHo20 manoeaxcHa; 2 = ManoeaxcHa; 3 = He moza da npeueHs; 4 = BaxcHa; 5 = MHo20 eaxcHa)

1

2

3

4 5

L Pa36v|paHe Ha OpPraHM3aynoHHNA KOHTEKCT U HEroBUNA NOTEHUMAAN 3a
OPUEHTNPAHO KbM NOCTUTAHE Ha YCTOﬁHMBOCT pa3sutune

2. OueHKa Ha cobcTBeHMA NoTeHUMan 3a MHoBaUMK U AobaBaHe Ha
,,CTOMHOCT 3a NocTUraHe Ha yctonymsoct”

3. WaeHTMdMLMpaHe Ha HAacOYeHM KbM YCTOMUYMBOCT Bb3MOXKHOCTU U
NnepcneKkTBM 33 MHOBALMK, M3MON3BANKMN BLTPELLHWN U BbHLUHK
M3TOUYHULM Ha UAEN

4. NMpeaBapuTenHa OLUEHKA Ha Bb3AENCTBMETO BbPXY YCTOMYMBOCTTA Ha
BbTpeLWwHonpeanpueMadeckmuTe MHMUMaTUBK

5. dopmupaHe 1 paboTa Ha BbTPELWHOOPraHN3aALMOHHM
BbTPeLwWwHonpeanpmMemadeckm ekmnu (unm ,Kpbrose”) 3a pokycmpaHo
BbPXY YCTOMUYMBOCTTA pa3BUTUE

6. 3awmTaBaHe Ha AOCTOMHCTBATA Ha BbTPELLHONpeAnpMeMadeckuTe
npen n pabota ¢ pbKOBOACTBOTO HA OPraHM3aLUMATA 3a NOCTUTAHE HA
YyCTOM4YMBOCT

111.9. HesaBucuMMO OT TAXHATa BaXXHOCT, nocoyeTte Konko AJEKBATHO (apgeksaTHO pa3BuTo) 3a Bac u
OCTaHanuTe cnyxutenu BbB BawaTta opraHmnsauma cuutare ye e HACTOALLLOTO paBHuULe Ha ymeHUA U

KomneTeHuuMn, Heobxoammm 3a nsnvsHeHue Ha BCAKA ot ropenocoueHuTte geifHocTu:

(1 = MHo20 HeadekeamHo; 2 = HeadeksamHo; 3 = He moza 0a npeyeHs; 4 = AdekeamHo; 5 = MHo20

adeKeamHo)

1. Pa3bupaHe Ha OpraHM3aLMOHHMA KOHTEKCT U HEroBUA NOTeHLMan 3a
OPUEHTMPAHO KbM NOCTUraHe Ha YCTOMYMBOCT pasBuTHe

2. OueHKa Ha cobcTBeHMA NoTeHUMan 3a MHoBauMn 1 aobasaHe Ha
,,CTOMHOCT 3a NoCTUraHe Ha ycTonymsocT”

3. MAEHTMd)VILI,I/IpaHe Ha HAaCO4Y€HU KbM YCTOI‘/JI‘-II/IBOCT Bb3MOXHOCTU U
nepcnexkTneun 3a MHoOBauwuu, N3NON3BaANKM BbTPELWHN N BbHLUHU
M3TOYHNUU Ha naeun

4. NMpeaBapuTeNHa OLEHKA Ha Bb3AEMCTBMETO BbPXY YCTOMYMBOCTTA Ha
BbTpeLHONpeAnpUeMayecknuTe MHMLUMaTUBK
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5. dopmupaHe 1 paboTa Ha BbTPELWHOOPraHN3aALMOHHM
BbTpelHonpeanpmuemadyeckm ekunu (unm , Kpbrose”) 3a pokycupaHo
BbPXY YCTOMYMBOCTTA pa3BuUTHUE

6. 3aWMTaBaHe Ha AOCTOMHCTBATA Ha BbTPELLHONPeANpMeMaYecKknTe
naeun n pabota c pbKOBOACTBOTO Ha OPraHM3aLMATA 33 NOCTUraHe Ha
YCTOMYMBOCT

111.10. NocoueTe Konko yecro Bue n / unn Bawute konern npaktukysarte BCAKA ot ropenocouyeHute

OeiHOCTU, A0KaTO ce onNuTBaTe Aa NoAobpuTe opueHTaLnATa KbM NOCTUraHe Ha YCTOMUYMBOCT Ha
Bawarta opraHunsauma:

(1 = MHOo20 pAdKo; 2 = Padko; 3 = He moza da npeyeHs; 4 = Yecmo; 5 = MIHo20 Yyecmo)

1 2 3 4 5

1. PazbupaHe Ha opraHM3aLMOHHMUA KOHTEKCT M HErOBMA MOTEHLManN 3a
OPMUEHTMPAHO KbM NOCTUTaHE Ha YCTOMUYMBOCT pa3BUTUE

2. OueHKa Ha cobCcTBeHMA NoTeHUMan 3a MHOBaLUUK U A0baBaAHe Ha
,,CTOMHOCT 33 NOCTUTaHe Ha ycTonuymnmeocTt”

3. WpeHTudunumpaHe Ha HACOUYEHM KbM YCTOMUYMBOCT Bb3MOXKHOCTU U
nepcnekTMBmM 3a NHOBALMN, U3MON3BANKN BTPELIHN U BbHLLHK
N3TOYHULUM Ha naeun

4. MNpeaBapuTenHa oueHKa Ha Bb34eiCTBMETO BbPXY YCTOMYMBOCTTA Ha
BbTpeLlHoNpeanpuemMadyecknuTe MHULMATUBK

5. dopmupaHe 1 paboTa Ha BbTPELIHOOPraHN3aLMOHHK
BbTpelHonpeanpuemMadyeckm ekunu (unm , Kpbrose”) 3a pokycupaHo
BbpXY YCTOMYMBOCTTA pPa3BUTHE

6. 3awuTaBaHe Ha AOCTOMHCTBATA Ha BbTPELLHOoNpeAnpUeMadeckuTe
naen n paboTta ¢ pbKOBOACTBOTO HA OPraHM3aLMATA 3a NOCTUraHE Ha
YyCTOMYMBOCT

PA3gEn IV. NMOBULABAHE HA BbTPELUHONPEANPUEMAYECKUTE YMEHUA U HAYMH HA MUCNEHE

HA CNYHUTENIN U PABOTOOATE/IN — U3PA3SABAHE HA UHTEPEC U NPEANOYUTAHU HAYMHU 3A

NPOBEXAAHE HA OBYYEHUETO

IV.1. NpeacraBnaBa M MHTepec 3a Bac yuactueTo B Kypc 3a 06yyeHue N0 OPUEeHTUPAHO KbM NOCTUTaHe
Ha YCTOMUYMBOCT BbTPELUHO Npeanpuemayectso, KOuTo we 6bae paspaborteH no npoekT SINTRA?

1. [a 2. He
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IV.2. Mo KakbB HAa4YNH CcMATaTe, Ye NOBMLUABAHETO Ha BawuTe opueHTUpPaHU KbM NOCTUrAHE HA
YCTOMUYMBOCT BbTPELUHONpeanpMeMadeckm yMeHUA U HAUMH Ha MUC/IeHe MOXKe Aa 6bae oT nonsa 3a
BawaTa opraHusaumsa (Mons, nocoyeTe A0 KaKBa CTeneH CTe CbrNacHU ¢ TBbpAEHUATa No-aony)?

(1 = U306w40 He cbm cbanaceH, 2 = He com cvanaceH, 3 = He moza da npeyeHs, 4 = CbaaaceH com, 5 =

HanvaHo com cvenaceH)

1. ToBa We yBesMumM KanauuTeTa Ha opraHnsaumaTa ga 6vae no-
¢doKycMpaHa BbpXy NOCTUraHe Ha YCTOMYMBOCT B eXKeAHEBHUTE CU
onepauymm 1 opraHN3aLMOHHUA Mogen

2. ToBa We AoBee A0 BbBeXKAaHe Ha NPaKTUKKU, NPoLecH U NpuopuTeTH,
bOKycMpaHM BbpXYy NOCTUraHe Ha YCTOMYMBOCT B OpraHM3aumaTa

iTOBa e onon3oTesopu NoTeHUMaNa HAa BbTPELWHOTO
npeanpmnemayvyecTsoTo B OpraHmM3aunmnTe 3a NOCTUraHe Ha eK0/10rMYHa,
counaziHa U UIKOHOMMYECKa yCTOﬁ‘-IMBOCT

IV.3. Koii cmATaTe, ye 6u 6un Hal-yaauHUAT HAUUH 33 NpoBeXAaHe Ha obyyeHue no NnogobHa

nporpama?

(1 = HenpednovyumaH; 2 = Cnabo npednovyumat; 3 = YmepeHo npednovyumaH; 4 = CuaHo npednoyumaH;

5 = Haii-npednoyumaH)

1. CamocTosTenHo obyyeHune

2. MpucbcTBEHO 06YUYeHMe

3. AncTaHuMoHHO / oHNalH 06yyeHune

4. CmeceHo (MpUCHCTBEHO 1 OHaliH) 0by4yeHune

5. PaspaboTBaHe Ha 3ag4aHMA M 06MeH Ha onuT

IV.4. Pa3nonoxXeHu nu cte B reorpadCcKu oTAaNeueH paiioH, KOETo MoxKe Aa By 3aTpyaHM Aa yyactBate

B NPUCBHCTBEHU 0OYYUTENHM CEMUHAPU, NPOBEXKAaHU B 6a3aTa Ha cboTBeTHUA SINTRA napTHbop?

1. 0a 2. He

Bnarogapum Bu 3a oTaeNeHOTO Bpeme Npu NONb/ABAHETO HA HAaCTOALLUA BbNPOCHUK!

Bawusa NMpPUHOC € 8axeH 3a Hac!

MoaKkpenata Ha EBponeiickata KOMUCUA 3@ M3rOTBAHETO Ha HacToAwWaTa Ny6MKaums He npeacTasisBa 0406peHne
Ha CbAbP*KAHWMETO, KOETO OTPa3ABa reAHUTE TOYKM CaMO Ha aBTOPMUTE M HE MOKe A3 Ce TbPCK OTFOBOPHOCT OT
KomucusTa 3a Bcsika ynoTtpeba, KoAaTo moxke Aa 6bae M3noi3BaHa 3a MHGOPMALMATA, CbAobPKaLLA Ce B Hes.
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I.1. Employers’ survey questionnaire in English

SUSTAINABILITY THROUGH INTRAPRENEURSHIP GOOD PRACTICES AND GAP ANALYSIS

SINTRA EMPLOYERS’/MANAGERS’ SURVEY QUESTIONNAIRE

SINTRA — Achieving Sustainability through INTRApreneurship, is a 2-year Erasmus+ project (KA2: Strategic
Partnerships for adult education) designed to provide an integrated support, tailored to the needs of
organisations for the development of intrapreneurship-related skills, competences and attitudes among
both employees and employers for improving the organisations’ activities related to environmental, social
and economic sustainability.

Sustainability in business generally refers to the effect the organisation’s policies and practices have on
the environment and the society. It is also well connected with the viability and competitiveness of the
organisation itself. Intrapreneurship is the practice of an established organisation’s employees adopting
entrepreneurial behaviours towards the achievement of innovative products or services.

SINTRA project develops tailor-made and innovative training resources and tools, targeted at
sustainability-focused intrapreneurship support of organisations in the Business, Civil or Government
sector across Europe.

This Survey is being undertaken in order to identify relevant practices and success stories in the field of
sustainability-oriented intrapreneurship in organisations, as well as existing gaps in the organisational
settings and employers’ intrapreneurial mindset. The results of the Survey will be used to guide the SINTRA
partnership in designing training material for development of intrapreneurial skills and mindset among
employees and employers in organisations for the support of environmental / social / economic
sustainability therein. The Survey respondents’ identity will remain strictly CONFIDENTIAL.

Please, mark with an ‘X’ your responses to the closed-ended questions below and return the completed
questionnaire to: tora.consult@gmail.com

SECTION |. CHARACTERISTICS OF THE SURVEY PARTICIPANT’S ORGANISATION

I.1. Activity sector:

1. Real estate, renting and business activity

2. Construction

3. Wholesale and retail trade, repairs

|~

Transport, storage & communication

5. Other community, social and personal service activities

6. Manufacturing
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7. Agriculture, hunting & forestry

8. Fishery

9. Education

10. Tourism, incl. hotels and restaurants

11. Health and social work

12. Financial intermediation

13. Information and communication technologies

14. Non-government sector

15. Public sector

16. Other

1.2 Year of establishment (please, enter in the box below):

1.3. Location (please, enter the REGION where the organisation you work for is seated):

1.4. Present size (number of employees):

2.10-49

3.50-99

4.100-249

5. 250+

SECTION Il. EXISTING PRACTICES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

11.1. Do you regard your organisation, as a “sustainability driven” one?

1. Yes

2. No

3. Not sure

Ul
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1.2. For EACH of the sustainability “drivers” below, indicate how IMPORTANT you consider them to be
for your organisation’s related practices?

(1 = Very low Importance; 2 = Low importance; 3 = Neutral; 4 = High importance; 5 = Very high
importance)

1. Compliance to environmental legislation

2. Impact on production costs

|

Demonstration of Corporate Responsibility

|~

Potential impact on local / regional socioeconomic situation

&

Potential impact on local / regional labour force’s development

11.3. Who do you think shall take the initiative for making the practices and processes in your
organisation more sustainability-focused (mark only one answer)?

1. Employers/managers 2. Employees

3. Both 4. Neither

1.4 Do you consider that intrapreneurially minded staff is itself involved in your organisation’s
sustainability related initiatives and practices?

1. Yes 2. No 3. Not sure

11.5. For EACH of the sustainable development goals below, indicate what POTENTIAL intrapreneurially
minded staff in your organisation has for achieving a sustainability related effect?

(1 = Very low potential; 2 = Low potential; 3 = Neutral; 4 = High potential; 5 = Very high potential)

1 2 3 4 5

1. Reduce inequality, promote well-being and boost social inclusion

2. Ensure quality education and promote lifelong learning

3. Guarantee justice and build effective institutions

. Promote sustainable industrialisation and foster innovation

IS

S,

. Ensure responsible consumption and production

()]

. Promote decent work, full employment and economic growth

~N

. Ensure access to affordable and clean energy for all

|00

. Organise action to combat climate change and global warming

|09

9. Make cities and communities inclusive, safe and sustainable
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11.6. For EACH of the employees’ characteristics below, indicate how STRONGLY in your opinion it may
affect the sustainability orientation and initiatives of your organisation?

(1 = Very weakly; 2 = Weakly; 3 = Neutral; 4 = Strongly; 5 = Very strongly)

1. Initiative, dynamic thinking, motivation and a can-do-mentality

2. Knowledge about corporate culture and management structure

3. Ability to make a strong impression on the organisation’s
Management

4. Dedication to one’s goals at work and realistic view about the ways
to achieve them

5. Ability to deal with issues such as complexity and uncertainty

6. Sharing information, instructing others and influencing people

11.7. For EACH of the organisational settings below, indicate to WHAT EXTENT in your opinion it may
encourage the introduction and implementation of sustainability-focused practices, processes and

priorities within your organisation:

(1 = To very low extent; 2 = To low extent; 3 = Neutral; 4 = To high extent; 5 = To very high extent)

1

2

3

4 5

1. Organisation’s open culture, in which employees are not afraid of
sharing their ideas and internal structures to share, talk about and
implement good ideas

2. Autonomy, encouraging employees to create independent solutions
to challenges

3. Quick access to resources, enabling employees to validate their new
ideas quickly

4. Incentives introduced by the organisation’s Management for
employees to propose new ideas

5. Open exchange of ideas within the organisation, as well as with
external experts, and usage of efficient tools such as “ldeas Exchange
Platforms”

6. Decentralised structure, where managers delegate decisions to the
lowest possible level to ensure that they are made by those with the
most knowledge

(o))
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11.8. For EACH of the activities below, indicate its considered IMPORTANCE for achieving a high level of

sustainability orientation of your organisation, if undertaken by the employees in your organisation:

(1 = Not at all important; 2 = Not important; 3 = Neutral; 4 = Important; 5 = Very important)

1

2

3

1. Understanding the organisational context and its potential for
sustainability-oriented development

2. Assessing one’s own potential to innovate and add “sustainability
value”

3. ldentification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact

5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

11.9. Independently of their estimated importance, indicate how ADEQUATE (adequately developed) you

consider the PRESENTLY EXISTING level of the skills and competences, needed for implementation of

EACH of the above activities is among the employees in your organisation:

(1 = Highly inadequate; 2 = Inadequate; 3 = Neutral; 4 = Adequate; 5 = Highly adequate)

I CRNSULT

1 2 3 4 5
1. Understanding the organisational context and its potential for
sustainability-oriented development
2. Assessing one’s own potential to innovate and add “sustainability
value”
3. ldentification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas
4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact
5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development
6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues
|
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11.10. Indicate how often the employees in your organisation practise EACH of the above activities
while trying to improve the sustainability orientation of your organisation:

(1 = Very rarely; 2 = Rarely; 3 = Neutral; 4 = Often; 5 = Very often)

1. Understanding the organisational context and its potential for
sustainability-oriented development

2. Assessing one’s own potential to innovate and add “sustainability
value”

3. ldentification of sustainability-focused innovation opportunities and
prospects using internal and external sources of ideas

4. Provisional assessment of intrapreneurial initiatives’ sustainability
impact

5. Formation and operation of intra-organisational intrapreneurship
teams (or “Circles”) for sustainability-focused development

6. Defending the merits of ones’ intrapreneurial ideas and working with
the organisation’s management on sustainability issues

SECTION lll. UPGRADING EMPLOYEES’ AND EMPLOYERS’ SUSTAINABILITY-ORIENTED INTRAPRENEURIAL
SKILLS AND MINDSET — EXPRESSION OF INTEREST AND PREFERRED TYPES OF TRAINING DELIVERY MODES

11l.1. Would you be interested in being involved, together with a group of employees from your
organisation, in a sustainability-focused intrapreneurship training course, that will be developed by
the SINTRA project?

1. Yes 2. No

111.2. How do you believe that upgrading your and your employees’ sustainability-oriented
intrapreneurial skills and mindset could benefit your organisation (please, indicate to what extent you
agree with the statements below)?

(1 = Strongly disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly agree)

1 2 3 4 5

1. It will boost the capacity of the organisation to be more sustainability-
focused in its day-to-day operations and the organisational model

2. It will lead to the introduction of sustainability-focused practices,
processes and priorities within the organisation

3. It will harness the potential that intrapreneurship within organisations
has for achieving environmental, social and economic sustainability

€9
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111.3. Which do you consider to be the best way of delivering such a type of training programme?

(1 = Not preferred, 2 = Low preference, 3 = Moderate preference, 4 = High preference, 5 = Very high preference)

1 2 3 4 5

1. Self-learning

2. Face-to-face training sessions

3. Distant / online learning

4. Blended (face-to-face and online) learning

5. Assignments development and experience-sharing

111.4. Are you situated in a geographically remote location which might make it difficult for you to
participate in face-to-face training workshops taking place at the respective SINTRA partner’s premises?

1. Yes 2. No

Thank you for taking the time to complete this questionnaire!
Your contribution is highly appreciated!
The European Commission's support for the production of this communication does not constitute an endorsement of
the contents, which reflect the views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.
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I.2. Employers’ survey guestionnaire in Bulgarian

YCTOMYMBOCT YPE3 BLTPELUHO MPEAMPUEMAYECTBO — IOGEPU MPAKTUKU U AHAZIU3 HA HECbOTBETCTBUATA

SINTRA AHKETEH BbMPOCHUK 3A PABOTOAATENUN / MEHUAXbPU

SINTRA — lMocTuraHe Ha YCTOMYMBOCT Ypes3 BbTPELHO npeanpuemMadectBo, e ABYroAuLLEH MPOEKT Mo
nporpama Epasbm + (KA2: CTpaTermMyecku napTHbOPCTBA 3a 0byyeHMe Ha Bb3PacCTHU), NpeaHa3HavyeH aa
OCUTypU UHTErpupaHa nogKpena, cbobpaseHa C Hy)KAUTE Ha OpraHM3auMUTe 3a Pa3BUTUE Ha YMEHMUS,
KOMMNETEHLMW M Harnacu, CBbP3aHu C BbTPELLHO NpeanpMemayectBo cpes Cayxutenun n pabotogatenu 3a
nopnobpasaHe Ha AEMHOCTUTE Ha OPraHM3aLMnTe, CBbP3aHM C NOCTUFAHETO Ha EKOJIOFMYHA, CouManHa m
MKOHOMMYECKA YCTOMYMBOCT.

Ycmolivusocmma B 6usHeca OBUMKHOBEHO ce OTHAcA A0 edeKTa Ha MNOJIUTUKUTE W MPaKTUKUTE Ha
opraHM3aumaTa BbPXy OKOJ/IHaTa cpeda M o6LecTBoTo. TA CbLLO e TACHO CBbP3aHa C XKM3HecnocobHocTTa
M KOHKYPEHTOCNOCOBHOCTTa Ha camaTa opraHvsauma. BbmpewHomo npednpuemayecmeo e npakTuKa,
CBbp3aHa C TOBa, C/AYXKWUTE/NMTE B CblUeCTBYBallla OpraHM3auuMa Aa Bb3npuemat npegrnpuemayecko
noseAeHue 3a reHepupaHe Ha MHOBATUBHU NPOAYKTU UAN YCAYTU.

MpoeKT SINTRA pa3paboTBa cbobpaseHn C HYXKAUTE NHOBATUBHU ODYYUTESTHU PECYPCU U UHCTPYMEHTH,
HACOYEHN KbM NOAKPENa Ha BBTPELWHOTO NpeanpuemayectBo, GoKycMpaHa BbpXy YCTOMYMBOCTTA Ha
opraHusaunmn B BU3Hec, rpaxkaaHCKmMa Uan obpKaBHUA cekTop B EBpona.

HacToAuaTa aHKeTa ce npoBerKaa ¢ Len ga ce uaeHTMOULMPAT CbOTBETHUTE NPAKTUKMU U YCMNELHN NCTOPUKU
B 06nacTTa Ha OPMEHTUPAHOTO KbM MOCTUrAaHE Ha YCTOMYMBOCT BBTPELIHO NpearnpuemayecTso B
OopraHuMsauumnTe, KaKTO W CblUeCcTByBalLUTE HeECbOTBETCTBMA B OpraHM3auMoHHaTa cpefa U
BbTPeLHOoNpeanpuemMayeckma HauuH Ha MUCAeHe Ha paboTopaTenute. PesyntaTuTe OT aHKeTaTta Lie
6b4aT M3NOM3BAHW 33 OpPUEHTMpPaHe Ha napTHbopute no npoekT SINTRA npu paspaboTBaHeTo Ha
0byunTenHn matepmanu 3a pasBMUTME Ha BbTPELLHONPEeANPUEMaAYECKM YMEHUSA U HAUNH Ha MUC/IEHE Cpes,
paboTogaTtennTe U CAYKUTENUTE B OpraHvM3aumMuTe 3a MOAKpena Ha eKkosoruyHata / couuanHata /
MKOHOMUYECKaTa yCTOVILIMBOCT B TAX. Mp,eHTVIHHOCTI'a Ha aHKeTupaHute uwe OCTaHe Halb/HO
KOHOUOEHUMATTHA.

Monsa, mapKupaiime c¢ ,,X“ Bawiume omzoeopu Ha 3ameopeHume ebnpocu no-0oay u usnpameme
nonvaAHeHUA 8bNPOCHUK Ha: tora.consult@gmail.com

PA3gEN |. XAPAKTEPUCTUKWN HA OPTAHU3ALIMATA HA AHKETUPAHUA

I.1. CeKTOp Ha AEeNHOCT:

1. Onepaumn c HeABMMXKUMN UMOTHU

2. Ctpoutenctso
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3. Tvprosua, peMoHT

4. TpaHCNopT, CKNagupaHe n KOMyHUKaunu

5. [lpyr1 obLiecTBeHn, COLMANHN U AEAHOCTU, CBbP3aHW C MEPCOHANHM YCAYTH

()]

. MpepaboTBalla NpoMULLINEHOCT

~

. Cenckon FTOPCKO CTOMAHCTBO

|0

PnbHo ctonaHcTBo

|©

ObpasoBaHue

=

0. Typ13bm, BK/I. XOTEIMEPCTBO M PeCTOPaHTbOPCTBO

[

1. 3gpaBeonasBaHe v coumanHa pabota

12. dnHaHCOBO NoCpeaHNYECTBO

3. MHPOPMaLMOHHM U KOMYHUKALMOHHM TEXHOIOTUK

[E

14. HenpaBMTEeNCTBEH CEKTOP

15. NybnyeH cekTop

16. fipyro

1.2. loanHa Ha OcHOBaBaHe (MoA1A, NocoYyeTe B K/IeTKaTa No-aony):

1.3. MectononoxeHue (mons, nocouete PETMOHA, KbaeTo e pa3snosioXKeHa opraHM3aumaTa, 3a KoATo

pabotute):

I.4. Pa3amep Ha opraHu3auuaTa KbM MoMmeHTa (6poii HaeTun):

1.1-9 2.10-49 3.50-99 4.100-249 5. 250+

PA3gEen Il. CbLIECTBYBALLW MPAKTUKU B COEPATA HA OPUEHTUPAHOTO KbM NMOCTUTAHE HA

YCTOMYMBOCT BbTPELLHO NPEANPUEMAYECTBO

Il.1. CmAaTaTe an, ye Bawarta opraHM3aumus e OpueHTUpaHa KbmM NOCTUraHe Ha YCTOMYUBOCT?

1. [a 2. He 3. He 3Ham

(2
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Tora Consult Ltd. May 2021



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Bulgaria, National

Report

11.2. 3a Bceku oT paKTOpUTE, CMOMaralim 3a pa3BUTUE HA YCTOMYUBOCTTA NO-A,0/Y, NOCOUYETE KONKO

BAMEH cuutarte, ye e ToOi1 3a NpaKTUKUTe BbB Bawara opraHusauyma?

(1 = MHo20 manoeaxceH; 2 = ManoeaxceH; 3 = He moza da npeyeHs; 4 = BaxceH; 5 = MHo20 eaceH)

1

2

3

4 5

1. Cna3ssaHe Ha 3aKOHOZATEe/ICTBOTO B chepaTa Ha OKONIHaTa cpeaa

2. Bb3pgeiicTBue Bbpxy NPOU3BOACTBEHUTE PA3X0aM

3. [lemoHcTpupaHe Ha KOpnopaTUBHA OTTOBOPHOCT

4. MNoTeHUMaNHO Bb3AENCTBUE BbPXY MecTHaTa / perMoHanHaTa
COUMaNHO-UKOHOMMYECKa CUTyauuma

5. MoTeHuManHo Bb3AENCTBME BbPXY Pa3BUTMETO Ha mecTHaTa /
pernoHanHarta paboTHa cuna

11.3. Koit mucaute, ye cnepsa ga noeme MHMLMATMBATA Aa HaNpaBy NPAKTUKUTE M NpoLecuTe BbB
Bawarta opraHusauua noseuye GoKycMpaHU BbpXy YCTOMUMBOCTTA (MapKupaiiTe camo eguH oTroBop)?

1. PaboTogatenu/ynpasurtenm 2. Chyxutenun

3. [lBeTe ropHu rpynu

4. HukosA ot ropHuTe rpynu

11.4. CmaTare nn, ye BbTpewHonpeanpuemavyeCKn-opneHTUpPaHUAT NnepcoHan y4acrsa B UHUUUATUBUTE
U NPaKTUKUTE, CBHBP3aHU C NOCTUTAHETO Ha yCTOﬁ‘-IMBOCT BbB Bawara opral-msau,uﬂ?

1. [da 2. He 3. He 3Ham

1.5 3a BCAKA ot ueaurte 3a ycToii4MBo pa3BuTUe No-pony, nocoyete Kakbs MOTEHUUA/ nputekasa
BbTpelwHonpeanpuemadyeckn-opMeHTUPAHMNAT NepcoHan BbB BawaTta opraHMsaumua 3a nocTuraHe Ha

edeKT, cBbp3aH ¢ yctoitumBocrra?

(1 = MHo20 Hucvbk nomerHyuan; 2 = Hucvk nomeHyuan; 3 = He moaa 0a npeyeHsa; 4 = Bucok

nomeHyuan; 5 = MHO20 8UCOK nomeHyuan)

1. M3K0peHﬂBaHe Ha 6E,EI,HOCTI'a, HaCbp4yaBaHeE Ha 61arocbCTOAHMETO U
noanomaraHe Ha COuMasIHOTO BK/IKOYBaHE

2. OCMI'prIBaHe Ha Ka4yeCcTBeHO O6p33083HMe M HaCbp4yaBaHE Ha
YYEHETO npe3 uenma XmeoT

3. MapaHTUpaHe Ha CNPaBeANMBOCT U U3rpaXKaaHe Ha ePeKTUBHU
NHCTUTYLUN

4. HacbpuaBaHe Ha yCTOMYMBaA MHAYCTPUANN3ALMA M NOAKPENA Ha
MHOBaUUUTE

2
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5. OcurypsBaHe Ha OTTOBOPHO NoTpebsieHne 1 NPoM3BOACTBO

6. HacbpuaBaHe Ha A0CTOMHa paboTa, Nb/IHA 32€TOCT U UKOHOMMUYECKU
pacTex

L OCMI'prIBaHe Ha AOCTbMHA N YNCTa EHEPTUA 3@ BCUYKN

8. OpraHusupaHe Ha gelcTema 3a bopba ¢ UISMEHEHMETO Ha KAMMaTa U
rnobanHoTo 3aTonnsHe

9. OcurypssaHe Ha npuobuasalim, 6e3onacHM U yCTOMUYMBM rpagoBe U
obuHocTH

11.6. 3a BCAKA oT XapaKTepUCTUKUTE HA CAYXKUTENUTE NO-A0AnYy, nocoyete Konko CUJTHO cnopep Bac 14
MOXKe Aa NOB/ANAE BbPXYy OPUEHTALMATA KbM YCTOMUMBOCT M MHULMATMBUTE HA Bawara opraHusayma?

(1 = MHozo cnabo; 2 = Cnabo; 3 = He moza da npeuyeHrs; 4 = CunHo; 5 = MHO20 cunHo)

1

2

1. MHMUMATUBHOCT, AUHAMUYHO MUCAEHE, MOTMBALMA U MaHTa/IMTET 3a
CrnpaBsHe C Npean3BuKaTecTBaTa

2. lMNo3HaHMA 33 KopnopaTUBHATA KYATypa U CTPYKTypaTa Ha
ynpasneHue

3. CnocobHocT Aa 6bae HanpaBeHO CUAHO BNeYaT/eHne Ha
PBKOBOACTBOTO Ha OpraHM3aumaTa

4. NoceelaBaHe Ha LueanTe Ha paboTHOTO MACTO M peannucTnYHa
npeAacTaBa 33 HAYNMHUTE 3@ TAXHOTO NOCTUTAHE

5. CnocobHoCT 3a cnpaBsHe ¢ NpobeMn KaTo CNOXKHOCT M HECUTYPHOCT

6. CnogensHe Ha MHPOPMaLMA, MHCTPYKTUPAHE Ha OCTaHaNNUTE U
Bb3AENCTBME BbPXY XOpaTa

11.7. 3a BCEKM enemeHT OT OpraH1M3aumoHHaTa cpeaa no-gony, nocodere 10 KAKBA CTEMNEH no sawe
MHEHMe TO MOXKe Aa HaCbpyuM BbBEMKAAHETO U NpUAaraHeTo Ha NPaAKTUKMK, NPOLLeCU U NPUOPUTETH

BbB BallaTa opraHM3auusa, GOKyCUpaHM BbpXy YCTOMUUBOCTTA:

(1 = flo mHO20 HucKa cmeneH; 2 = [lo HUCKa cmeneH; 3 = He mozaa 0a npeuyeHs; 4 = [lo sucoka cmeneH;

5 = [lo MHO20 8ucoKka cmeneH)

1 2 4 5
1. KynTypa Ha OTKPUTOCT B OpraHM3aumsaTa, Npu KOATO CYKUTENUTE He
ce onacsABaT [ia CNOAENAT CBOMTE MAEN, @ BbTPELLHUTE CTPYKTYPH M1
HacbpyaBaT Aa CnoAenaT, rOBOPAT 3a U nNpunaraT 4o6pu naem o
|
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; ABTOHOMHOCT, HaCbpyaBaHE Ha CNYXUTENINUTE Oa reHepunpar
He3aBUCUMMU pelleHnAa Ha Npean3BmnKaTeICTBaTa

3. bbp3 focTbN 40 pecypcu, NO3BOAABALL, Ha CYKUTENUTE
eKcneanTUBHO A3 anpobupaT HOBUTE CU UAEU

4. CTumynn, ocurypeHu ot pbKOBOACTBOTO Ha OpraHU3aumaATa, 3a
CAyxXutenute ga npeanarat Hosn naeun

5. OTKpWT 0BMEeH Ha MAEeN B paMKUTE HA OpPraHU3aLmATa, KakTo U ¢
BBHLUHW EKCNEPTU, U U3N0N3BaHE Ha ePEKTUBHUN MHCTPYMEHTHU KaTo
,Mnatdopmmn 3a obmeH Ha naen”

6. JeueHTpanusmpaHa CTpyKTypa, Npu KOATO pbKoBOAUTENNTE
Aenernpar pelleHns Ha Bb3MOXKHO Hal-HUCKOTO MepapXnUYHO HMBO, 3a
[a rapaHTUpaT, 4Ye Te ce B3emaT OT Te3WN C HAN-MHOIO 3HAHWMS

11.8. 3a BCAKA ot geitHocTUTe no-aony, nocovete Konko BAXKHA e 1A cnopeg, Bac 3a nocturaHe Ha
BUCOKO paBHMLLE HA OPUEHTALMA KbM NOCTUraHE Ha YCTOMUYMBOCT Ha Bawara opraHusaums, ako e
npeanpuera ot cayXutenute Bbs Bawara opraHusauus:

(1 = MHo20 manosaxHa; 2 = ManoesaxHa; 3 = He moza da npeuyeHa; 4 = BaxHa; 5 = MHo20 eax(Ha)

1 2 3 4 5

1. PaszbupaHe Ha OpraHM3aLMOHHMA KOHTEKCT U HErOBUA NOTEHLMAN 33
OPUEHTMPAHO KbM MOCTUraHE Ha YCTOMYMBOCT pasBUTHE

2. OueHKa Ha cobCcTBeHMA NoTeHUMaN 3a MHOBAUUK U AobaBAHe Ha
,,CTOMHOCT 3a NoCTUraHe Ha yctonymsoct”

3. MaeHTMdMUMpaHe HA HACOYEHN KbM YCTOMYMBOCT Bb3MOXKHOCTU U
NnepcrnekTUBM 33 MHOBALLMK, U3M0I3BaKN BbTPELUHU U BbHLLHMU
W3TOYHWULM Ha naeun

4. MpeaBapuTenHa oLeHKa Ha Bb34eNCTBUMETO BbpPXY YCTOMYMBOCTTA Ha
BbTpeLIHoNpeanpueMadyeckntTe MHULMATUBN

5. dopmupaHe 1 paboTa Ha BbTPELIHOOPraHN3aLMOHHK
BbTpellHoNnpeanpuemadyeckm ekunu (uam , Kpbrose”) 3a ¢pokycmpaHo
BbpXY YCTOMYMBOCTTA pa3BuTHE

6. 3awuTaBaHe Ha AOCTOMHCTBATA Ha BbTPELLHONpeAnpueMadyeckuTe
ngen n paboTta ¢ pPbKOBOACTBOTO Ha OpraHM3auUMaTa 33 NOCTUraHe Ha
YyCTOMYMBOCT

(2]
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11.9. HezaBuCMMO OT TAXHATa BaXXHOCT, nocoyeTe Kosko AAEKBATHO (apaeksaTHO pa3suTo) 3a
cayXutenute BbB Bawara opraHusauma cumtare 4ye e HACTOALLOTO pasHuULLe HA YMEHUA U
KomneTeHuuu, Heobxogmumm 3a nsnbvaHeHue Ha BCAKA ot ropenocoyeHuTe AeMHOCTU:

(1 = MHo20 manoeaxcHa; 2 = ManoeaxcHa; 3 = He moza da npeueHs; 4 = BaxcHa; 5 = MHo20 eaxcHa)

1

2

3

4 5

L Pa36v|paHe Ha OpPraHn3aumnoOHHNA KOHTEKCT U HEroBMNA NOTEHUMAAN 3a
OPUEHTNPAHO KbM NOCTUTAHE Ha YCTOﬁHMBOCT pa3sutune

2. OueHKa Ha cobcTBeHMA NoTeHUMan 3a MHoBauMu U aobaBaHe Ha
,,CTOMHOCT 3a NocTUraHe Ha yctonymsoct”

3. MaeHTMdMLMpaHe Ha HAacOYeHN KbM YCTOMUYMBOCT Bb3MOXKHOCTM U
NnepcneKkTBM 33 MHOBALMK, M3MON3BANKMN BLTPELLHWN U BbHLUHK
M3TOUYHULM Ha UAEN

4. NMpeaBapuTenHa OLUEHKA Ha Bb34ENCTBMETO BbPXY YCTOMYMBOCTTA Ha
BbTpeLWwHonpeanpueMadeckmuTe MHMUMaTUBK

5. dopmupaHe 1 paboTa Ha BbTPELWHOOPraHN3aALMOHHM
BbTPeLwWwHonpeanpmMemadeckm ekmnu (unm ,,Kpbroee”) 3a pokycmpaHo
BbPXY YCTOMUYMBOCTTA pa3BUTUE

6. 3awmTaBaHe Ha AOCTOMHCTBATA Ha BbTPELLHONpeAnpMeMadeckuTe
npen n pabota ¢ pbKOBOACTBOTO HA OPraHM3aLUMATA 3a NOCTUTAHE HA
YyCTOM4YMBOCT

11.10. Moco4yeTe KONKO YecTo cay:Kutenurte sbs Bawara opraHusaumna npaktukysat BCAKA ot
ropenocoyeHuTe AeHOCTU, AOKATO ce ONUTBAT Aa NOA06PAT OpMeHTaUMATa KbM NOCTUraHe Ha

ycToiumBoCT Ha Bawarta opraHusauma:

(1 = MiHo20 pAdKo; 2 = Padko; 3 = He moza da npeyeHns; 4 = Yecmo; 5 = MHoz0 Yecmo)

1

2

L Pa36V|paHe Ha OpPraHM3aunNOHHNA KOHTEKCT N HErTrOBMNA NOTEHUMAAN 3a
OPUEHTNUPAHO KbM NOCTUTaHE Ha yCTOVIHMBOCT pa3sutue

2. OueHKa Ha cobcTBeHMA NoTeHUMan 3a MHoBaUMK U AobaBaHe Ha
,,CTOMHOCT 3a NOCTMUraHe Ha yCTOM4YMBOCT"

3. aeHTndmMumMpaHe Ha HAacOYEHN KbM YCTOMUMBOCT Bb3MOXKHOCTHU U
NepcneKkTUBM 33 MHOBALMW, U3MON3BANKMN BBTPELLHU U BBHLUHU
M3TOYHULM Ha NAen

4. NMpeaBapuTeNHa OLEHKA Ha Bb3AEMCTBMETO BbPXY YCTOMYMBOCTTA Ha
BbTpeLHONpeanpueMayecknuTe MHMUMaTUBK

5. dopmmpaHe 1 paboTa Ha BbTPELWHOOPraHN3ALMOHHM
BbTpeLwwHonpeanpuemadyeckm ekunu (uam ,Kpbrose”) 3a pokycmpaHo
BbPXY YCTOMYMBOCTTa pa3BuUTUE

]
(=

7 Tora Consult Ltd.
\ CENSULT

May 2021



SINTRA: Sustainability through INTRApreneurship — Good Practices and Gap Analysis in Bulgaria, National
Report

6. 3aWwmTaBaHe Ha AOCTOMHCTBATA Ha BbTpeLHoNpeanpuemadyeckmTe
naeun n pabota c pbKOBOACTBOTO Ha OpPraHM3aLMATa 33 NOCTUIAHE Ha
YCTOMYMBOCT

PA3aen I1l. MOBULWIABAHE HA BLTPELUHONPEANPUEMAYECKUTE YMEHUA U HAYUH HA MUCNIEHE HA
CNYHKUTENIU U PABOTOOATE/IN — U3SPA3SABAHE HA WMHTEPEC WU NPEAMNOYUTAHU HAYMHU 3A
NPOBEXAAHE HA OBYYEHUETO

11l.1. NpeacraBnasa An nHTEpec 3a Bac yyactuero, 3aeaHO € rpyna cay:kurtenum ot Bawara
opraHmMsaums, B Kypc 3a obyyeHne Nno OpueHTUPaAHO KbM NOCTUraHe Ha YCTOMUYMBOCT BbTPELLHO
npeanpuemayectso, KOuTo we 6vae paspaborteH no npoeKTt SINTRA?

1. 0a 2. He

111.2. Mo KaKbB HaYUH cmATaTe, Ye NOBMLLABAHETO Ha BawuTte 1 Te3n Ha Bawute chyxxutenm
OPUEHTUPAHM KbM NOCTUraHE Ha YCTOMUUBOCT BbTPELUHoNpeanpuemayeckm yMmeH1a U HaUMH Ha
MUC/eHe MmoXKe ga 6bae oT nonsa 3a Bawara opraHusauua (Mons, nocoyere A0 KaKBa CTeneH cTe
CbIIacCHU C TBbpPAEHUATA no-gony)?

(1 = U306w40 He cbm cbenaceH, 2 = He com cvenaceH, 3 = He moza 0a npeyeHs, 4 = CvbanaceH com, 5 =
HanvaHo cbm cvanaceH)

1. ToBa e yBeMYM KanauuTeTa Ha opraHusaumaTta aa 6bae no-
doKycMpaHa BbpXy NOCTUraHe Ha YCTOMUYMBOCT B €XKeAHEBHUTE CU
onepaumu 1 opraHN3aLMoOHHNA Mogen

2. ToBa We AoBee A0 BbBeXKAaHe Ha NPaKTUKKU, MPoLEcH U NpUopUTETH,
bOKycMpaHM BbpXy NOCTUraHe Ha YCTOMYMBOCT B OpraHu3aumaTa

iTOBa e onon3oTesopu NoTeHUMaNa HA BbTPELWIHOTO
npeanpmnemayecTsoTo B OpraHM3aunmnTe 3a NOCTUraHe Ha eK0/10TMY4Ha,
counasiHa U UKOHOMMYECKa yCTOVI‘-IVIBOCT

111.3. Kot cmATaTte, ue 6u 6un Hal-yAaUHUAT HAUMH 3a NpoBeXKaaHe Ha 06yueHMe No noao6bHa
nporpama?

(1 = HenpednoyumaH; 2 = Cnabo npednoyumat; 3 = YmepeHo npednoyumat; 4 = CuaHo npednoyumat;
5 = Haii-npednoyumat)

1. CamocToaTenHo obyuyeHue

| T2
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2. NMpucbcTBeHo obyyeHme

3. AucTaHUMOHHO / oHNaltH obyyeHne

4. CmeceHo (MpUCBHCTBEHO 1 OHalH) 0byyeHune

5. PaspaboTBaHe Ha 3a4aHMA M 0BMEH Ha onuT

111.4. Pa3nonoxeHun nu cre B reorpadcku otganeyeH paiMoH, KOeTo moxKe ga Bu 3aTpyaHu aa yyacresarte
B NPUCHCTBEHU 06YUUTENHM CeMUHapU, NpoBeXAaHu B 6a3aTa Ha cboTBeTHUA SINTRA napTHbop?

1. Aa 2. He

Bnarogapum Bu 3a oTgeneHOTO Bpeme nNpy NONb/IBAHETO HA HACTOALLMUA BbNPOCHUK!
Bawua npuHoc e eaxeH 3a Hac!
I'Iopl,ernaTa Ha EBponeﬁcr(aTa KOMUCUA 3a N3roTBAHETO Ha HACTOoALWLATa I'Iy6/'IMKaLI,MF| He npeacrasaABa O,D,O6p9HVIe
Ha CbAbPHKAHNETO, KOETO OTPa3ABa rnegHUTE TO4YKMU CaMO Ha aBTOPUTE N HE MOXKE Oa Ce TbPCK OTFTOBOPHOCT OT
KomucumsaTta 3a Bcsika yr|0Tpe6a, KOATO MOXe Oa 6bp.e M3non3BaHa 3a VIHd)OpMaLI,VIﬂTa, CbAbprKalla Ce B HeA.

~J
N
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Annex D. SINTRA interview questionnaires in English and in Bulgarian

I.1. Employees’ interview questionnaire in English

SUSTAINABILITY THROUGH INTRAPRENEURSHIP GOOD PRACTICES AND GAP ANALYSIS

SINTRA EMPLOYEES’ SEMI-STRUCTURED INTERVIEW QUESTIONNAIRE

SINTRA — Achieving Sustainability through INTRApreneurship, is a 2-year Erasmus+ project (KA2: Strategic
Partnerships for adult education) designed to provide an integrated support, tailored to the needs of
organisations for the development of intrapreneurship-related skills, competences and attitudes among
both employees and employers for improving the organisations’ activities related to environmental, social
and economic sustainability.

Sustainability in business generally refers to the effect the organisation’s policies and practices have on
the environment and the society. It is also well connected with the viability and competitiveness of the
organisation itself. Intrapreneurship is the practice of an established organisation’s employees adopting
entrepreneurial behaviours towards the achievement of innovative products or services.

SINTRA project develops tailor-made and innovative training resources and tools, targeted at
sustainability-focused intrapreneurship support of organisations in the Business, Civil or Government
sector across Europe.

The semi-structured interviews are being conducted in order to identify relevant practices and success
stories in the field of sustainability-oriented intrapreneurship in organisations, as well as existing gaps in
the organisational settings and employees’ intrapreneurial mindset. The results of the interview will be
used to guide the SINTRA partnership in designing training material for development of intrapreneurial
skills and mindset among employers and employees in organisations for the support of environmental /
social / economic sustainability therein. The interview participant’s identity will remain strictly
CONFIDENTIAL.

SECTION |. PERSONAL CHARACTERISTICS

I.1. Country of origin:

1. Bulgaria 2. Croatia 3. Estonia
4. Greece 5. Iceland 6. Portugal
1.2. Gender:

~J
1. Male 2. Female w
|
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1.3. Age —select one of the ranges below:

1.20-29 2.30-39 3. 40-49 4.50-59 5. 60+

1.4. Education - select highest level of educational attainment:

1. Secondary School 2. Vocational Education and Training

3. University Level 4. Post-graduate Level

I.5. Position in the organisation (please, enter in the box below):

SECTION Il. CHARACTERISTICS OF THE INTERVIEWEE’S ORGANISATION

1.1. Activity sector:

1. Real estate, renting and business activity

2. Construction

3. Wholesale and retail trade, repairs

4. Transport, storage & communication

S,

. Other community, social and personal service activities

|o

Manufacturing

|~

Agriculture, hunting & forestry

0o

. Fishery

Vo]

. Education

10. Tourism, incl. hotels and restaurants

1. Health and social work

[EEN

12. Financial intermediation

Information and communication technologies

13.
14. Non-government sector

15. Public sector

~J
=Y
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11.2 Year of establishment (please, enter in the box below):

11.3. Location (please, enter the REGION where the organisation you work for is seated):

11.4. Present size (number of employees):

1.1-9 2.10-49

3.50-99

4.100-249

5. 250+

SECTION Ill. SUCCESS STORIES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

11.1. Have there been any sustainability-oriented activities in your organisation and if “yes”, who

initiated them?

111.2. Can you describe an experience of yours, when you acted intrapreneurially and this led to
improving the sustainability orientation of your organisation? How did it start? Which were, in your

view, the main motives? How did it progress? Can you describe the particular steps that you followed?

What impact did it have on your organisation and on yourself in particular?

111.3. What sustainability-related effects has your involvement in the above activities generated?

]
U
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111.4. Can you identify at least 3 key characteristics of your own behaviour and mindset, that helped
you act intrapreneurially and improve the sustainability orientation of your organisation? Please,
explain your answer.

111.5. Can you identify at least 3 key features of your organisation’s settings, that encouraged you to be
more intrapreneurial and thus contribute to the implementation of sustainability-focused practices,
processes and priorities within your organisation? Please, explain your answer.

11.6. How would you describe your own level of ADEQUACY of the skills and competences necessary for
implementing the above intrapreneurial activities?

Thank you for taking the time to participate in this interview!
Your contribution is highly appreciated!
The European Commission's support for the production of this communication does not constitute an endorsement of
the contents, which reflect the views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.

=]
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I.2. Employees’ interview questionnaire in Bulgarian

YCTOMYMBOCT YPE3 BLTPELIHO NPEANPUEMAYECTBO — IOGPU MPAKTUKU U AHAZIU3 HA HECbOTBETCTBUATA

SINTRA BbnrPOCHUK 3A NONY-CTPYKTYPUPAHO UHTEPBIO 3A CNYXUTENU

SINTRA — lMocTuraHe Ha YCTOMYMBOCT Ype3 BLTPELIHO NpeanpuemMayecTBo, € ABYroAMLIEeH MPOEKT Mo
nporpama Epasbm + (KA2: CTpaTermyeckmn napTHbopcTBa 33 0byyeHne Ha Bb3PaCTHU), NpeAHasHavyeH aa
OCUTYPU MHTErpUpaHa NoAKpena, cbobpaseHa C HyXKAUTE HA OpraHU3auMKUTe 3a Pas3BUTME HA YMEHWUs,
KOMMETEHLMM M HAarNacu, CBbP3aHM C BbTPELLIHO NPeanpuemMayecTBo cpes CyKMTenun u pabortoaatenm sa
nopobpasaHe Ha AeMHOCTUTE Ha OpraHM3aLuMUTE, CBBP3AHU C NMOCTUIAHETO HA EKOMIOTUYHA, COLMAHA U
MKOHOMMYECKA YCTOMYMBOCT.

Ycmolivusocmma B 6M3Heca OBMKHOBEHO ce OTHacs ao ed)eKTa Ha MNONINTUKUTE U NPAKTUKUTE Ha
OpraHn3aunATa BbpXy OKOJ/IHATA Cpeda U 06LLI,ECTBOTO. TA CbLO e TACHO cBbp3aHa C *KM3HEeCnocobHocTTa
n KOHKypEHTOCI'lOCO6HOCTTa Ha camaTa opraHusauua. BompewHomo npednpuemaqecmso € MNPaKThKa,
CBbp3aHa C TOBa, CNyXutenumte B CblleCTByBalla OpraHusaumA Aa Bb3npuemat npeanpuemadecko
noseegeHmne 3a reHepnpaHe Ha MHOBATUBHW NPOAYKTU UNN YCNYTU.

MpoekT SINTRA pa3paboTBa cbobpaseHu C HYKAUTE MHOBATUBHM OBYYUTENHU PECYPCU U UHCTPYMEHTMH,
HaCoOYEHM KbM NOAKPENa Ha BbTPEWHOTO Npeanpuemadyectso, GOKycMpaHa BbpXy YCTOMYMBOCTTA Ha
opraHusaunn B 6U3Hec, rpaxaaHCcKna UAn AbpKaBHMA cekTop B EBpona.

Mony-CTpyKTypMpaHUTe MHTEPBIOTA CE NPOBEXKAAT C LieN Aa ce NAEHTUOMLMPAT CbOTBETHUTE NPAKTUKMU U
ycnewHu uctopum B 061acTTa Ha OPMEHTMPAHOTO KbM MOCTMraHE Ha YCTOMYMBOCT BbTPELIHO
npeanpuemMadyecTso B OpraHM3aLMmTe, KaKTo U CbLLECTBYBALLMTE HECLOTBETCTBMA B OpraHM3aumMoHHaTa
cpeaa v BbTpewHoNpeAnpUueMadyeckmsa HaunMH Ha MUCIEHE Ha CYKUTeNuTe. PesynTtaTute oT MHTepBIoTaTa
we 6bAAT M3MNON3BAHW 33 OpUEHTMPaHe Ha NapTHbopuTe Mo npoeKkT SINTRA npu paspaboTBaHeTO Ha
06yunTENHM MaTepuanu 3a pasBMTME Ha BbTPELWHONPEeANPUEMAYECKU YMEHNA U HAUMH Ha MUC/IEHE cpes,
paboTogaTennTe U CAYKUTENIUTE B OpraHM3aLuuTe 3a MNoAKpena Ha ekosorudyHaTta / coumanHata /
MKOHOMMYECKaTa YCTOMYMBOCT B TAX. MAEHTMYHOCTTA HA WHTEPBIOMPAHMTE LWeE OCTaHe HaMb/HO
KOH®OUAEHLMAHA.

PA3EN I. MEPCOHA/IHU XAPAKTEPUCTUKU

1.1. AvprkaBa:
1. bvarapuma 2. XvpBaTtuA 3. EctoHuA
4. Mpumn 5. UchaHgma 6. NopTtyranua

]
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1.2. NMon:

1. MbX 2. KKeHa

1.3. Bb3pact — nocoyete eauH OT ANANA3OHUTE NO-A0NY:

1.20-29 2.30-39 3. 40-49 4.50-59 5. 60+

1.4. O6bpasoBaHue — 3bepeTe Hal-BUCOKATA cTeneH HA 06pa3oBaHMe, KOATO NpUTeXKaBarTe:

1. CpeaHo obpasoBaHue 2. NpodecroHanHo obpasoBaHMe n obyyeHne

3. Bucwe obpasoBaHue 4. [JoKkTOpCKa cTeneH

I.5. OnbKHOCT B opraHu3auumaTta (Mmons, nocoueTte B KAeTKaTa no-gony):

PAa3aen Il. XAPAKTEPUCTUKU HA OPTAHUSALUATA HA UHTEPBIOUPAHUA

11.1. CekTOp Ha AENHOCT:

1. Onepaumu c HeABMMNKUMN UMOTU

2. Ctpoutenctso

3. Toprosua, pemoHT

4. TpaHcnopT, CKNagmMpaHe N KOMyHUKaLUK

5. ipyrv 0bLecTBeHN, COUMANHUN U AEMHOCTU, CBBP3aHM C MePCOHANHUN YCAYTH

6. NpepaboTealla NpomMuLLIEHOCT

|\l

. Cencko 1 ropcko CTonaHcTeo

. PubHo cTtonaHcTtBO

|00

|kD

. ObpasoBaHue

10. Typu13bm, BKJI. XOTEIMEPCTBO M PECTOPAHTLOPCTBO

[EEN

1. 3gpaBeonasBaHe v coumanHa paboTa

12. dHAHCOBO NOCPeaHNYECTBO
13. MHPOPMAUMOHHM U KOMYHUKALLMOHHM TEXHONOTUM

14. HenpaBUTeNCTBEH CEKTOP

15. NybanyeH cekTop

16. ipyro

N
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11.2. ToguHa Ha ocHoBaBaHe (MoAA, NOcoYeTe B K/eTKaTa no-4ony):

11.3. MectononoxeHue (mons, nocoyete PETMOHA, KbaeTo e pa3nonoXeHa opraHu3auuaTa, 3a KoaTo

paboture):

11.4. Pasamep Ha opraHu3auuaTa KbM MoMeHTa (6poii HaeTu):

1.19

2.10-49

3.50-99

4.100-249

5. 250+

Pa3gen Ill. YCnEWHU WUCTOPUU B CHEPATA HA OPUEHTUPAHOTO KbM MOCTUTAHE HA

YCTOMYMBOCT BbTPELLHO NPEANPUEMAYECTBO

11l.1. Umano nu e peiHOCTU, OPUEHTUPAHM KbM NOCTUrHE Ha YCTOMUYMBOCT BbB Bawiata opraHusaumsa u

aKo ,, 43", Koii rm e uHnuuupan?

11l.2. MoxeTe nun ga onuwieTte Baw onuT, KOraTto cTe AeUCTBaIM BbTpewHonpeanpuemMadyeckm u Toea e
AoBeno Ao noaobpsasaHe Ha OPUEHTALUATA KbM NOCTUraHe Ha YCTOMYMBOCT Ha BawaTta opraHusauma?

Kak 3anouyHa ToBa? Kou 6saxa, cnopepg, Bac, oCHOBHMUTe moTMBU? KaK ce pa3Buxa Hewarta? Moxkerte n
ba onuuietTe KOHKPETHUTE CTbNKU, KOUTO cTe cneaBanu? KakBo Bb3aeiicTBMe OKa3a TOBa BbpXy

Bawara opraHuM3sauuma 1 no-cneyuanHo Bbpxy Bac camure?

111.3. Kakeu edeKTn, CBbp3aHM ¢ NOCTUraHETO Ha YCTOMUMBOCT, reHepupa BaweTto yyactue B
ropenocoyeHute AelMHOCTU?
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111.4. MoxeTe nn aa naeHTMdULMpaTe NoHe 3 KNOYOBU XapaKTepPUCTUKKU Ha BaweTto cobcTBeHo
noBeAeHue U HAYMH Ha MUCAEHEe, KOUTO Ca BU NOMOFHa/IM Aa AelcTBaTe BbTpeLwHonpeanpuemayecku

M Aa Nnoao6puTe OprMeHTaUMATa KbM MOCTUFAHETO Ha YCTOMYMBOCT Ha Bawarta opraHusauua? Mons,
obacHeTte oTroBopa cMm.

lIl.5. MoxxeTe nn ga ngeHtupuumparte noHe 3 KNIOHOBU XapaKTEPUCTUKMU Ha cpepaTa Ha Bawara
opraHusauusa, Kouto ca Bu HacbpuaBanu aa 6baeTe no-BbTpelHONpeaAnpUMeMadYeck OPUEHTUPAHU W,
Nno TO3M Ha4YMH, Aa AONPUHeceTe 3a NPUAAraHeTo Ha NPAKTUKK, Npouecu n npuoputetn, PoKycnpaHu
BbpPXY NOCTUraHETO Ha YCTOMYMBOCT BbB Bawarta opraHusaumua? Mons, obsacHete oTroBopa cum.

11.6. Kak 6uxTte onucanmu cobctBeHoTO cu paBHuwe Ha AQEKBATHOCT Ha ymeHUATa U KOMMNeTeHuuuTe,
Heo6X0A4MMM 33 U3NBAHEHMETO Ha ropenocoyYeHuTe BbTpellHonpeanpuemaydyecku geiiHocTu?

Bnaropgapum Bu 3a oTAe1€HOTO Bpeme nNpy yyacTUETO B HAaCTOALLOTO MHTEpBIo!
Bawus npuHoc e saxceH 3a Hac!
I'Iop,ernaTa Ha EBpOI‘IeVICKaTa KOMUCUA 3a N3roTBAHETO Ha HACTOALWLATa I'Iyﬁl'IVIKaLI,VIﬂ He npeacrasaABa O,D,O6DEHVIE
Ha CbAbPHKAHUNETO, KOETO OTPa3ABa rnegHUTe TO4YKMU CaMO Ha aBTOPUTE N HE MOXKe Aa Ce TbPCU OTTOBOPHOCT OT
KomucusaTa 3a Bcsika yr|0Tpe6a, KOATO MOXe Oa 6'b,ﬂ.e M3MON3BaHa 3a VIHd)OpMaLI,VIﬂTa, CbAbprKalla ce B HeA.
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11.1. Employers’ interview questionnaire in English

SUSTAINABILITY THROUGH INTRAPRENEURSHIP GOOD PRACTICES AND GAP ANALYSIS

SINTRA EMPLOYERS’/MANAGERS’ SEMI-STRUCTURED INTERVIEW QUESTIONNAIRE

SINTRA — Achieving Sustainability through INTRApreneurship, is a 2-year Erasmus+ project (KA2: Strategic
Partnerships for adult education) designed to provide an integrated support, tailored to the needs of
organisations for the development of intrapreneurship-related skills, competences and attitudes among
both employees and employers for improving the organisations’ activities related to environmental, social
and economic sustainability.

Sustainability in business generally refers to the effect the organisation’s policies and practices have on
the environment and the society. It is also well connected with the viability and competitiveness of the
organisation itself. Intrapreneurship is the practice of an established organisation’s employees adopting
entrepreneurial behaviours towards the achievement of innovative products or services.

SINTRA project develops tailor-made and innovative training resources and tools, targeted at
sustainability-focused intrapreneurship support of organisations in the Business, Civil or Government
sector across Europe.

The semi-structured interviews are being conducted in order to identify relevant practices and success
stories in the field of sustainability-oriented intrapreneurship in organisations, as well as existing gaps in
the organisational settings and employers’ intrapreneurial mindset. The results of the interview will be
used to guide the SINTRA partnership in designing training material for development of intrapreneurial
skills and mindset among employers and employees in organisations for the support of environmental /
social / economic sustainability therein. The interview participant’s identity will remain strictly
CONFIDENTIAL.

SECTION |. CHARACTERISTICS OF THE INTERVIEWEE’S ORGANISATION

I.1. Activity sector:

1. Real estate, renting and business activity

2. Construction

w

. Wholesale and retail trade, repairs

4. Transport, storage & communication

|&

Other community, social and personal service activities

()]

. Manufacturing

7. Agriculture, hunting & forestry

(o]
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8. Fishery

9. Education

10. Tourism, incl. hotels and restaurants

11. Health and social work

12. Financial intermediation

13. Information and communication technologies

14. Non-government sector

15. Public sector

16. Other

1.2 Year of establishment (please, enter in the box below):

1.3. Location (please, enter the REGION where the organisation you work for is seated):

1.4. Present size (number of employees):

1.19 2.10-49 3. 50-99 4.100-249 5. 250+

SECTION Il. SUCCESS STORIES IN THE FIELD OF SUSTAINABILITY-ORIENTED INTRAPRENEURSHIP

11.1. Have there been any sustainability-oriented activities in your organisation and if “yes”, who
initiated them?

11.2. Can you describe an experience of yours, when your employees acted intrapreneurially and this
led to improving the sustainability orientation of your organisation? How did it start? Which were, in
your view, the main motives? How did it progress? Can you describe the particular steps that your
employees followed? What impact did it have on your organisation and on your employees in
particular?

8
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11.3. What sustainability-related effects has your employees’ involvement in the above activities
generated?

11.4. Can you identify at least 3 key characteristics of your employees’ behaviour and mindset, that
helped them act intrapreneurially and improve the sustainability orientation of your organisation?
Please, explain your answer.

11.5. Can you identify at least 3 key features of your organisation’s settings, that encouraged your
employees to be more intrapreneurial and thus contribute to the implementation of sustainability-
focused practices, processes and priorities within your organisation? Please, explain your answer.

11.6. How would you describe your employees’ level of ADEQUACY of the skills and competences
necessary for implementing the above intrapreneurial activities?

Thank you for taking the time to participate in this interview!
Your contribution is highly appreciated!
The European Commission's support for the production of this communication does not constitute an endorsement of
the contents, which reflect the views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.
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11.2. Employers’ interview questionnaire in Bulgarian

YCTOMYMBOCT YPE3 BLTPELLHO MPEAMPUEMAYECTBO — IOGEPU MPAKTUKU U AHAZIU3 HA HECbOTBETCTBUATA

SINTRA BbNPOCHUK 3A NONY-CTPYKTYPUPAHO UHTEPBIO 3A PABOTO,CI,ATEI'IM/MEHM,D,)KBPVI

SINTRA — lMocTuUraHe Ha YCTOMYMBOCT Ype3 BLTPELIHO NpeanpuemMayecTso, € ABYroAMLIEeH MPOEKT Mo
nporpama Epaszbm + (KA2: CTpaTerMyecku napTHbOPCTBA 3a 0byyeHMe Ha Bb3pacTHU), NpeaHasHadyeH aAa
OCUTYPU MHTErpMpaHa nogKpena, cbobpaseHa C HyXAWUTe Ha OpraHMsaLMuTe 3a Pa3BUTME Ha YMEHMUS,
KOMMNETEHLMW M Harnacu, CBbP3aHu C BbTPELLHO NpeanpuemMayecTBo cpes CayXRutenu n paboroaatenm 3a
nogobpasaHe Ha AeMHOCTUTE Ha OpraHM3auMUTE, CBBP3AHU C NMOCTUIAHETO Ha €KOJIOFMYHA, COuManHa U
MKOHOMMYECKA YCTOMYMBOCT.

Yemoliyusocmma B 6usHeca OBMKHOBEHO Ce OTHaca A0 edeKTa Ha MONUTUKUTE U MPaKTUKUTE Ha
opraHu3auuATa BbpXy OKOJIHaTa cpeaa v ob1ecTBoTo. Ta Cbllo € TACHO CBbp3aHa C }KM3HecnocobHOCTTa
M KOHKYPEHTOCMOCOBHOCTTa Ha camaTta opraHusaumsa. BbmpewHomo npednpuema4yecmeo e rnpakTuKa,
CBbp3aHa C TOBa, CAYKUTEAUTE B CblUECTBYBalla OpraHu3auua Aa Bb3npuemat npeanpuemayecko
nosefeHue 3a reHepmMpaHe Ha MHOBATUBHU NPOAYKTU UAW YCAYTU.

MpoekT SINTRA pa3paboTBa cbobpaseHu C HyKAUTE MHOBATUBHW OBYUUTENHM PECYPCU U UHCTPYMEHTH,
HaCoOYEHM KbM NOAKPENa Ha BbTPEWHOTO Npeanpuemadvectso, GOKycMpaHa BbpXy YCTOMYMBOCTTA Ha
opraHusaunn B 6U3Hec, rpaxaaHCcKna UAn AbpKaBHMA cekTop B EBpona.

Mony-cTpyKTypUpaHUTE MHTEPBIOTA Ce NPOBEXKAAT C Lien Aa ce uaeHTMOUUMpPaT CbOTBETHUTE MPAKTUKU U
ycnewHn uctopum B 06/1aCTTa HAa OPUEHTUPAHOTO KbM MOCTUFAHE Ha YCTOMYMBOCT BBTPELIHO
npegnpMemayecTso B OPraHU3aLMUTe, KaKTO M CbLLeCTBYBaLLMTe HECbOTBETCTBUA B OpraHM3auMOHHaTa
cpefa WM BbTPeEWHoNpeanpuemMadeckMa HauMH Ha MUCNeHe Ha pabotopatenute. Pesyntatute ot
WHTepBIOTaTa LWe 6bAaT WM3N0N3BAHW 33 OPMEHTMPAHe Ha napTHbopwuTe no npoekT SINTRA npwu
pa3paboTBaHETO HA OOYYMTENHM MaTepuManu 3a PasBUTME HA BBTPELWHOMNPeANnPUEMAYECKU YMEHUA U
HaYMH Ha MUCNeHe cpea paboToaTennTe U CAyKUTENUTE B OPraHU3aLMuTe 3a NoAKpena Ha eKoI0rnyHaTa
/ coumanHata / MKOHOMMYECKaTa YCTOMUYMBOCT B TAX. MAEHTMYHOCTTA Ha MHTEPBIOMPAHUTE Lie OCTaHe
HanbaHo KOHOUAEHUUMAHA.

PA3gEN |. XAPAKTEPUCTUKWN HA OPTAHU3ALMATA HA UHTEPBIOMPAHUA

I.1. CeKTOp Ha AEeNHOCT:

1. Onepaumn c HeABMMKUMUN UMOTHU

2. Ctpoutenctso

3. Toprosua, pemoHT

4. TpaHCMopT, CKAagupaHe n KOMyHUKauuu g
|
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5. Apyrm obwecTBeHn, COLMANHN U AENHOCTM, CBBP3AHWU C NEPCOHANHMU YCAYTU

6. NpepaboTBalla NPOMULLIEHOCT

~

. Cenckon FTOPCKO CTOMAHCTBO

(0]

. PubHo cTonaHcTBO

Yo]

. ObpasoBaHue

=

0. Typ13bm, BK/I. XOTEIMEPCTBO M PeCTOPaHTbOPCTBO

1. 3gpaBeonasBaHe v coumanHa pabota

12. dnHAHCOBO NOCpeaHNYECTBO

13. IHGOPpMaALMOHHN N KOMYHUKALMOHHM TEXHONOTUN

14. HenpaBMTEeNCTBEH CEKTOP

15. NybanyeH cekTop

16. fipyro

1.2 loanHa Ha OocHOBaBaHe (MoAA, NOCOYETe B K/eTKaTa no-gony):

1.3. MectononoxeHue (monsa, nocouere PETMOHA, KbaeTo e pasnosioXKeHa OpraHM3aumuaATa, 3a KOATO

pabotute):

1.4. Pasamep Ha opraHusauuaTa KbM MOoMeHTa (6poit HaeTu):

1.19 2.10-49 3. 50-99 4.100-249

5. 250+

PA3gen Il. YCNEWHW WUCTOPUM B COHEPATA HA OPUEHTUPAHOTO KbM MNOCTUTAHE HA

YCTOMYMBOCT BLTPELLHO NMPEANPUEMAYECTBO

1.1. Umano nu e AeMHOCTU, OPUEHTUPAHM KbM NOCTUTHE Ha YCTOMUYMBOCT BbB Baluarta opraHusauua u

aKo ,,A4a", Koii rv e uHuuuupan?
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1.2. MoxeTe nu ga onuwerte Baw onut, Korato Bawu cny:kutenm ca geicreanu
BbTpelHoNpeAnpueMayecku 1 ToBa e A0BesI0 A0 NoAo06bpABaHe Ha OPUEHTALUATA KbM NOCTUraHe Ha
ycToumBoCT Ha Bawarta opraHusauua? Kak sanoyHa toea? Kou 6axa, cnopepg, Bac, OCHOBHUTE MOTUBU?
Kak ce pa3suxa Hewarta? MoxkeTe /11 ;@ onuwieTe KOHKPETHUTE CTbMKKU, KOUTO Bawm cayxkutenm ca
cnepsanu? KakeBo Bb3gencTBMe OKasa TOBa BbpXy Bawara opraHusauma u no-cneumanHo Bbpxy Bawm
cnyxurtenun?

11.3. KakBu edpeKtn, CBbp3aHM C NOCTUraHETO HA YCTOMUYMBOCT, reHepupa y4acTmeTo Ha Bawure
CNYXXUTENU B ropenocoyeHnTe geiMHoctu?

11.4. MokeTe nn ga ngeHtuduumnpare noHe 3 KAOYOBU XapaKTEPUCTUKN HA NOBEAEHMNETO U HaYMHA Ha
MUCNeHe Ha BawuTe cayXKuTtenum, KOUTo ca UM NOMOTHAAU A3 AeCTBAT BbTPELLHONPEeANPUEMAYECKHU U
[ NoA06pAT OpMeHTaumnATa KbM NOCTUraHETO Ha YCTOMYMBOCT Ha Bawara opraHusauua? Mons,
obsacHeTe OTroBopa CM.

11.5. MoxKeTe nu aa ugeHTuduumMpaTte NnoHe 3 KNIOUOBM XapaKTEPUCTUKMU Ha cpepaTta Ha Bawara
OopraHM3auus, KOMTO ca HacbpyaBanu BawuTe cay>kutenu ga 6b4aT Nno-BbTpewwHoNpeanpuemadyecku
OPUEHTUPAHU U, MO TO3U HAUMH, Aa AONPUHECcAT 3 NPUNAraHeTo Ha NPaKTUKKU, NpoLecu
npuoputetn, GoKyCcMpaHU BbpPXY NOCTUraHETO Ha YCTOMUMBOCT BbB Bawarta opraHusauma? Mons,
obsacHeTe oTroBOpa CMU.
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11.6. Kak 6uxTte onucanu pasHuweto Ha AAEKBATHOCT Ha ymeHUATA U KOMNeTeHLuuuTe Ha Bawure

CAyXXuUTenn, HeobxoanMMM 3a U3NBJAHEHUETO Ha FOPENOCOYEHUTE BbTPeLUHONpeanpMeMayeckm
penHoctn?

Bnaropapum Bu 3a oTAeNeHOTO Bpeme NpU y4acTUETO B HaCTOALLOTO MHTEpBIo!
Bawus npuHoc e eaxceH 3a Hac!
I'Io,a,ernaTa Ha EBponeﬁcr(aTa KOMUCUA 3a N3roTBAHETO Ha HACTOoALWATa I'Iy6/'IMKaLI,MF| He npeacrasaABa O,D,O6p9HVIe
Ha CbAbPHKAHUNETO, KOETO OTPa3ABa rnegHUTE TO4YKMU CaMO Ha aBTOPUTE N HE MOXKE Aa Ce TbPCK OTFTOBOPHOCT OT
KomucusaATa 3a Bcsika yr|0Tpe6a, KOATO MOXe Oa 6bp.e M3MON3BaHa 3a VIHd)OpMaLI,VIﬂTa, CbAbprKalla Ce B HeA.
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