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Apxikn oehida, Zuvbeon, Ekmalbeutikod mepBariov

OLmAnpodopisg mou akohouBoUv adopolv GTRV TIEPLAYNGCN KAL XPrioN TOU JUCTAUATOC TNAEKATAPTLONG.

Apxwkr) oeAida - 20vdeon

Mpwto BAua yla v cuvdeBeite oto TUoTNUA THAEKATAPTIONG.

H SlevBuvon (URL) ¢  oapxiknc  osAibag  tou JUOTAMOTOG  TnAskatdptiong  eival:
https://elearning.sintraproject.eu/

Ma va cuvdebeite otnv mMAatdpoppa, KAVETE KALK 0To «XUvdean» (emavw 6£€ld ywvia Tng oeAidag) Kal oto
ETIOMEVO PO ELOAYETE TA oTOLXElO COC (OVoua XpRoTN Kal KwbLko mpoofacng) ota avtiotolya nedia, Onwg
oa¢ €xouv 800el amod tov uTeBUVO EMIKOLVWVIAC TOU £pyOU OTN XWPA OO,

1 SINTRA elearning x + - x
<« (e QO B nttpsy/elearning sintraproject.eu w5 & =
= SINTRA-elearning  EMnuixéc (el) = Q. Aev éxeTe GUVSEBEL (TUvSEoN)

SINTRA

achieving Sustainability
through INTRApreneurship

SINTRA — Achieving Sustainability through INTRApreneurship

H mAatpopua e-learning tou SINTRA oo apéxet mpooBaaon oto EkmauSeuTikod Mpdypapua Tou £pyou, To omnolo anmoteAeltal amo
I TIC TIOPOKATW EKTICUSEUTIKES EVOTNTEC:

1. Karravonen Tow opyovwolaKoy TACLGIoU Kat TOU SuVOIKOY TOV YL OVKTTTUEN TIPOOOVOTOMOUEVT OTN BlwoinotnTo.

2. Apyur] of10A0YNGN TWY EMMTTWOEWY TWV EVEOETIXEPNHATIKWY TPWTOROUAY 0TN PlwoIHOTN T

3. MPOBIOPICHAE EUKALPILIV Kt TIPOOTITIKGV KEIVOTOLIAS TIOY ECTISEOUY G BLLUCLIOTNTA XPOILOTOGIVTAC E0WTEPIKEC Kot EEWTEPIKEC TNYEC IBEV.

4. AZ10AGYNON TwV SUVOTOTATWY TOU GTOLIOY VO KOO TOUE Ko var TpooBETel «adia BlwoudtnTacs, v
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1 SINTRA elearning: Bovdzon o7 X+ = x
<« C QO B nttpsy/elearning.sintraproject.eu/login/index.php w5 =
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ZeXAOOTE TO OVOUN XPHOTN I} TOV KWSIKO
TpocBaong

Ovoua xpriotn

Kwdkdg mpooBaang Tox cookies TIPETEL Vo £Vt EVEQYOTIOLNMEV DL
OTOV MEPINYNTH 04 @

O Not emoBnkevtel To dvopa xpRoTn

wn Stoaripnonc

TaurAo — Eniokonnon pobnudtwy

MOALG oAokAnpwBel n dtadikaoia auBevtikomoinong, cuvdEeate 0To CUOTNHA KOl eTadPEPeaTte 0TO TAUMAO 0ag.
Je autn TN oeAida £xete MpooBacn os OAa Ta pobApATA, TTOU €l0TE gyyeypappévol. 2To UnAok Emiokonnon
HaOnuaTwy unapyxet n Alota pe ta pabnuotd ocag.
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0 Tapmis

<« &)

- @

o

QO 8 o httpsiffelearning.sintraproject.eu/my/

SINTRA-elearning  enuixa (el) ~

v
@& TopmAd | N

# Apyir wToTénon

B Huepordylo

T To uoBRpaTd pou
= EN-Module 1
7 EN-Module 2
7= EN-Module 3
7= EN-Module 4
7= EN-Module 5
7 EN-Module 6

7= EN-Case Studies

To TapmAo6 oag eivatl pio mpoowmomnotnpévn (yla KaBe xpriotn Tou cuotiuatog) oeAida, 6mou ypriyopa pnopsite
va Bpeite mAnpodopisg ywa tnv ekmaideuon oag, T.X. OVAKOLWVWOELS, KATOHANKTIKEG NUEPOUNVIEG EpyaoLwy,
ekONAWOoEL;, NUeEpoAOylo ekmaibeuong, k.a. KabBe xpnotng umopel va mpooapuoocel tn Stdtaén kol vo

ETUOKOTING poBnuamwy

T O ~ Towopnon kot Ovopo pednipoatog ~

3

1. Understanding the organisational b 2. Provisional assessment of -

context and .. intrapreneurial ..

5. Defending the merits cﬁ ones’

4. Assessing one's own potential to
innovate ..

CASE STUDY
| xBR Ib e

7. Case Studies

MpoPoAr 48 ~

FuvABeic FouTharic

3. ldentification of sustainability-

focused ...

6. Formation and operation of

KoBohkn ovodntnon

Avalritnon
Mpoxwpnpevn avagitnon

Tot LeBnpoTa: pou

1= 1. Understanding the organisational context
and its potential for sustainability-oriented
development

& 2. Provisional assessment of intrapreneurial
initiatives" sustainability impact

7 3. Identification of sustainability-focused
innovation opportunities and prospects using
internal and external sources of ideas

1= 4. Assessing one's own potential to innovate
and add “sustainability value”

1= 5. Defending the merits of ones'
intrapreneurial ideas and working with the
organisation’s management on sustainability
issues

7= 6. Formation and operation of intra-
organisation intrapreneurship teams for
sustainability-focused development

7= 7. Case Studies

‘Oha Ta HOBNUATA ..

Discussion Forum

npocBadalpEoel UMAOK OTO TOUTAOG HE TN XPHoN Tou Kouumiou Mpocappoyn authg tne oeAidag.
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MetaBaon oto padnua
MNa va petaPeite oe éva padnua, KAvete KALK oTov TiTAO TOU () TNV ElKOVA TOU) amd tn Alota otnv EmMokonnon

padnuatwyv. Autr n Alota mepLEXEL LOVO TA OB LATO TIOU £(0TE EYYEYPAUUEVOL KAl VG SLOXELPLOTHG 00C EXEL
dwoel mpooPaon os auta.

ETUILOKOTINGN MOONUOTWY

Y Oha ~ Tafwwopnon komd ‘Ovopa paBnuotog 222 Kopta ~

\

1. Understanding the organisational - 2. Pravisional assessment of e 3. ldentification of sustainability- e
context and ... intrapreneurial ... focused ...
ce IS
T L e
SUSTAINABLE

TSN ——t

VALUE

aa Bagl Wil . o
4, Assessing one's own potential to = 5. Defending the merits of ones’ ... e 6. Formation and operation of ... .
innovate ...
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ZeAida padnuatog
H endpevn oehida eival n kUplo oeAiba tou pobipartog. Tuxva n oeAida pabnuatog ival xwplopévn os Bepata
(topics). KaBe B¢pa mepléxel pia umoevotnta, SpaoTNPLOTNTEG, MOPOUC K.Al.

1 MéBnpe: 1. Understanding the X + = X
« c Q B nhttpsy/elearning sintraproject.eu/course/view.php?id=2 w =

SINTRA-elearning  enuixa (el) ~ Q A& e Stelios Kasznesis ~

m 1. Understanding the organisational context and its potential for sustainability-
R oriented development

B8 BoBpol , .
TopmAd / Toa padripartd pov / EN-Module 1

O Introduction
[ Understanding the

organisational context
and its p..

MAorynan

Introduction ;
~ Topmio
A& Apxikn wToTOmOY
[ Self-Assessment > IeMlSeq 10ToTATOU
Questions ~ Tar po@nPOTé pov
~ EN-Medule 1
> TUMUETEXOVTEC
B8 BaBpoi

> Introduction

[ Resources

& Toumo
> Understanding the organisational

context and its p.

® Apyua wototénoy This module is part of the SINTRA curriculum and training content for employees” and employers’ sustainability-oriented intrapreneurial

training. It is part of the project’s Intellectual Output 2, which constitutes the main |0 of the project’s training content development

> Self-Assessment Questions

) Hpepordyio > Resources

phase.
EN-Module 2
= To po@npord pov Based on the needs analysed and identified through previously conducted surveys in all project partner countries, training material, EN-Module 3
originally produced and/or adapted, have led to the production and delivery of a series of Training Modules. The Modules' topics EN-Module 4
7= EN-Module 1 i correspond to a wide range of the project's target group training needs in relation to sustainability through intrapreneurship. EN-Module 5
The t ithin the SINTRA project aims to provide integrated support tailored to the needs of tions to devel EN-Module &
= EN-Module 2 e training within the project aims to provide integrated support tailored to the needs of organisations to develop i
intrapreneurship-related skills, competencies, and attitudes among both employees and employers to improve the organisations’ EN-Case Studies
environmental impact and social and business sustainability.
7= EN-Module 3
The training content consists of the following six Modules:
7= EN-Module 4 _ o . . o
1. Understanding the organisational context and its potential for sustainability-oriented development.
= EN-Module 5 2. Provisional assessment of intrapreneurial initiatives’ sustainability impact.
3. Identification of sustainability-focused innovation opportunities and prospects using internal and external sources of ideas.
4 A Rerrcrin mmnte s banbial b fnmmsinba And AAA Bt ain kil sl R
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1 MéBnpe: 1. Understandingthe X+ = x
<« C QO B nttpsyy/elearning sintraproject.eu/course/view.php?id=2 pid =

RA SINTRA-elearning  anuiké (el) - Q & e Stelios Kasznesis ~

July 2021
= EN-Module 1

& Tuppetéxovteg 2 Announcements

& BaBuoi

Understanding the organisational context and its potential for sustainability-
oriented development

The purpose of this training module is to analyse the concepts of economic, social and environmental sustainability. Then, we intend to

[ Introduction

(3 Understanding the
organisational context
and its p..

present the organisational context for sustainability and explore its axes and characteristics. Furthermore, we aim to discuss and analyse
the importance of the organisational context for sustainability and the promotion/enhancement of intrapreneurial practices and
dynamics of people in pursuing their challenges.
[ Self-Assessment

Questions
m‘ Understanding the organisational context and its potential for sustainability-oriented development

[ Resources

® Toumo -Assessment Questions

. B seir-Assessment Questions
A Apywn woToTomoy

) Huepordylo

Resources
= Ta paBnuotd pou -
B Group Training Activities
7= EN-Module 1
B Annex| - Different Types of Organisations

= EN-Module 2
= EN-Module 3
7= EN-Module 4

7= EN-Module 5

Mo va 6eite/avoifete pio Spactnplotnta f £vav pabnolakd mopo KAVETE KALK TAVwW oTov Titho Tou. MNapakdtw
UTLAPXEL TEpLypadr) yia KABe TUTIO SpacTtnpLoTnTag I mopou. To elkovidio oag mAnpodopel yLa tov TUTo Tou
niépou.

OL 8LaB£o1poL TUTTOL KAl TAL aVTioTOoLXA ELKOVISLA TWV SpOoTNPLOTHTWY KaL TTOPWV:

Scorm: H mwo kown Spactnplotnta padnong. Xuxva eivol puBbuiopévn vo avoiyel oe Eexwplotd
(avaduopevo) napddbupo

[ PoF N
}‘ Pdf: E€tpa pabnolakd kat umootnpLkTikd UAKO. Avolyel o véo/avaduouevo mapdbupo

AN
Url: 20v8eopol og Pndrakés BLBALOBRKeES, TEPoUG 0To SLadiKTUO, LOTOCENSEC k...

MPOZOXH: OL mopol ou avolyouv oe avaduopevo mopaBbupo evOEXETAL VA ATIOKAELOTOUV QMO TIC PUBOUIOELS
aodaleiag Tou MPoyPAUUATOC TIEPLAYNONG 00C. EMOUEVWG, TIPETIEL VOL KAVETE TIC KATAAANAEG OAAAYEC
yla va ermutpéPete ta avaduopeva mapabupa amnod tn cuykekplpévn StevBuvon URL.
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- Zip: JUMTLECEVO apXElo Ttou xpeLdletal AlyOTePO XWPO OToV OKANPO Sioko kal pumopel va petadepbel
E YPAYOpQ OTOUC UTTOAOYLOTEG GOG

Quiz: Awddopol ool teoT, ouvnBwg teoT afloAdynong. Elval pla oelpd EpWTACEWY TIOU TIPETIEL VAl

¢ amnavtnBouv. AlatiBevtal Sladopetikol TUTOL EpWTHOEWY, OTIWE MOANATANG eTtAoyn G, aAnB£g-Adbocg,

J olvToun amavtnon K.AT). OL anavtioslg Babpoloyouvtal autopata anod To cuotnua cUpdwva pe
EEE TOUC KAVOVEG TIOU £X0UV 0pLoTel. OL EpWTAOELG UIOPOUV Vo TtapayyeABoUV G Katnyopieg

Epyaocia: O sknatbsutrig/ddokahoc propei va avoabeost epyaoieg oe pabntég, oL onoiol MPEMeL va
TG avefacouv oto cvotnua. O ekmaldeuTAC oUAAEyeL Kol Babuoloyel T epyaoieg, otéAvel ta
S omnotehéopara pe oxoMa.

L[ """ J'l ®opoup: Zulftnon oto Sladiktuo yla GAOUG TOUG EYYEYPAUUEVOUG XPAOTEG 0TO (510 pdbnua

Aal Twocdapl: Mo Alota pe 6poug kat opoloyla.

MpodiA
Q¢ mLoTomMoLNUEVOC XPROTNG, WopEite va delte Kal va emefepyaoteite TI¢ mMAnpodopieg tou mpodil oag.
EruAé€te To Ovopd oag otny emavw Se€Ld ywvia Kot oto urtopevou emhéCte NMpodgil

In the next page you see your general information.

Q A ® Stelios Kasznesis -

B e :

& Toumio
istainabil ra fisosi

B BaBuoi

® Mnvoporo

& TMpotwnosg
e - cutl | ,

(» Amoouvbzon |
alE1a
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MNa va aAAdéete ta otolyeia Tou mpodil cag, kavte kAk otov cUvdeopo "Enegepyacia tou mpodil"

™

«

NETITOUEPELEC XPNOTN
Awe0Buvon nis.Ttayuspopciov
skaznesis@apopsi.gr

Xwpa
EMMGS o

NoéAn/ywpLo
Piraeus

ATIOPPNTO KOl TIOMTIKEG

Mepiinyn Swortipnong SeSopéviwy

NETITOPEPELEC POBNUOTOC
MNpowiA pabnpdtwy

Aldepopal
Enelepyosia Tow TTpepil AvopTrioss popoup

TufnThosg POpoupL

Avapopec,
TuvoSol mepinynTn

Emokonnon Podpwy

TUVSETELC
Mpwtn Mpéofoon GToV LOTOTOMO

Méurn, 23 ZemtéuPpog 2021, 3:49 pp (33 nuépec 3 wpsg)

Tehzvtaic MpooBaon oTOV LOTOTOTIO
Tpitn, 26 Oktwfploc 2021, 6:49 pp (1 SeutepdhenTo)

1. Understanding the organisational context and its potential for sustainability-oriented

development

SINTRA-eleamning: Emcepyacic X |+ = x
c QO B nhttpsy/elearning sintraproject.eu/user/edit phpid=38&returnto=profile w =
~
= ﬁSINTRA SINTRA-eleaming  Eiinuixa (el) - Q & @ Stelios Kasznesis -
& Topmo

A Apywn 1oToTONou

(4 Hpepordyo

Stelios Kasznesis

Taumho / Mpotiuioelc / Aoyoplaoudc xpriatn / Emetepyoaoia Tou mpogih

= To po®npord pou

7= EN-Module 1

Stelios Kasznesis
7= EN-Module 2
= EN-Module 3 - Tevik&

Mikpo/BomTioTiKG GVOpO

7= EN-Module 4
= EN-Module 5 Enovupo
7= EN-Module 6 Me6Buvon nhetaxuspopsion
7= EN-Case Studies Eppdvion S1ei8uvonc NAEKTPOVIKOD

TayuSpopEio

MoAn/xwpto

EmAETE pua xupa

Zuvn wpes

Meptypogr

b Avérrun GAwv

Stelios

Kasznesis

skaznesis@apopsi.gr

H 81e08uvon NAEKTPOVIKOU TaXUS POHEIOY VOt Eiva 0poarTr) HOVO OTo GhAa péhn Tou padrparoc +

Piraeus.

EMGSo *

Zwvn wpac efurmpetntr (Eupwrn/Adnve) +

1 iy B I 2 E % S @R P
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& Topmho

A Apyxn 1ToTéTOU
- Eova xpARotn
# Hueporoyio

Tpéyouoo puToypopio Kepioo
= To po@npord pov Néa ewdva Méyoto péyedog apyeiou: 896MB. MéyloTog aplopog cuvnppévww: 1
0O #HEMN
7= EN-Module 1 )
m Apyeia

= EN-Module 2

7 EN-Module 3 i

7= EN-Module 4 ESW UTOPEITE Vet KAVETE PETOPOPE KOL COBEDT) atpXEWWV, VIOt VO TO TTPOOOECETE.

AmodekTol TOTOL apyEiwv:
7= EN-Module 5 o

Apyzia swovwy IoT0U gif jpe jpeg jpg png .svg svgz

7= EN-Module 6

Meptypowr elovog
T EN-Case Studies

F EmmpooBeta ovopaTa

» MpoalpeTik&

ATOBRKEVON BAACY WY Axkipwon

¥TGpXOUV OIoUTOVMEV DL TTESIO O O 10 o emionpeivovTon pe @ .

s (AoovvEeor)

J0G EMTPEMEL VA AAAGEETE TO TTPOOWTTILKA 00.¢ SeSOUEVA KAl TA OTOLXELO ETIIKOWVWVIAG, va aveBAOETE L
dwroypadia mpodiA mou pmopouv va Souv oL KaBnynTéS Kot oL pabntég oag. Apol oOAOKANPWOETE TNV
enefepyaoia, KAvte kKAlk oto AmoOfRkevon aAdaywv yia vo armoBnkeloete Tic alayég oag.
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Erikowwvia HEow UNVURATWY

Jag Sivetal n SuvatdtnTa va EMIKOWWVEITE Ue AAAOUC XPROTEC (ToV EKTALSEUTH KAl TOUC CUUUABNTEG oaG) HE
TIPOCWTIILKA NVUHATa. KAVETE KALK 0TO €lKoViSlo MnvOpaTA TNV EMAVW YPOLLL apLOTEPA ATIO TO OVOUA GO,

Q. B ® Stelios Kasznesis -
Q Avalntnon L
& Emowpee

C
* Mz aotepioko (0)

Asv uTapYOUV CUVOLIALEC IE OIOTEPLOKOD

» Opése (0)

b lGuwTiKEG ()

Napdptnpo

e ApKeTéC SpactnplotnTeg avoiyouv oe véo avaduduevo mapdbupo. Mpénel va dppovtioete TIg pubuioslg
aopalelag TOU MPOYPAUUATOG TIEPLAYNONC 0OC YLO Vo eTUTPEPETE Ta avaduopeva napdbupa anod autnv
TN ouykekpLévn SleuBuvaon URL. Edv €xete éva mpoobeto yla emumAéov npootacia (Popup blocker) kavte
TG (61eg pubpioelg, ekel.
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